Ths/sthesecordinaserses
or pl anmi ng ypaat es on t he
revi sion of the conprehensi ve
canservationplanfor the
Togi ak National Widirfe
Refuge Therevisedplanw//
gur de nanagenent of the
Tog ak Refuge for the next
10-15 years.

Wiere V& Are Now

Qver the past year, our core
pl anni ng t eamhas net four
tines towork onrevisingthe
Togi ak Ref uge’ s

conpr ehensi ve conser vat i on
pl an. The t eamconsi sts of
Togi ak Ref uge staff, H sh and
WIidife Service pl anners,
tribal gover nnent
representatives fromsix | ocal
villages, andrepresentatives
fromt he Al aska Depart nent
of Natural Resources and

A aska Departnent of H sh
and Gane.

Qur | ast updat e cont ai ned a set
of prelinnary pl anni ng i ssues.
| ssues are i nportant because
they tell uswhat tofocus on
when revi sing the pl an. Vé
recei ved vel | over 100 | etters
or verbal comments onthe

| SSUES.

Based on what we heard, we
revi sed t he pl anni ng i ssues,
whi ch are sunmari zed on
pages 2-4. If you' reinterested
inthel onger description of

i SSues, you can request one or
viewit at our pl anni ng
websi t e
http://vww r7.fws. gov/ pl anni ng/
plan htnh
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The web site al so di spl ays our
first Togi ak Ref uge updat e
and addi tional infornation
about pl anni ng, i ncl udi ng
infornation onthe other two
A aska refuges for vhi ch pl ans
arecurrently bei ng revi sed.
You can al so send us an enai |
directlyfromthewebsite.

V¢ are nowworking wththe
core planning teamto i dentify
possi bl e ways t he Togi ak

Ref uge and i t s nanagenent
partners coul d address the
issues. W re starting by
identifyingactionsthat the
Togi ak Ref uge shoul d cont i nue
doi ng regard ess of what
nanagenent approachis
event ual | y chosen.

The Togr ak REf uge provi aes out st andl ng vi St as and experr ernces.

A thesane tine, we're

| ooki ng at sone newopt i ons.
W' re call'ingthe newoptions
“bui | di ng bl ocks” because t hey
wll beusedtobuilda ternative
nanagenent directions to be
present ed and eval uated i nthe
draft environnental i npact

st at enent .

/
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A ami ng | ssues

Wenthe Hshand Widife
Services revi ses a

conpr ehensi ve conser vat i on
pl an, we usual | y don't change
ever yt hi ng about howt he
refuge i s nanaged. Many
conponent s of current
managenent nmay be

Vrki ng wel | and are

cont i nued.

The i ssues are i nport ant
publicand Fshand Wi dife
Servi ce concerns or
opportunitiesthat cal for
new appr oaches t o
nanagenent . | ssues are
therefore the foundati on of
revisingthe pl an.

Inresponsetothefirst

pl anni ng updat e descri bi ng
prelimnary i ssues, we
received 72 | etters: 64 from
individua s; 3froml ocal or
state governnent; 3 from
gui des; and 2 from

organi zati ons. Heven of the
witten cooments were from
|ocal's, 11 fromnon-| ocal

Al askan addr esses, and 47
were fromresi dents of the
| oner 48 st at es.

I naddition, we hel dneetings
inloca villages and
Anchorage. Atotal of 67
peopl e attended, 11in
Goodnews Bay, 19in

Qui nhagak, 12inTogiak, 12in
Mwnokotak, 2inBethel, 6in
DIlingham and5in

Anchor age.

The not es fromt hese

neeti ngs and t he corment s
fromtheletters were
nerged i nt o a dat abase to
ease sunmary of the
responses. The full neeting
not es and copi es of all

witten cooments recei ved
aeavalad e

About 2/ 3 of t he peopl e who
provi ded witten conment s
sai dthe range of i ssues
listedinthe updat e covered
thei r concerns. The
comment s hel ped us to
nodi fy or further describe
the i ssues and ways of
addressi ng them For sone
i ssues such as w | der ness
nost peopl e statedtheir

pr ef er ences.

(ne of the questions onthe
first planni ng updat e
response sheet asked peopl e
what t hey val ued nost about
Togi ak Refuge and i ts
resour ces. The nost
frequent response was t he
W | der ness char act er and
envi ronnent, fol | oned by
fishand opportunitiesfor
fisning, wildife, subsistence
uses, and opportunities for
not or i zed access.

Wien asked about threats to
t hose val ues, peopl € s nost
frequent response was

i ncreasi g hunan use and

w2

18
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crowdi ng, fol | oned by
conflicts between and anong
sport and subsi st ence users.

/~ Rrposes of the Togi ak \
National Widife Refuge
(establ 1 shed i n Sct i on
303(6) (B of ANLAA

(i) toconservefishand
wldife popul ations and
hebitatsinthei r natural
diversityincluding, but not
linmtedto, sal nonids, narine
bi rds and namal s,
mgratory birds and | arge
nanma@l s (i ncl udi ng thei r
restorationtohistoric
leds);

(ii) tofdfill the
international treaty
obligations of the Lhited
Sateswthrespect tofish
andwldifeandther
hebitets,

(iii) toprovide, ina
nanner consi stent wth
purposes set forthin
subpar agraphs (i) and (ii),
the opportunity for
cont i nued subsi st ence uses
by | ocal residents; and

(iv) toensure, tothe
naxi numext ent practicabl e

@d i N a nanner consi st ent/

The peopl e of oanews Ray express t heli r hopes
and concerns for the Togi ak Ref uge.




A50-page report descri bes
the i ssues, sunmari zes how
t he Togi ak Ref uge and

ot hers address t he i ssues
now identifiesdataor
infornationrel evant tothe
i ssues, and sorts out wWho has
authority to address each

i ssue. Heasel ook at our web
siteor contact usfor thefull

report.

Hre' saquicklook at the
seven i ssues and sone of the
questions the revi sed pl an
w | address:

1 We Qdity

Wt /s the curret status of
vater quality onthe Tog ak
Refuge? Wat /s the Hsh
adWdifevice'sraern
I nproving or nalntal n ng
vater quality? Viat 1s the
effect of hunan uses on
vater quality, especiall yin
t he Kanekt ok H ver ?

2 Hethd Fsh
Ae fishstocks heal t hy?
Wat are the i npacts to
spawn ng areas frompubl / ¢
use? i@t /s theeffect of
car ch-and-rel ease 1/ st ng on
fishnortalrty? Howcan the
Togr ak Refuge mini m ze t he
r1sks of /1 mtroadet i on of
whi rl 1 ng d sease or ot her
parasites that coul dinfect
f1sh pgoul at i ons?

3. Subsistence Quportunities
Fowshoul d t he Togi ak
Refuge defi ne and nanage
for subsi starce
guoortuvties? Howwl/ the
Togi ak Refuge kriowr f

Subs/ st ence uses are
aeclimmginquality or
becomng si g Frcant ! y
restricted?

e quality

f recreationont

/ssues to be adaressed 1 n the ol an revi si on

Wat are the nai n

1 1l verces on subsr st ence on
thethree nanriver
systens? Fbwir s

recreatioa used thetfree
nanriver systens affecti ng
Ssubsy st ernce uses?

4 RcregtionQality

Fowab visitors and t he
Tog ak REfuge aerfi ne a v gh
quality recreati onal
exer/aerxe av/stha
exper/ ence bel ng provi aed?

Wat resource and socr al
codtions conributetogh
qual ity experi ences, and
wat arethetfreats to
recreationa gortu't/ es?
Wat shoul d t he Togi ak
Ffuge’sro ebernaefinmng
and nanagi ng for qual ity
experi ences on t he Karnekt ok,
@oanevs, and Togi ak

11 vers?

5. Inpacts of Rblicseon
WdifeintheRver

Qrridars

Lhaer what condi'tions are
gane speci es al spl aced from
river corriaors auri ng

hunt i ng season? Wat can
the Togi ak Refuge ado t o
mmimze effects on

subsy st ernce hunt 1 ng? Uhder
what cond tions are bears
attracted to hunan canps
along the rivers? Wt can
the Togi ak Refuge ado t o
mmmzethe effects of bears
onfishcanps, villages, and
recreatioda visitars?

6. Minagenent of Hinan
WeandWlidifea Gpe
Reirce

Fowcean t he Togi ak REf uge
protect narine namal s
and ot her specr es wh ch
aepend on Gpe Rerrce, Wil e
orovidngogoortunties for
bl i ¢ use?



7. Possi bl e NewLand
Minagenent Desi gnati ons
Wt 1ads, 71 any, shouldthe
plan recommend for
aes/ gnat / on as w/ derness?
Where and how woul d
al'tioal wlaoerness helpthe
Togr ak Refuge to better
achi eve / t s purposes? Wat
effects woul d addi t i/ onal
w / der ness desi gnat / on have
on human uses and
aamn stration of the Tog ak
Refuge?

What river segments are
elrgibl e for aesignation as
W/ d and Serv c H vers, and
wich 1fay, shouldthep an
recommend?

Vel d Wi d and Sceri ¢ R ver
aesi/ gnat i on hel p t he Togi ak
Refuge better achieve its
purposes, and vhat effects
voul d it have on hunan uses?

/

Deci di ng vhat, i f anyt hi ng,
t o change about howt he
Togi ak Ref uge i s nanaged
isnot the only question
that needs t o be answer ed
duringrevisionof the
conpr ehensi ve pl an.

Anot her i nport ant
questionis wo has the
authority totake various
acti ons?

The Togi ak Ref uge does
not have aut hority over
nany of the resources and
opportuni ties | ocated
wthinits boundaries. The
A aska Departnent of H sh
and Ganme nanages
resident fishandwldife
popul at i ons and set's
harvest regul ations for
sport users. The Al aska
Depar t nent of Nat ural
Resour ces nanages st at e
| ands and waters wthin
the ref uge.

Many i ssues focus on t he
Togi ak Ref uge’ s nai n
Qver s. Downst reamfrom

TeamTogi ak: Sear chi ng for Gormon G ound

\

t he WI der ness boundar y,

| ands al ong t he Kanekt ok
and Togi ak rivers are
owned and nmanaged by
Nat i ve Qorporati ons. Many
other lands wthinthe

Togi ak Ref uge are Native
alotnentsthat are

nanaged by i ndi vi dual

| andowner s.

I't shoul d be clear that the
Togi ak Ref uge needs
partnerstohelpneet its
goal s. That i s why the core
teamfor the Togi ak Ref uge
planrevisionis not
conposed onl y of H sh and
Wi dife Servi ce enpl oyees.
The two st at e agenci es are
represented, as aretribal
gover nnent s of | ocal
villages. Representatives
f r omManokot ak,

Qui nhagak, Goodnews Bay,
TwnHIIs and Togi ak
attend t he neeti ngs and
have asubstantial roein
hel pi ng shape t he pl an
revi si on

/

generations. Hshcanps wtharyingracks/iketh s are
located onprivate/ands withinthe Tog ak Rerfuge.

Wiat Happens Next

A its next neeting, the core
pl anni ng t eami s taki ng a

cl oser | ook at the range of
actions t he Togi ak Ref uge
coul d take to address the
issues. Qnetopicwll be how
t 0 nanage non- gui ded use of
thethreenainriver

systens. Gurrently, the
nunber of gui ded sport
anglersis|imtedthrough
the speci a use permits t hat
arerequiredfor al | guiding
busi nesses. Hwever, there
arefewrestrictions on

non- gui ded use.



The current Togi ak Ref uge
plancal |l s for assessi ng how
t 0 manage non- gui ded use
whenit reaches thel evel of
gui ded use onthe three
rivers. Thisis nowthe case
for the upper Kanektok and
upper Godnews.

Another topicwl | be

regul ations for hunan wast e
di sposal . Grrently, people
arerequiredtoburytheir
wast e proper |y on Togi ak
Refuge | ands. Al ong t he

| owner riverswheretheriver
corridor uplands are
privately owned, visitors are
requredtocarryout soid
hunan wast e or obtain a
Nati ve Qorporati on permt
to use t he upl ands.

Qur next pl anni ng updat e,
schedul ed for thi s sunmer,
w || describe prelinnary

al ternati ves devel oped by
thecoreteam W || ask for
your comment s and t hen
devel opafina set of
alternatives. The Draft BS
wll assesstheeffects of
each alternative onthe
resour ces and opportuni ties
on t he Togi ak Ref uge, and on
theloca villages and
econon es.

RamingInfornation

(The Fshand Widlife
Serviceisplanningtobegin
or continue several studi es
toprovideinfornationfor
the planrevision

DAnul ti-year baseline
study of water chemstry at
| ocati ons on t he Togi ak

Ref uge wher e t he H sh and
WIdife Service has stream
gauges. Thiswl | be

suppl enent ed by wat er
quality nonitoring at the
WI der ness boundary on t he
Kanekt ok.

DAstudy of subsi st ence uses
andconflictsonthe

Kanekt ok, Goodnews, and
Togi ak rivers, tobetter
under st and uses of the

WI der ness and | owner
sections of therivers and

i dentify conditionsthat add
toor detract from

subsi st ence.

DAstudy of sport angling on
thesanethreerivers, to
assess howangl er s use and
per cei ve condi ti ons onthe
river andthe qual ity of
recreation. Theresults will
be conpared wth asimlar
survey conduct ed i n 1995.

DA st udy noni tori ng
abundance and di stri bution
of caribou on t he Nushugak
Peni nsul a and noose i nt he
Togi ak drai nage. ngoi ng
noni tori ng of rai nbowt rout
and char popul ation
novenent s and di stri buti on.
Mbni t ori ng popul ati ons of

47 IED
Haul ot s, such as Cpe Fe/rce, proviae walrusswth
crit{ca placesitorest avdgest.®. .0 ’

mar i ne mamral s and
seabirds at Gape Reirce, part
of aninternational research
dgfat.

/~ TheFAamingSeps

Idertifyissues

Wiat shoul d ve consi der ?

|
Devel op alternati ves
Wat are sone df fferemt
vays of acting onthe i ssues?
(ve are here now

!

Aalyze alternati ves
Howwel | woul d each
aternative work?

!
Choose al ternati ve
Wi ch voul d vior k best ?
|
Rblishdraft plan
Rl i c /s asked torevi ewand
conment .

!

Rbishfind pan
Aot her charnce for the publi c
t o see and conment.
|

Rl i shrecord of deci si on
The H sh and Widlife

rvicenakes its rrna

k cecrsionpilic. /




US AshadWdife Srvice
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Howt o contact us: Ref uge Minager : TeamlLeader :

You can cont act t he pl anni ng Aaron M Archi beque Maggi Arend

t eaml eader or the refuge Togi ak National WIdlife Refuge USFWS- Mai | St op 231
nmanager W th comments or P.Q Box 270 1011 E Tudor KA
questi ons. You can reach us by D | i ngham AK 99576 Anchor age, AK 99503
enail at: (907) 842-1063 (907) 786- 3393

fwr_t ogi ak_pl anni ng@ws. gov Tribd reresentativescand sobe

catactedthraughthetriba councils.

USAV& M ssi on & at enent
“Themssionof theUS FshandWIdife Serviceisworkingwth othersto conserve, protect and
enhance fish, wldife plantsandtheir habitats for the continuing benefit of the Anerican peopl e.”

US AshadWdifeSxvice
Dvisiond Rfuges

1011 E Tudor Roed

Anchor age, AK99503-6199



