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Tracking #________________

(RO will provide)  

Alaska National Wildlife Refuge System’s Fiscal Year 2008
Challenge Cost Share Program Proposal
X XX    CCS Project

  Science Camp
         

Organization code:
70138


Station: Visitor Services
Project Title:  Cleaning Maeve’s Messy Office
Project Location:  Maeve’s Office, Regional Office, Anchorage
FWS Project Contact(s): Maeve Taylor, 786-3391, maeve_taylor@fws.gov
Project Description: Through a partnership with Maeve’s Friends, a work team will spend one week cleaning Maeve’s messy office in May 2008.  The work team will organize and file papers, analyze and deal with Bill Kirk’s old files, and clean up dust and crumbs.  The work team will also set up a planning system for brainstorming new ideas and for long term goal strategizing.
Justification: It is essential that this project be completed this spring as Maeve will go crazy if it is not.  By cleaning Maeve’s messy office Maeve will be a happier person, will be more productive in her work, and will be able to find things more easily when people ask for them.  Maeve has cultivated her Friends closely so that they are ready and prepared to take on this daunting task.  This project meets Promises Vision “Best and Brightest”.
Timeline:  
	
	Project Activity

	February 2008
	Analyze amount of work 

	March 2008
	Plan schedule for work

	April 2008
	Pick Friends who will compose team

	May 2008
	Clean office

	June 2008
	Evaluate effectiveness/ Report findings


Total Project Cost:  $2,660.
CCS funds requested:   $500.
How will you use the CCS funds? Buy file folders, cleaning materials, paper shredder, and organizational supplies.
Will any Federal funds be paid to Cooperator to perform work identified in this proposal?   ____YES    ___X__NO  
Other Federal funds if applicable (list agencies and amount separately):$None
Non Federal Cooperator Share:  
$2,160.
Labor:
_144_ Hours X __15_/Hour = $2,160_

Equipment:



 $

Materials:
   


 $
Funds:




 $

Is this a new project?     No


If no, how many years has this project been in place? _1__

Is this a project that will continue on after 1 year?  No

If so, for how long? 
If this is a continuing project please estimate the amount of future money you will apply for through the CCS program.
Cooperator Name(s) and Background Info:  Maeve’s Friends are really nice people who like to help her out a lot.  They have known each other for 30 years and are a bunch of creative people.  They will bring organizational and planning skills to the project.  They plan to work on future projects with Maeve.
