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ABSTRACT

Teleconference calls are a practical and usefuhadktor discussing the complexities of salmon
management and for gaining immediate real-timermédion from fishers along the 1,400-mile
expanse of the Yukon River. Therefore, the YukoweRiDrainage Fisheries Association
(YRDFA) hosted weekly in-season teleconferencesaadliring the 2007 Yukon River salmon
fishery season. The teleconference calls, heldyemeesday at 1300 hours (Alaska time), were a
means to exchange information on run timing, abooda and escapement data; discuss
management strategies; facilitate open dialoguevdet users and management entities; and
enable salmon resource users drainage-wide, imgu@anadians, to communicate. In addition
to reports of local observations, the calls alsmvjgled information to fishers regarding research
and escapement monitoring tools operated by Statd-aderal entities, thereby allowing a two-
way street for information sharing and capacityildng. Summaries of each call were written
and distributed to teleconference participantgotal, 16 teleconferences were held in the 2007
fishing season.

Funding for the Yukon River In-Season Salmon Manag# Teleconferences was provided by
the U.S. Fish and Wildlife Service, Fisheries Imfation Service-Office of Subsistence
Management and the Yukon River Panel-Communicat@oramittee.

Key Words: Alaska, Canada, Chinook, chum, commercigkderal, in-season fishery
management, salmon, State, subsistence, telecooé&réukon River, Yukon Territory.

Citation: Hale, J., Klein, J. Yukon River In-Season Manageniaieconferences, 2007. Final
Report No. 07-209. Yukon River Drainage Fisherissdciation, Anchorage, Alaska.



INTRODUCTION

The Yukon River, the fifth largest drainage in NoAmerica, covers approximately 330,000
square miles and supports approximately 138,00@lpedVithin the Alaskan portion of the
drainage, 21,000 Alaska residents live in 43 reoahmunities scattered along the river system
from the Canadian border to the coast along thenB&ea. Within the Canadian portion of the
drainage, Whitehorse, the largest city with a papoih of 23,000 and Dawson City with a
population of 1,800, comprise nearly 80% of the dukKrerritory population. Nearly 4,000
Canadians reside outside these larger towns alomgrtikon River and its tributaries. These
people have long utilized the salmon resourcedbsstence and, more recently, for commercial
purposes. In Yukon River communities, predominantlyaracterized as Native Alaskan
communities, fishing means more than just food tas ipart of a traditional, cultural, and
economic system. Outside these larger cities, yadirthe people who reside in the Yukon River
drainage are dependent, to varying degrees, orafidiwildlife resources for their livelihood.

In general, salmon runs returning to the Yukon haygported both subsistence and commercial
fisheries. However, near the turn of the®2dentury there were low salmon returns to the
drainage. After an official disaster year in 19@8jnook salmon runs returned at such low levels
for another 2 years that subsistence and commédistars suffered. Summer and fall chum

salon runs also hit record lows between 1997 afd 28enecal-Albrecht, 2000).

Around this same time, the management of the fisbecame increasingly multifaceted, with
dual management by the State of Alaska Departmiekish and Game (ADFG) and the U.S.
Fish and Wildlife Service (USFWS). In-season manag@ teleconference calls, already in use
since 1994, became an even more practical andlusethod for discussing the complexities of
salmon management and for gaining immediate resd-tinformation from fishers along the
more than 2000 mile expanse of the Yukon River.lit@ed by the Yukon River Drainage
Fisheries Association (YRDFA), these teleconfersnbave enabled local users to provide
valuable insight to State and Federal managersneseason salmon subsistence needs and
location, and abundance and quality of salmon abkg| thus allowing local users to participate
in management decision making. In addition to reparf local observations, in-season
management teleconference calls also provide irdbom to fishers regarding research and
escapement monitoring tools operated by State addrgl entities, thereby allowing a two-way
street for information sharing and capacity buidin

OBJECTIVES

As an open forum for exchange between fishers datk @ind Federal managers, this project
helps keep rural residents informed, while buildihgir capacity to collect information and
participate in management decision making. Objestifor the In-season Management
Teleconferences include:



-~ Maintaining and expanding communication and infdrama sharing on all aspects of
annual salmon runs among diverse Yukon salmonrisheers and Federal and State
agency staff through weekly teleconferences;

-~ Providing valuable insights on the part of rurah#ita residents into Federal management
strategies, particularly in respect to accommodatsubsistence fishing needs and
schedules; and

-~ Helping subsistence users gain a better undersigndi USFWS research and
management tools, goals and objectives, as weknasvledge of conditions in other
Yukon River communities.

METHODS

In order to organize and carry out weekly telecoeriee calls during the 2007 summer and fall
fishing season, YRDFA sought advice from ADFG an8FRWS to assist with teleconference
protocol and design both prior to and during thehifig season. The agenda for the weekly
teleconference call was reviewed weekly and reyisdien necessary, to improve upon the
content, format, and flow of those calls. Agendamis included village identification and
subsistence reports; management updates and girdtegl input (by YRDFA Board of
Directors, USFWS Refuge Information TechniciansT(RICoordinating Fisheries Committee
members, nonprofits, intertribal consortiums, peilditc.); and closing comments (Appendix A).
All fishers and rural residents were encourageanwer the following questions while giving a
subsistence report:

-~ Are subsistence harvests up or down and what ipéhsonal assessment of run
strength in your area?

-~ How far along are other fishers in the area inrteebsistence harvests?

-~ What is the quality of the fish being harvested?

-~ What are the current water conditions in your area?

To facilitate drainage-wide involvement, preseasymouncements, in the form of letters
(Appendix A) and reminder business cards (Appem)ixwere sent to potential participants,
including Yukon River tribal councils and city aféis, YRDFA board of directors, State and
Federal agency personnel and advisory council mesnbad tribal nonprofits. These cards were
also distributed by YRDFA staff during visits tolages in the Yukon River drainage in June
2007. USFWS RITs from Yukon River communities wereeouraged to participate in every
teleconference call. Through a separate grant tilgeUSFWS, YRDFA was able to hire in-

season harvest interviewers in several communities were also able to gather and provide
local information during the weekly teleconferencalls. Although not required under this

project’s granting requirements, YRDFA sought mgoation from the Yukon River salmon

fishery’s Canadian counterparts, including YukonveRi Salmon Committee members,



Department of Fisheries and Oceans, Canada staff RNation aboriginal fishers, and
Renewable Resource Council members from the Yuleoritdry.

From May 29 to September 11, 2007, teleconfererales avere facilitated by YRDFA's
executive director or communications and outreambrdainator every Tuesday at 1300 hours
(Alaska Time) and lasted between 50 and 90 min#dsrief summary of each call, detailing
announcements of Federal management decisions,geraeat rationale, and key points of
subsistence users and the public, were writtensamd to teleconference participants within 3
days after each call (Appendix C). The YRDFA commation and outreach coordinator was
charged with the responsibility of taking minutgseparing summaries, and distributing the
summaries for each weekly teleconference call.

RESULTS

During the Office of Subsistence Management (OSMhéries Resource Monitoring Program
granting period (2007 salmon fishery season),a tit16 in-season management teleconference
calls were organized and carried out by YRDFA. iB@dtion in the teleconferences varied
throughout the fishing season. Many fishing comresy agencies, tribal organizations, fish
processors, and members of the general publiccgaated throughout this time period (Figures
1,2, 3).

Participation was highest at the beginning of teassn, probably because of interest in the
initial abundance of the Chinook run and poterd@hmercial openings, and sharply declined in
the first half of July (Figure 3). This pattern gensistent with participation trends from the
previous four seasons (Figure 4). Also, the averageber of communities involved in each call
— 13.9 — was slightly above the 5 year average8@ (Figure 5).

The level of teleconference participation consigyetracked more closely with the number of
fish coming through the lower part of the riverthex than with the upper river, even though
community participation varied by location and wex generally limited to communities of the
lower river (Figures 6, 8, 10, 12). Nor were lowmer communities the most consistent
participants; consistent community participatiorrie@ river-wide. Participation leveled out
when the fall chum run started to enter the rivedt axperienced a small increase when the run
reached the Middle River (Figures 7, 9, 11, 13).

Some participants passively participated (listermedly) and did not announce themselves.
Unfortunately, these participants could not be Keac However, all participation, passive
listening as well as active engagement in dialog@sulted in the sharing of in-season
management and fishery information.

Summaries, approximately two pages in length, &mheteleconference call provided highlights
on run assessment, subsistence updates, managedewsions and strategies, and key points



from participants (Appendix C). These summariesewsdrared electronically before the week’s
end with teleconference participants.

DISCUSSION AND RECOMMENDATIONS

Participation

The YRDFA had requested regular and consistenicgaation throughout each season, but
participation in calls typically reflected the sa@mfluctuations. Varying degrees of participation
could be an indication of the following:

-~ Participants take part in the teleconference mamlirack when the salmon runs
start entering the river.

-~ A majority of teleconference participants were tiatged in the lower river
because occurrences (i.e., commercial openings, eatering the river, etc.) in
that region have a greater impact on fisheriesutifinout the rest of the drainage;

-~ A large portion of teleconference participants shevbeginning of the season as
the best time to influence management;

-~ Some fishers were sufficiently meeting their neests didn’t have to track the
runs once the season progressed.

-~ Participants didn’t feel as though they were bdirgrd or as if their participation
mattered.

Community participation seemed to also depend ogthér or not the individual participant held

a fisheries-related job within his/her communityr Fexample, tribal administrators, RITs, and
in-season harvest interviewers participated moeguently than those not holding a fisheries-
related job. Federal agency managers, who ovetsaRITs and in-season harvest interviewers,
have acknowledged the importance of these in-se@oh interviews and used that information
to help assess whether or not households werengebtir subsistence needs.

Canadian community participation was consistendy lcompared to Alaskan community
participation. However, Canadian management ppdimn was regular and Canadian managers
benefited from information shared by lower-rivessiceents and Alaskan and United States
managers. Information gleaned by Canadian fisheagagers was used in making management
decisions and for informing First Nation represéwmés of run timing and abundance.

As a means of improving the effectiveness of futalls, an effort should be made to increase
participation in villages with limited or nonexisteparticipation levels to ensure those villages
have a sustained voice in management. Also, promaltiactivities should be continued in
villages that already participate regularly in teleferences to maintain or increase their
involvement.



Reporting

In addition to consistent participation, consistexgorting that follows the agenda mentioned in
the methodology section was important to ensure fbeinent, parallel information was being

shared. Specific questions, however, did not alwaist specific answers from fishers; they

sometimes forgot about the questions and driftethfthe teleconference format. However, this
information was still useful. RITs and in-seasonviat interviewers, having conducted in-

season subsistence surveys in their regions/contiesinpresented their findings during the
teleconference calls in a more structured manneerdll, reporting techniques were inconsistent
because participants had various ways of relayifgyination, making a teleconference call of
this magnitude longer in duration and more difficalfollow.

When fishers were asked if their subsistence nead$een met, the usual response was phrased
to indicate what percentagé their needs had been met. When surveyed, sisimer$ responded
that the percentage they reported was based amga guess made by visual observation of their
harvest and input from the families. The fisherB[R and in-season harvest interviewers also
knew if subsistence needs were being met in tleenmounity through:

-~ Visual observation of fishing activity/ visit to sevhat people have put away/
check of smokehouses and drying racks;

-~ Previous knowledge of and experience in fishingwal as in-depth knowledge
of the community and its families (family size, shg harvest with their
extended family, purpose of fishing-dogs, memaquitlatch, etc.);

-~ Questioning of and listening to individuals in tbemmunity and neighboring
villages;

-~ Witnessing of the mood of the community (happy ood season, not happy
when not doing well, disgust when fishing schedwedows) doesn’t coincide
with salmon run and weather conditions); and

-~ Knowing subsistence needs will always be met ag &msufficient time is given
before a commercial openihg

Subsistence reporting on the teleconference calthe crux of this project, and an important
factor in managers’ assessment of the degree tohwdubsistence needs are being met. This
mainly applies to Alaskan managers, and not to garsawithin the Yukon Territory. The First
Nation fishery (similar to the Alaskan subsistefisbery) is open 7 days per week unless there
are severe conservation concerns or a voluntasyo

Unanswered Questions

During the closing comments portion of the callvdas common for subsistence fishers to pose
guestions to management. Normally these questiens answered immediately and thoroughly,

! This response had previously been given by adafecence participant from the lower part of thek¥n River.
Please note that this is not always true for afispef the river, and is a generalization madesfmcific areas of the
river.



though there were three instances where managemaeinho answer at the time of the call.
These issues were:
1. Dead chums floating on the Koyukuk River;
2. Chinook salmon in the 80 pound range were reportedlight by fishers, yet there was
no documentation to get actual size information;
3. Higher than average portion of summer chum in glechum run; and
4. Observations of sizeable female Chinook salmongoaittended to by several smaller
Chinook males.

Management expressed interest in these issuesnandgers did indicate that at least the first
and second items would be researched.

CONCLUSIONS

The teleconference calls have proved a valuableures for members of the public, Yukon
River fishers and community members, State and raedegencies, tribal nonprofits, fish
processors, and others. The in-season managerteatriferences are a model for managers and
local users on how to communicate and share infiomabout the condition of salmon runs
and the management strategies. Hearing in-seasbsisgnce reports and learning what
percentage of the local harvest has been met, slfomnagers to anticipate fishing activity and
provides pieces of information to better understémel salmon run. Further, this sharing of
information allows subsistence fishers along tlverrto better anticipate, plan for, and harvest
their subsistence catch. It also provides them \witeimple, viable means of informing and
influencing management. Teleconference calls areftattive and rapid means to extend real-
time knowledge about the salmon fishery across radsdof miles.
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Figure 4. Comparison of participation per call 20®7.

Average Community Participation per Call 2003-2007

150

145

14.0

Average Participation

135

13.0
12.5

No. of Communitie:

12.0

11.5+

2003

2004 2005
Year

2006 2007

Figure 5. Average community participation per 28l03-2007.

10




2007 In-Season Management Teleconferences:
No. of Community Participants vs. Lower River TEstheries Daily Chinook Catch Estimates
140 25
120 — 0\
S \ F20 .
T 100 Y &
o / \\ S
4 L
S 80 (T 15 €
£ — N\ o
G 60 F 10 ©
2 S
‘s 40 ]
2
o L5
20
0 -‘IIII-II‘I I I III n . . . . . . . . 0
N~ N~ N~ N~ N~ ~ N~ N~ N~ N~ ~ N~ N~ N~ ~ N~
o o o o o o o o o o o o o o o o
o o o o o o o o o o o o o o o o
g g X I I « I S I I g I g I g g
[ee] < - [c) Yo} o [«2) © o™ o © o™ o ~ ™ o
o © o o o ~ ~ o o Q @ o o N o o
[Te} © © © ~ ~ ~ © [ee] © o
Date

Figure 6. In-Season Management Teleconferences R0iber of community participants vs. Lower
River test fisheries daily Chinook catch estimates.
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Figure 8. In-Season Management Teleconferences Rl0iiber of community participants vs. Pilot
Station sonar daily Chinook passage estimates.
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Figure 9. In-Season Management Teleconferences Rifiiber of community participants vs. Pilot
Station sonar daily fall chum passage estimates.
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Figure 10. In-Season Management Teleconferences Rliimber of community participants vs. Rapids
Chinook daily CPUE.
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Figure 11. In-Season Management Teleconferenceg Rliimber of community participants vs. Rapids
fall chum daily CPUE.
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2007 In-Season Management Teleconferences:
No. of Community Participants vs. Eagle Sonar ChinDaily Passage Estimates
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Figure 12. In-Season Management Teleconference& Rliinber of community participants vs. Eagle
sonar Chinook daily passage estimates.
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Figure 13. In-Season Management Teleconferences Rimber of community participants vs. Eagle
sonar fall chum daily passage estimates.
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APPENDIX A

Pre-Season letter (Example)

ST _
———

YUKON RIVER DRAINAGE FISHERIES ASSOCIATION

725 Christensen Drive, Suite 3-B, Anchorage, Alaska 99501 Tel: 907-272-3141 Toll free: 877-999-8566
Fax: 907-272-3142 E-mail: info(@yukonsalmon.org

In-Season Salmon Management Teleconferences 2007

Teleconference Number: 1-800-315-MEET (6338)
participant code: 9966815#

Mission of the teleconferences:

¢ exchange information on run timing, abundance,estpement data and
+ Discuss management strategies

+» facilitate dialogue between users and managers and

« Enable fishery users up and down the river, inclgdtanadians to talk.

Details of the teleconferences:

s Start date: May 29, 2007
+ 1:.00 pm Alaska time

+ Tuesdays until the fish reach the spawning grounds

¢ Usually one (1) hour long

¢ Open to the public

+ Consistent participation is helpful to participatelecision-making

* Meet at the Tribal and city offices or call fromrhe, but lines are limited

+» Designated speakers enable us to make better tigeeof

15




Agenda of the teleconferences:
< Village Identification & Subsistence Reports
s Management Update
Management Strategy
Local Input
» Closing Comments

R/
0‘0 L)

>

D)

%

>

D)

L)

Subsistence Questions for the teleconferences:
¢ Are your catches up or down and what is your agsessof run strength?
% How far along are fishers in their subsistence ésis?
s What is the quality of the fish?
« What are the current river conditions?

Rules of the teleconferences:

s A river-wide perspective

¢ Priority to meet escapement (this includes US/Carteghty obligations)

¢ Priority use for subsistence fishers

¢ Other uses such as commercial fisheries, perseeadind sport when there
are enough fish

+ State your name and village location before spegpkin

+« Calls will require brief, concise and short statatsd¢o enable all
participants to communicate

¢ Listen to others, be polite, and state your opimlearly.

Get involved
Learn about fisheries management
Make your voice heard

Go fishing and tell us about 1it!

One more time...
The teleconference number:
1-800-315-MEET (6338)
Participant code: 9966815#

16



APPENDIX B

Pre-Season Reminder Card (Example)

B}
e
o e
e
&

PARTIOPANT
CODE

Tracking the run,
ane week at a time

800-315-6338
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APPENDIX C

Weekly Teleconference Summaries
Call #1 — May 29, 2007
Sponsored by: Yukon River Drainage Fisheries Association (YRDFA)

Funded by: U.S. Fish and Wildlife Service — Office of Subsigte Management and
The Yukon River Panel

Communities involved in the call:Alakanuk, Emmonak, Mountain Village, St. Mary'sloPi
Station, Marshall, Holy Cross, Nulato, Huslia, GaleNenana, Minto, Tanana, Eagle, Mayo

Government and Other Organizations/Entities

ADFG - Emmonak, Anchorage, Fairbanks

USFWS - Anchorage, Fairbanks, Galena

AVCP - Bethel

Interior Fish

Boreal Fisheries

Subsistence ReportsSalmon have not been seen on the river yet, armheaas fishing for
salmon yet. In many communities, fishers are piagdish camps. Sheefish, whitefish, and/or
pike subsistence fishing is reported in Mountailtage, Holy Cross, Huslia, along the Tanana
River, and Tanana.

This year’s breakup was reported as uneventfule@ly, debris levels are low to moderate.
Water levels are low, especially downriver, butythee beginning to rise upriver. Above average
snow pack is reported upriver, so a rise in wageels is anticipated.

Management UpdatesSubsistence fishing efforts are light, and theeerer confirmed salmon
catches to date. The Emmonak Fish & Game offiop@n, and nets for the test fishery went out
May 28 in at Big Eddy. In Pilot Station, boats awhar are being put into the water ahead of
schedule, despite difficulties due to low watereley USFWS will be doing the same escapement
assessment projects that it has done in the past.

Run & Harvest Outlook:

Run Size Provide for Escapement Commercial Harvest
& Subsistence? (# of fish anticipated)
Chinook Average to Yes 30,000-60,000
below average
Summer Chum| Average Yes 500,000-900,000
Fall Chum Average Yes 50,000-400,000
Coho Average to Yes 50,000-70,000
above average
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Subsistence Fishing Schedule:
Regulatory Subsistence Schedule

Area Fishing Periods to Begin Days of the Week
Coastal District 7 days/week By Regulatign M/T/WIH8BA/SU — 24 hours
District 1 Two 36-hour periods/weel May 28, 20Q7 M8mpm to Wed. 8 am /Thu. 8 pm to Sat. 8 amn
District 2 Two 36-hour periods/weel May 30, 20Q7 d\V@ pm to Fri. 8 am / Sun. 8 pm to Tue. 8 am
District 3 Two 36-hour periods/weel June 1, 20Q7 ri. &am to Sat. 8 pm / Tue. 8 am to Wed. 8 pm
District 4 Two 48-hour periods/weel June 10, 20Dp7 un.% pm to Tue. 6 pm / Wed. 6 pm to Fri. 6 pm
Koyukuk River 7 days/week By Regulation M/T/WITH/BISU — 24 hours
Subdistricts 5-A, B, C|  Two 48-hour periods/wegk  €ldf, 2007 Tue. 6 pm to Thu. 6 pm /Fri. 6 pm to.Supm
Subdistrict 5-D 7 days/week By Regulatign M/T/WITFBR/SU — 24 hours
District 6 Two 42-hour periods/weel By Regulatign ™6 pm to Wed. Noon /Fri. 6 pm to Sun. Noon
Old Minto Area 5 days/week By Regulation Friday 6 inWednesday 6 pm
Notes:

» This schedule is subject to change depending ostrangth.
» During subsistence salmon fishing closures, dihgit with a mesh size greater than four
inches must be removed from the water.

Marking of Subsistence Caught Fish:

The Alaska Board of Fisheries passed a new regulébr the 2007 fishing season. In Districts
1-3, from June 1 to July 15 a person may not peddag salmon taken for subsistence uses
unless both tips (lobes) of the tail fin have beemoved. Marking must be done before the
person conceals the salmon from plain view or texsghe salmon from the fishing site. A
person may not sell or purchase salmon from whath bes of the tail fin have been removed.

For more information on management updates, pledseto ADFG’s2007 Yukon River
Summer Salmon Fishery News Release #2, 2007 YukemJalmon Fisheries Outloo&nd
2007 Subsistence Fishing Scheduile receive weekly updates from ADFG, register at
http://csfish.adfg.state.ak.us/newsrelease/selgg?gist=YUS

Local Input & Closing Comments: There was much discussion about the new regul&ticat
both lobes of the tail fin from subsistence kingrsan in Districts 1-3 from June 1 to July 15. It
was noted that this change should help with thezieburn issue caused by the previous
marking method of cutting the dorsal fin.

Also, some fishers expressed concern that thertuiishing schedule might need to be adjusted

to match the salmon run. ADFG assured teleconferpadticipants that the schedule is subject
to change based on key conditions.
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Call #2— June 5, 2007
Sponsored by: Yukon River Drainage Fisheries Association (YRDFA)

Funded by: U.S. Fish and Wildlife Service — Office of Subsmste Management and
The Yukon River Panel

Agenda: ¢ Village identification and subsistence reports
* Management update by Alaska Department of FishGande; follow-
up by U.S. Fish and Wildlife Service
* Local input by YRDFA Board Members, Coordinatingliéries
Committee, Inter-Tribal consortiums, and/or YukarndéR Panel Members
* Public comments

Communities involved in the call:Alakanuk, Emmonak, Mountain Village, St. Mary'sloPi
Station, Marshall, Holy Cross, Nulato, Huslia, GaleNenana, Minto, Tanana, Eagle, Mayo

Government and Other Organizations/Entities

ADFG — Emmonak, Anchorage

USFWS — Anchorage, Fairbanks, Galena

Marshall Fish Processor

Interior Fish

Subsistence ReportsThe first Chinook and Chum salmon of the seasoieairegy caught on the
lower river. High fuel prices are keeping many frbghing until salmon are running “thick” in
their areas. Generally, the water level is lowrming. On the middle and upper river levels have
risen 2-5 feet this week, carrying lots of debfishers are catching a few whitefish and/or pike
outside Emmonak and on the Tanana River.

Management UpdatesThe first reported subsistence caught king salmas marvested on
June 2 near Emmonak. Water levels have increasgdlglbut are still lower than normal. The
USFWS office in Emmonak is open; the phone numb&rb-1798. Subsistence fishers should
contact the ADFG office in Emmonak regularly at 9820 or channel 7A on VHF with reports
of fish caught.

The Lower River test fishery project became fulberational on June 1; a total of 13 kings were
caught through the morning of June 5. The Piloti@iasonar project also became fully
operational as of June 1; no salmon were caugbtigiir the morning of June 5. The Marshall
drift project will begin test fishing on June 11.

Run and Harvest Outloollthough break up in the lower river occurred wiidar average
timing, there is insufficient data at this timeestimate the run timing for king salmon entering
the lower river. However, cooler than average sefase temperatures in April and lingering ice
flows near the mouth of the Yukon River may effegt timing. Once salmon abundance
increases, the department will move from the pss®aun projection to the inseason
assessment of the runs. The department may scheedol@mercial salmon fishing period near
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the first quarter point (historically, June 15)Drstrict 1 or 2, which may be of short duration.
Additional commercial periods will be spread oves tniddle 50 percent of the run. Fishing
periods after the third quarter point will depemdioformation from assessment projects and
available markets. The current run projectionsaaréllows:
Run Size Provide for Escapement Commercial Harvest

& Subsistence? (# of fish anticipated)
Chinook Average to Yes 30,000-60,000
below average
Summer Chum| Average Yes 500,000-900,000

Marking of Subsistence Caught Fisthe Alaska Board of Fisheries passed a new regul&bir
the 2007 fishing seasoim Districts 1-3, from June 1 to July 15 a person @y not possess

king salmon taken for subsistence uses unless bdips (lobes) of the tail fin have been
removed. Marking must be done before the person concealsahmon from plain view or
transfers the salmon from the fishing site. A pems@y not sell or purchase salmon from which
both lobes of the tail fin have been removed.

Subsistence Fishing Schedule:

Coastal DistrictBy Regulation, 7 days per week 24 hours a day.

District 1: Monday 8 p.m. to Wednesday 8 a.m. / Thursday 8 i8aturday 8 a.m.
District 2: Wednesday 8 p.m. to Friday 8 a.m. / Sunday 8 fmmMuesday 8 a.m.
District 3: Friday 8 a.m. to Saturday 8 p.m. / Tuesday 8 eorWednesday 8 p.m.
District 4: Will go on regulatory schedule beginning June 10.

Subdistricts 5A, 5B&CWill go on regulatory schedule beginning June 19.
Subdistrict 5DBy Regulation, 7 days per week 24 hours a day.

District 6: By Regulation, Monday 6 p.m. to Wed. Noon /Friéday.m. to Sunday Noon
Old Minto Area:By Regulation, 5 days per week from Fridays 6:00.go Wed. 6:00 p.m.
Innoko River:Effective June 1, 7 days per week 24 hours a day.

Koyukuk River:By Regulation, 7 days per week 24 hours a day.

(Note: Schedules are subject to change dependimgrostrength

News Releases and Updat&hese are available online and available for $tdescription. Please visit
the Yukon home page http://www.cf.adfg.state.ak.us/region3/yukhome.pinaccess them and/or sign
up for a subscription. Select either the SumméfatirNews Releases.

Local Input & Closing Comments: There was a question as to why there is a subsisten
schedule before the commercial fishing seasorssiamvas indicated that the Board of Fisheries
(BOF) assessed that the Chinook yield is still aceon so it is spreading out the early harvest. A
listing of BOF members and contact information barfound at
http://www.boards.adfqg.state.ak.us/fishinfo/memioeeimadd.php

A concern was also raised about a possible inciedssh with diseases or parasites. ADFG will
be sampling in Emmonak this summer and should hawe information by the fall.

Lastly, as requested, YRDFA is adding an optioitstwoicemail that will provide callers with

the phone number and access code for the teleemafes. This feature will be available as of
June 12 at (907) 272-3141 or 1-877-99-YUKON (98566)
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Call #3— June 12, 2007
Sponsored by: Yukon River Drainage Fisheries Association (YRDFA)

Funded by: U.S. Fish and Wildlife Service — Office of Subsmste Management and
The Yukon River Panel

Communities involved in the call:Hooper Bay, Alakanuk, Emmonak, Mountain Village, St
Mary’s, Pilot Station, Marshall, Holy Cross, Grandi Allakaket, Huslia, Galena, Ruby, Nenana,
Tanana, Rampart, Fort Yukon, Dawson, and Mayo

Government and Other Organizations/Entities

ADFG — Emmonak, Fairbanks, Pilot Station Marsh&ahFProcessor

USFWS — Emmonak, Anchorage, Fairbanks Interior Fish

AVCP Boreal Fisheries

TCC

Subsistence ReportsThe first strong pulse of Chinook and Chum salmas drrived in coastal
areas, Alakanuk, and Emmonak. Fish quality is regoto be very high, and those who are
fishing reported good success. From Mountain Vélég Galena the water is rising, it contains
some debris, and there are a few salmon comingghrorlhe furthest upstream reported harvest
of Chinook was in Galena on Monday. Upriver fromdba the river level is normal-to-high,

and other than a few whitefish and pike no onatshing anything. All along the river the high
price of gas is of concern to fishers and causiogtrto wait for a strong pulse before going
fishing.

Management Updates ADFG has changed the format of its updates. Todoe@to State news
releases or data updates, send a requesatioeen _horne-brine@fishgame.state.ak.us

ADFG is flying aerial surveys to see how many peapk out fishing. As noted above, effort is
low but expected to increase as the strength ofuthéncreases. Also, in response to Board of
Fisheries proposals concerning fish size, ADFGigdacting a study to determine the effects of
mesh size on the age, sex, length, weight, girttl,imcidental catch. Updates will be given
sporadically on the weekly teleconferences. The @Giice in Emmonak can be contacted at
949-13200r channellA on VHF.

USFWS will be ready to count fish at the Andreafakyl Gisasa weirs June 22, the Tozitna weir
on June 25, and the Henshaw weir on June 29. lafitomwill be posted on the ADFG updates
as it becomes available.

Lower River test set net projeeBecame fully operational June 1. The first kinir®on was
caught on June 3 in Big Eddy. The cumulative CPhtBugh June 11 for king salmon is 0.54.
The cumulative CPUE is below the 1989-2006 avecd@e81 for this date.

Pilot Station sonar project Became fully operational June 1. The prelimirRitgt Station

sonar passage estimate through June 11 is 5,998 &md 6,700 summer chum salmon. The
current king salmon passage estimate is belowtbieage of 13,600 kings for this date. The
current chum salmon passage estimate is belowtrage of 33,200 for this date.

22



Marshall Drift project —-Began test fishing on June 11. No salmon have baeght.

Age Composition Fhe king salmon age composition from the set rsgtfighery through June
10 is 2% age-4, 24% age-5, and 74% age-6 fishp€&hmentage of age-6 fish in 2007 is 11%
above the 1988-2006 average. The percentage ofdensa33%. The average weight is 7.9 Ibs
for age-4, 15.1 Ibs for age-5, and 24.3 Ibs for@dish. The sample size is 45 fish.

Assessment All indicators suggest later than normal runitigifor king salmon this year, and

the timing and size of the run should be simila2®96. King salmon catches are expected to
begin increasing around June 14-16. The run isigated to provide for escapements, support a
normal subsistence harvest, and a below averagmeasial harvest. If inseason indicators of
run strength suggest sufficient abundance exidtave a commercial fishery, the commercial
harvest could range from 30,000 to 60,000 king ealfvased on current expectations.

In 2006, ADFG set an early commercial opening anltdwer river on the historical first quarter
point of the run (on June 15). The opening was@$in duration and was intended to foster
early commercial interest in Yukon River kings. Gstent with the preseason management
approach, the department is considering a Junermmercial opening of 3-6 hours for the 2007
season as well. Should commercial fishing occudware 15, additional commercial fishing
would be delayed until the first quarter point loé 2007 king run. At this time the department
anticipates an announcement on June 14 for a p@skibe 15 opening.

Current subsistence fishing schedule —

Coastal DistrictBy Regulation, 7 days per week 24 hours a day.

District 1: Monday 8 p.m. to Wednesday 8 a.m. / Thursday 8 mr8aturday 8 a.m.
District 2: Wednesday 8 p.m. to Friday 8 a.m. / Sunday 8 fpmuesday 8 a.m.

District 3: Friday 8 a.m. to Saturday 8 p.m. / Tuesday 8 torVednesday 8 p.m.

District 4: Sunday 6 p.m. to Tuesday 6 p.m. / Wednesday 6tp.Rriday 6 p.m.
Subdistricts 5A, 5B&CBegins regulatory subsistence schedule on June 19.
Subdistrict 5D By Regulation, 7 days per week 24 hours a day.

District 6: By Regulation, Monday 6 p.m. to Wednesday Noomd#&y 6 p.m. to Sunday Noon
Old Minto Area:By Regulation, 5 days per week from Fridays 6:08.go Wed. 6:00 p.m.
Innoko River:Effective June 1, 7 days per week 24 hours a day.

Koyukuk River By Regulation, 7 days per week 24 hours a day.

Local Input & Closing Comments: There was much discussion around the possible
commercial opening on June 15. It was stated Heaptirpose of this opening is to foster early
commercial interest in Yukon River kings, just likest year. Many felt that this approach will be
good for fishers all along the river. Also, it waported that runs are late on the Kuskokwim
River and around Hooper Bay.
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Call #4 — June 19, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsmste Management and
The Yukon River Panel

Communities involved in the call:Hooper Bay, Emmonak, St. Mary’s, Pilot Station, Stall,
Holy Cross, Grayling, Kaltag, Nulato, Alatna, HaslKoyukuk, Galena, Ruby, Nenana, Minto,
Tanana, Rampart, Old Crow, Dawson, Mayo

Government and Other Organizations/Entities

ADFG — Emmonak, Fairbanks, Pilot Station TCC

USFWS — Emmonak, Fairbanks, Galena Boreal Fisheries

Subsistence ReportsFrom Pilot Station to the mouth of the river, 40480f subsistence

fishing is done, the quality of the fish is goodgavater levels are holding steady. From the
G.A.S.H. region upriver there are not many fish aedy little fishing, though there are some
reports of pike, whitefish, and sheefish being tduig the Middle River region. The furthest
upstream reported harvest of Chinook is in Tananthe upper river, water levels are dropping
slowly, and people are setting up fish camps arnidibg fish wheels. The price of gas is a major
concern along the river, as it continues to rise.

Management UpdatesUSFWS started count fish today at the Andreafskiy;wering
installation the crew saw no salmon below the weis anticipated that counting will begin at
the Gisasa and Tozitna weirs on June 25. Informatidi be posted on the ADFG updates as it
becomes available.

Lower River test set net projeeDetected first pulse of king salmon beginningelid. The
CPUE through June 18 is 6.80, which is below th#912006 average of 9.54 but above the
2006 cumulative CPUE of 4.79 for the same date.

Pilot Station sonar project Preliminary sonar passage estimate through Jtoime 23,954 kings
and 155,123 summer chum salmon. These figuresedwe historic averages of 42,000 kings
and 186,000 chum Salmon through June 17.

Marshall Drift project —-Began test fishing on June 11. The cumulative CERHo&ligh June 18 is
118.32, which is above the 1999-2000, 2005-2006aaneof 62.32 for the same date.

Age Composition King salmon from the set net test fishery throdghe 17: 2% age-4, 21%
age-5, 76% age-6 fish, and 1% age-7 fish. The ptage of age-6 fish in 2007 is 13% above the
1988-2006 average. The percentage of females is #B&oaverage weight is 7.4 Ibs for age-4,
14.8 Ibs for age-5, and 22.1 Ibs for age-6 fishe $ample size is 196 fish.

The king salmon age composition from the 3-hour mencial harvest in District Y2 on June 15
is 2% age-4, 25% age-5, 71% age-6 fish, and 2%/ dghr. The percentage of females is 57%.
The sample size is 316 fish.

Chum salmon age composition from the subsistenoeesianear Emmonak is 16% age-4, 63%
age-5, and 21% age-6 fish. The percentage of aget@ge-6 fish in 2007 is above the average.
The sample size is 107 fish.
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Commercial Harvest Similar to 2006, ADFG scheduled a short commerpg&iod to foster
early commercial interest in Yukon River kings. Thist commercial fishing period in the lower
river occurred in District Y-2 on June 15. This was-hour period with unrestricted mesh size
gilinets, and the harvest was approximately 2,1i6@%k($3.00 to $3.50/Ib) and 150 chum salmon
($0.05 to $0.15/Ib).

Assessment The 2007 king salmon run timing is estimatede®-4 days later than average and
similar to 2006 run timing.

Current subsistence fishing schedule —

Coastal DistrictBy Regulation, 7 days per week 24 hours per day.

District 1 and 2Subsistence fishing closures around commerciailfisperiods have been
changed in Districts 1 and 2 to 12 hours immedydtefore, during, and 6 hours after each
commercial fishing period.

District 3:Fridays 8 a.m. to Saturdays 8 p.m. / Tuesdays 8ta.kved. 8 p.m.

District 4: Sundays 6 p.m. to Tuesdays 6 p.m. / Wed. 6 p.fritays 6 p.m.

Subdistricts 5A,B,CTuesdays 6 p.m. to Thursdays 6 p.m. / Fridaysr6 {m Sundays 6 p.m.
Subdistrict 5D By Regulation, 7 days per week 24 hours a day.

District 6: By Regulation, Mondays 6 p.m. to Wed. Noon /Fridaysm. to Sundays Noon
Old Minto Area:By Regulation, 5 days per week from Fridays 6:00.go Wed. 6:00 p.m.
Innoko River:Effective June 1, 7 days per week 24 hours per day

Koyukuk River:By Regulation, 7 days per week 24 hours per day.

Current commercial actions Fhe commercial fishing season will open in Distiel on
Monday June 18 from 5:00 p.m. Monday, June 18] Ar@D a.m. Tuesday, June 19. This will be
a 9-hour commercial fishing period with unrestricteesh size gillnets.

In District Y-2 the next commercial fishing periadll be at 8:00 a.m., Tuesday, June 19, until
10:00 a.m., Tuesday, June 19. This is a 2-houmnmential fishing period with gillnets restricted
to 6 inch maximum mesh size gillnets to target clsahmon.

If you have any questions, you can contact Stewes{eEric Newland, or Kevin Clark in the
Emmonak ADF&G office at 949-1320.

Local Input & Closing Comments: It was noted that this week Yukon fish are beinlg sothe
cities of Seattle, Tacoma, Portland, San Francisaes Angeles, Denver, Chicago, Boston, New
York, Philadelphia, Washington DC, and Charlotte.

There were questions concerning the size of thas'yeun. The quarter point for the Lower
River test set was June 18, and it is too earpyrégect final run size.

A great deal of discussion centered on the commieschedules and markets. Commercial
fishers want/need better prices for chum and mishénfg opportunities now, but processors and
fishery managers need time to foster better pfoethe future. Managers reported that they
have shorter fishing periods due to market corgsavhile they rebuild the Yukon River chum
market. They explain that this is due to sparsenchsheries in the recent past on the River. A
lower river fisherman discussed how difficult itfcg fishermen to meet their needs and how
commercial fishing periods are needed to help @tevhard economic conditions. He closed the
call by stating that everyone needs to work togethe
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Call #5 — June 26, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsmste Management and
The Yukon River Panel

Communities involved in the call:Hooper Bay, Emmonak, Pilot Station, Marshall, Apvik
Grayling, Kaltag, Nulato, Alatna, Huslia, Koyukukalena, Ruby, Nenana, Minto, Rampart, Ft.
Yukon, Venetie, Eagle, Old Crow, Dawson, Mayo

Government and Other Organizations/Entities

ADFG — Emmonak, Fairbanks, Galena, Pilot Station CTC

USFWS — Emmonak, Anchorage, Fairbanks, Galegna idntEish

DFO — Dawson, Whitehorse

Subsistence ReportsFrom Anvik downriver, it was reported that 5-100qent of subsistence
fishing is done, with most reporting that more tB@npercent is complete. In those areas fish
were described as high quality, though in Hooper tBare are far fewer kings than chums.
Water levels are holding steady in the lower river.

From Grayling through Rampart fishers are justiggtstarted, and the first pulse has just past
Grayling. Rampart is the furthest upstream thatlaen catch has been reported to date. Reports
from Ruby conveyed that fish are of small size padr quality. On the Koyukuk River fishers

are catching some pike and whitefish. Water lewethese areas are dropping slightly. From the
Yukon Flats upriver, there are no fish yet and whgeels are dropping.

Management UpdatesBased on subsistence reports, current test fisgiheatand sonar passage
estimates, the 2007 king salmon run timing is et to be 3-4 days later than average. Since
June 20, these reports also suggest that king sadmoentering the river at a steady rate rather
than the typical pulse pattern and not as stromgatdvas anticipated.

ADFG's test nets observed the first pulse of kiagr®n from June 14 through June 17 and the
second pulse from June 20 to June 24. ADFG is gtinge the first quarter point will be around
June 17-18 at the lower river test fishery thisry®@éth the late run-timing and unusual entry
pattern of the king salmon, it is difficult to pietdthe midpoint of the king run at this time.

The Pilot Station sonar project cumulative passegiamate of 64,900 kings through June 25 is
29% below the average of 91,300 through this déte.projected first quarter point was around
June 20-21 this year with a passage estimate @@ 000 to 52,000 kings.

At this time, summer chum run-timing appears t@pproximately normal. The second pulse of
chum salmon was detected by lower river subsistésleers beginning on June 19. The current
Pilot Station sonar passage estimate through Joioé @7,300 summer chum salmon is below
the historical average of 770,000 for this datenBer chum run is projected to total 1.5 million
fish for the season.

Assessment Projects —

26



Lower River test set net proje€@umulative CPUE for king salmon through June 2B2igl3,
which is below the 1989-2006 average of 16.12tHerdame date.

Pilot Station sonar projecsee figures on page 1 of this summary.

Marshall Drift project:Cumulative CPUE through June 24 is 317.17, whsaheiar the 1999-
2000, 2005-2006 average of 343.57 for the same date

Anvik River sonai& Henshaw Creek Weiboth should be operational within next few days.

E. Fork Andreafsky River WeitGisasa River WeilHenshaw Creek Wei& Tozitna River
Weir: all report low fish passage numbers.

Commercial Harvest Fhe preliminary season harvest total for Distri¢t$, Y-2, and Y-3 is
20,867 kings and 25,214 summer chum.

Current subsistence fishing schedule; current corialeactions;andage, sex, and weight
composition Please visihttp://www.cf.adfg.state.ak.us/region3/yukhome. porpthis

information. For recorded Lower Yukon fishery annoements and updates call the 24-hour
hotline in Emmonak at 949-1731. For current subaist and commercial fishing information
concerning the Upper Yukon fishery, call toll fregtside of Fairbanks (1-866) 479-7387, and in
Fairbanks 459-7387.

Market Report: Interest is strong in Yukon salmon, which is besio¢d in the Midwestern U.S.,
the east coast, and Chicago.

Local Input & Closing Comments: There was much discussion about the size and pedjec
guarter point of the king salmon run. ADFG relayeat given the abnormal pattern of fish this
year — steady stream instead of several distinsepu- it is difficult to determine the timing of
the run. A theory was presented that this yeardrghentering the river from all mouths, which is
unusual, and that perhaps this explains the stepditern of the kings. Regardless, it was
projected that the quarter point was between Jdrendl June 18 this year, and that the size of
the king run was below average at that time. A st#sce fisher commented that the
commercial catch numbers seem high given thatuhésrbelow average at this time, and
another subsistence fisher noted that everyonesrteeglork together.

Since Subdistricts 4-B and 4-C were going to omagweek subsistence opening and the
federal regulation only provided for one 18-houewning at the end of a subsistence period,
USFWS asked for local input on whether on 18-hainssstence drift period for subsistence
fishers in sub-districts 4B & 4C would be suffidieBubsistence fishers made it clear that they
strongly desired and needed two periods and that than 18-hours would be helpful to meet
their subsistence needs. It was reported thatisetlsub-districts there are two eddies being used
by two families and 2 fishwheels being used byniiies, and the rest of the people need to drift
net to harvest their fish. Concern was voiced fdy @ne drift fishing period per week missing a
pulse of fish moving through.
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Call #6 — July 3, 2007
Sponsored by: Yukon River Drainage Fisheries Association (YRDFA)

Funded by: U.S. Fish and Wildlife Service — Office of Subsmste Management and
The Yukon River Panel

Communities involved in the call:Hooper Bay, Emmonak, Holy Cross, Grayling, Nulato,
Huslia, Koyukuk, Galena, Ruby, Nenana, RampartyBedt. Yukon, Eagle, Old Crow,
Dawson

Government and Other Organizations/Entities

ADFG — Emmonak, Anchorage, Fairbanks, Pilot AVCP
Station, Anvik, Galena

USFWS - Eagle, Fairbanks Interior Fish

DFO - Whitehorse

Subsistence ReportsThe Chinook have crossed the border into Canaatall$arvests were
reported in Old Crow and Dawson from the last s&v@ays, the water is high, and there is very
little debris on the river.

From Eagle down to Rampart, fishing success has beelerate, with zero to 50 percent of
subsistence fishing complete. The fish were repadée of good quality, and the water is
rising.

From the Rapids down to Koyukuk, including the Kkyk River, fishing was reported as
generally poor, with less than 50 percent of stbsce fishing complete. Water temperatures are
very warm, requiring fishers to check nets regylad fish do not get mushy and cooked.

From the G.A.S.H. region to mouth of the river, ioesople are 100 percent done with
subsistence fishing, and it was reported that skings are still in river. Fish were reported to be
of good quality, water levels are dropping, anddhis little to no debris on the river.

As an interesting side note on fish size, it wag®reed that an 80 pound king was caught this
week around Nulato.

Management Updates:

ADFG AssessmentAt this time the 2007 king run is still estimatedoe 3-4 days later than
average. All indicators currently suggest thatkimg run is below average and not as strong as
the 2006 king run. Summer chum run-timing appeaisetnear average with a projected run of
1.7 million passed Pilot Station sonar. The chumisuexpected to provide for escapement and
subsistence uses and a moderate commercial harvest.

The Pilot Station sonar project cumulative passsgenate of 117,900 kings through July 9 is

20% below the average of 146,700 through this ddte.projected mid point was around June
26 this year with a passage estimate range of 86¢b®3,000 kings and the projected 3rd
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quarter point occurred near July 2 with a passatgmate range of 93,500 to 105,000 kings. The
king salmon run is currently projected to total T#® to 135,000 fish passed Pilot Station sonar.
However, with the late run-timing and unusual empiagtern of the king salmon, it is difficult to
predict the season total run size with certaintyisttime.

At this time, summer chum run-timing appears t@approximately normal. Summer chum
salmon met the Optimal Escapement Goal (OEG) of0&@fish passed the Pilot Station sonar
project on June 25. The current Pilot Station s@aasage estimate through July 8 of 1.5 million
summer chum salmon is slightly below the historeoadrage of 1.6 million for this date, which
may indicate that the run is 1-2 days late rathantbelow average. The second pulse of chum
salmon at Pilot Station occurred from June 23 thhaluly 2; this pulse consisted of more than
765,000 summer chum. A third pulse was observed floly 5 to July 6 totaling approximately
150,000 summer chum. ADFG is projecting a run eizk.7 million summer chum passed the
Pilot Station sonar project for the season.

Commercial Harvest Fhe total Y-1, Y-2, and Y-3 and Subdistricts Y-58debC preliminary
commercial harvest through July 8 is approxima82y000 kings and 156,000 chum salmon.
Reports from the most recent commercial periodtate in the lower river indicate that there is
an increase in blushed fish, but overall good ¢ghlity. Buyers in District Y2 will not be

buying chums for the remainder of the season duesidket conditions and the presence of lower
quality fish during early July.

Current Subsistence Fishing Schedule, Current Caciadé\ctions, Assessment Projecsd
Age, Sex, and Weight Compositioplease visit the ADFG website at
http://www.cf.adfg.state.ak.us/region3/yukhome.pdrpthis information. For recorded Lower
Yukon fishery announcements and updates call tHeo24 hotline in Emmonak at 949-1731.
For current subsistence and commercial fishingrmédion concerning the Upper Yukon
fishery, call toll free outside of Fairbanks (1-8@69-7387, and in Fairbanks 459-7387.

DFO Update:lt is still quite early in the Canadian fishing sea. The run is below average, and
there is a low percentage of female Chinook salriest wheels became operational on July 3
and July 4, and test fisheries will be held todagl Bomorrow.

Local Input & Closing Comments: It was asked whether anyone is buying fish in taeaha
region. ADFG indicated that there are two or tHyagers at present — Interior Fish, Inlet Fish,
and Great Ruby.

There was some discussion about strength of breadsyor this year’s fish. ADFG noted that
2000 was a poor escapement year, 2001 producedandIR002 was a problem year. There was
also a question about availability of data detgiline size of fish in the test reports. ADFG
encouraged fishers to contact their office for thfsrmation.

A fisher in Anvik reported that the water temperatan July 3 was 61 degrees, on July 10 it was
63 degrees, and 2 years ago on July 10 it was Gkee

Lastly, fishing schedules were discussed. USFW8dthtat as of July 13 fishing in Districts 4B
and 4C will be closed, and ADFG mentioned thatdlveitl be more commercial periods in
Districts 1, 5B, and 5C.
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Call #7 — July 10, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsmste Management and
The Yukon River Panel

Communities involved in the call:Alakanuk, Emmonak, Kotlik, St. Mary’s, Marshall, ko
Cross, Anvik, Grayling, Nulato, Huslia, Koyukuk, I8aa, Ruby, Nenana, Rapids, Rampart,
Beaver, Ft. Yukon, Eagle, Old Crow, Dawson, Maydiit@horse

Government and Other Organizations/Entities

ADFG — Emmonak, Anchorage, Fairbanks, Pilot StafigkvVCP

USFWS — Emmonak, Anchorage, Fairbanks, Galeng TCC

DFO — Whitehorse Interior Fish

Subsistence ReportsFrom the G.A.S.H. Region downriver, it was repoiteat most are 50 to
100 percent finished with subsistence fishing, §shlity is good, and there is very little debris
on the river.

From Rampart down through Nulato, it was reported most are far from done with
subsistence fishing, the size and quality of thk i$ very poor, there are very few king salmon,
lots of chum, water levels are dropping, and wedaperatures are warm (mid-60’s).

From the U.S./Canada border down to the Yukon Ratgion, fishers are just getting started.
The run has not reached this area yet, and theeftrupstream harvest of a king salmon was
reported in Eagle Monday night. There is littleA-debris on the river.

No salmon have reached Canada to date.

Management Updates:

ADFG AssessmentAt this time the 2007 king run is still estimatedde 3-4 days later than
average. All indicators currently suggest thatkimg run is below average and not as strong as
the 2006 king run and the chum run is near avefage.to the uncertainty about the king
salmon run strength this year, management of thexarcial fishery has been conservative in
order to meet escapement and subsistence neetlsea@dnadian Border passage obligation. It
is unlikely that ADFG will have additional commaeaitfishing periods directed at king salmon in
the lower river. ADFG will continue to assess tlregksalmon run daily using test fishing
projects, reported subsistence catches and PadtibStsonar.

At this time, summer chum run-timing appears tméar average with a projected run of 1.7
million passed Pilot Station sonar. The chum ruexigected to provide for escapement and
subsistence uses and a moderate commercial harvest.

Buyers have been attempting to develop a markdbveer Yukon chum salmon. Based on the
current abundance of chum salmon, ADFG anticiptiaisthere may be additional commercial
periods directed at chum salmon in the lower river.

USFWS Input The king salmon run is below average, and n&yJ§00 kings have been
harvested by commercial fishers in the lower rivEith more than three-quarters of the run
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being over in the lower river, it seems odd thatveoRiver subsistence fishers are not yet done.
Also, in the Middle River fishers are only one-geato one-third done with subsistence fishing
and in the Upper River they have not yet beguneihese conditions, it seems unlikely that
subsistence and escapement goals for king salmbhbeninet, and USFWS recommends that no
more commercial periods be scheduled to maximip@dpnity for subsistence.

Commercial Harvest ¥he preliminary season harvest total for Distrits, Y-2, and Y-3
through June 30 is 29,111 kings and 101,309 suromen.

Current Subsistence Fishing Schedule, Current Cawiaié\ctions Assessment Projecsd
Age, Sex, and Weight Compositioplease visit the ADFG website at
http://www.cf.adfg.state.ak.us/region3/yukhome.pdipthis information. For recorded Lower
Yukon fishery announcements and updates call tHeo24 hotline in Emmonak at 949-1731.
For current subsistence and commercial fishingrmédion concerning the Upper Yukon
fishery, call toll free outside of Fairbanks (1-8@69-7387, and in Fairbanks 459-7387.

Local Input & Closing Comments: Several upper river fishermen expressed deep concer
distress, and disappointment over commercial fighieing scheduled before subsistence needs
were met. They made it clear that they meant n@siect to the commercial fishermen, but
they need subsistence fish to live, and they wddiE@ to manage the fishery accordingly. They
also pointed out that high gas prices make fiskimgng a very weak run economically
infeasible. ADFG conveyed appreciation for the camta and indicated it will take them to
heart.

In a continuation of the discussion about commeéfishing, ADFG was asked whether there
will still be commercial fishing in the Upper RivekDFG replied that the openers already
scheduled will not be cancelled, though it doesaxpiect the pulse to reach Districts 5B&C until
July 4 or July 5. Also, ADFG reminded fishers ttiaty are allowed to take home commercial
catches for subsistence use if they choose totratdubsistence fishers can go out during
commercial openings in the Upper River districts.

ADFG reiterated that this year fish are enterirgriker at a steady rate, and that people should
be ready to fish. It was pointed out that at Pit#tion the fish are more spread out, and they are
staying deeper in the river and further from thersh

Moreover, ADFG relayed that fishing in the Kuskokwias recently picked up. Further, at
present the Bering Sea has the coolest pool ofrwd&G has seen, which could be affecting
the influx of fish into the Yukon River. So, thasestill a possibility that conditions could
improve and ADFG will continue to monitor conditgan

It was asked whether the USFWS recommendationdagano new commercial periods in the
Lower River applied to both kings and chums. USFH@{3ied that it did, due to the number of
incidental catches of kings during chum openinghat area. In addition, USFWS relayed that it
recommends no new commercial fishing periods degket king salmon in District 4. USFWS is
less concerned about commercial fishing directediatmer chum salmon in District 4 due to
the shore based gear utilized there and the verniamber of Chinook likely to be caught as
bycatch.

Lastly, USFWS confirmed that we need to be “extigroencerned” about escapement.
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Call #8 — July 17, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsmste Management and
The Yukon River Panel

Communities involved in the call:Emmonak, Marshall, Kaltag, Allakaket, Huslia, Koykk
Galena, Ruby, Nenana, Old Crow, Dawson, Mayo

Government and Other Organizations/Entities

ADFG — Emmonak, Anchorage, Fairbanks TCC
USFWS — Anchorage, Fairbanks, Galena Interior Fish
DFO — Whitehorse Boreal Fisheries

Subsistence ReportsReports were somewhat sparse this week, but shémmonak,
Marshall, and Kaltag reported that they are mdstighed with subsistence fishing for Chinook
and summer chum, and they are waiting for thecfalim. Water levels are generally up, and
quality of meat is generally good.

Around Huslia, Koyukuk, and Galena, fishing fordsnhas been poor, but summer chum fishing
has been good. Some fishers have stopped fishirigrigs due to the low success rate coupled
with the high price of gas. Water levels are highan average, and in Koyukuk subsistence
fishing is only one-quarter complete. The Rapid® akports higher than average water levels,
warm water temperatures, and low quantities of Qin

Fishers in Nenana are catching some kings and suehmen, and at least some of the flesh is
very good.

In Canada, subsistence fishers are catching samys kiround Old Crow and Dawson, and fish
appear to be in good condition. The run has notgeathed Mayo.

Management Updates:

ADFG AssessmentAt this time the 2007 king run has come to a clas@e lower river and is
still estimated to be 3-4 days later than averAflandicators currently suggest that the king run
is below average and not as strong as the 2006rikimgrhe king salmon run is currently
projected to total approximately 126,000 fish pdd3#ot Station sonar.

At this time, summer chum run appears to be tagesthin the lower river and run-timing still
appears to be approximately normal. The curreot Bilation sonar passage estimate through
July 15 of 1.68 million summer chum salmon is dlighelow the historical average of 1.76
million for this date, which may indicate that then is 1-2 days late rather than below average.
ADFG is projecting a run size of 1.72 million sunmsaum passed the Pilot Station sonar
project for the season.

Commercial Harvest Fhe total commercial harvest in Districts Y-1, Y¥23, Y-4A and

Subdistricts 5B and 5C through July 15 is approxatya33,500 kings and 182,000 chum
salmon.
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Subsistence Fishing Schedule Changes —

Subdistrict 4-AEffective 6:00 p.m. Monday, July 16, ADFG is allogithe use of drift gillnets
for subsistence salmon fishing from 6:00 p.m. Mondaly 16, until 12:00 midnight Monday,
July 23, in Subdistrict 4-A. Subsistence salmohifig periods with set gilinets and fish wheels
are unaffected by this subsistence drift gilingeasgion and will remain open 7 days per week,
24 hours per day in Subdistrict 4-A until furthertice.

Subdistricts 5-A, 5-B&5-COpen to subsistence from 6 p.m. Tuesdays untir6 fundays.

Current Subsistence Fishing Schedule, Current Caciadé\ctions, Assessment Projecsd
Age, Sex, and Weight Compositioplease visit the ADFG website at
http://www.cf.adfg.state.ak.us/region3/yukhome.pdrpthis information. For recorded Lower
Yukon fishery announcements and updates call tHeo24 hotline in Emmonak at 949-1731.
For current subsistence and commercial fishingrmédion concerning the Upper Yukon
fishery, call toll free outside of Fairbanks (1-8@69-7387, and in Fairbanks 459-7387.

USFWS UpdateCurrently, the first pulse of salmon is around @aadian boarder, the second
is between Beaver and Ft. Yukon, and the third theé Rampart / haul road bridge area. As for
assessment projects for Chinook, the E. Fork AridkgaRiver Weir looks better than expected,
but all other USFWS projects show below averagdigures.

ADFG Fall Chum Managementhe fall chum season started on July 16, and piedin
projections indicate a run size of 900,000 to lioml ADFG does expect to hold commercial
fisheries in the lower river, and perhaps in Did#i5 and 6.

DFO Update:Aboriginal fisheries are open with no restrictiobat commercial and domestic
fisheries are closed until DFO has more informat@RO feels that the first pulse is reaching
the border a few days early. There were fairly ghsid wheel catches July 13-16, and there will
be two 4-day test fisheries next week.

Local Input & Closing Comments: There was a long discussion about the breakdovamadd
versus female kings this season. ADFG reportedtiigatatio is roughly average for this year. It
was suggested that nets with 8.5 inch mesh sizestamore females, and that more information
will be available once the ADFG mesh selectivitydst is complete.

There was also much discussion about the effecistédr temperature and time of day on how
deep the fish swim and what time they are activwabk noted that in different areas the fish are
more active at different times of day, whetherighth(when it is cooler) or some other time.

One caller asked why the actual king salmon numvers so much lower than ADFG’s
projections. ADFG replied that other areas of wesfdaska also had king runs below
expectations and that they will be researchingiisise further post-season.

Lastly, a Canadian representative / fisher askedtgreliminary border escapement projections
for Chinook. ADFG relayed a projection of roughly,800 fish based on the Eagle sonar, though
noted that it is still too early in the timing &t project to make an accurate prediction,
especially considering the unusual entry patteisyar.
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Call #9 — July 24, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsmste Management and
The Yukon River Panel

Communities involved in the call:Emmonak, Kotlik, St. Marys, Pilot Station, Kaltddylato,
Huslia, Koyukuk, Galena, Rapids, Eagle, DawsonlyR&lossing

Government and Other Organizations/Entities

ADFG — Emmonak, Fairbanks, Pilot Station AVCP

USFWS — Anchorage, Emmonak, Fairbanks, Galena idntEish

DFO — Whitehorse

Subsistence ReportsFrom Emmonak to Pilot Station fishers are essiytiane meeting
subsistence needs for kings and summer chum, aneligino debris on the river. In Kaltag,
subsistence fishers reported that the last of itngskwent by on July 19, water levels are holding
steady, and fishers are waiting for the fall chum.

A subsistence fisher from Huslia indicated that yngeople have not met their subsistence
needs. He also shared that he has witnessed nusrgrom salmon floating down the river,
dead, with no obvious signs of a cause of death.

A report from the Rapids conveyed that subsistéisbéng has slowed due to the low quantity
and quality of kings on the river. Water levels average and temperatures are warm (67
degrees).

In Eagle, it was reported that water levels arblstahere is no debris on the river, not many
people are fishing, but there are some good quale Chinook salmon being caught.

In Canada, a fisher from Dawson indicated that geape meeting with mixed success in their
fishing — some are doing very well while others aoé Fishing was reported as being slow in
Pelly Crossing.

Management Updates:

ADFG AssessmentAt this time, the 2007 king run has come to aeliosthe lower river and is
still estimated to be 1-2 days later than averAfjandicators currently suggest that the king run
is below average and not as strong as the 2006rkmdDespite lower than anticipated run
strength, the 2007 king salmon run appears to ®naging for subsistence harvests, has met
biological escapement goals, and is on track ta theeCanadian border escapement goal. The
Pilot Station sonar project cumulative passagenasgé is 124,620 kings through July 23.

At this time, summer chum run-timing appears tméar average with a season total run
estimate of 1.7 million fish passed Pilot Stationar. The summer chum run is expected to
provide for escapement and subsistence uses aonderate commercial harvest. The second
pulse of chum is projected to reach the Tanana tilmutaries on July 26.
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Commercial Harvest Fhe total preliminary commercial harvest for alitdcts through July 22
is approximately 33,630 kings and 183,000 chum salm

Current Subsistence Fishing Schedule, Current Caciadé\ctions, Assessment Projeasd
Age, Sex, and Weight Compositioplease visit the ADFG website at
http://www.cf.adfg.state.ak.us/region3/yukhome.pdrpthis information. For recorded Lower
Yukon fishery announcements and updates call tHeo24 hotline in Emmonak at 949-1731.
For current subsistence and commercial fishingrmédion concerning the Upper Yukon
fishery, call toll free outside of Fairbanks (1-8@G9-7387, and in Fairbanks 459-7387.

USFWS UpdateThe cumulative fish passage figures from the Gigasar and Henshaw Creek
Weirs were 50 percent below average for kings amahser chum, and the figures for the
Tozitna River Weir were 75 percent below average.

DFO Update:Given the relatively low number of Chinook salmoR@ projects for the
Canadian portion of the river drainage this yedroiginal and sports fisheries are open, but
there are no plans to open commercial or domashefies, and sports fishing may be closed in
the future depending on actual run size. Run tinsnmore of a variable this year given the
irregular pattern of the Chinook run, so the prtgdaun size may be low. DFO will hold
another four day test fishery this week to gathereninformation.

ADFG Fall Chum Managemeritall chum typically enter the river in an erratettern, and at
this time there are not significant numbers ondhlim in the river. Management will shift to an
in-season approach in early August, and the averagjgoint of the run is August 8. Preliminary
projections indicate a run size of 900,000 to lioml

Local Input & Closing Comments: Fishers from the middle river and Huslia discussed
difficulties meeting subsistence needs in theiraeg, and they stressed that people are fishing
the whole season, paying high rates for gas, alhdat meeting subsistence needs. The fisher
from Huslia also asked ADFG about the dead chuntsabkeseen floating in the Koyukuk River.
ADFG indicated that at that point they know nothaigput it.

Another fisher cautioned ADFG to be careful whelmestuling commercial openings for fall
chum; he felt that the Chinook openings had a drastyative effect on subsistence fishing.
ADFG replied that there is no firm information abtle magnitude of the fall chum commercial
fishery.

Lastly, a fisher asked why everyone along the ridaas not use the same type of fishing gear.

Callers replied that in some cases gear choicesbhm#@ased on what people in an area have
historically used, and that river conditions sustsaags and eddies affect such decisions.
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Call #10 — July 31, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsrate Management and The Yukon
River Panel

Communities involved in the call:Hooper Bay, Emmonak, Kotlik, Kaltag, Huslia, Galena
Rapids, Rampart, Eagle, Old Crow, Dawson, Mayo,téarse

Government and Other Organizations/Entities

ADFG — Emmonak, Anchorage, Fairbanks, Pilot Statwhitehorse | DFO — Whitehorse

USFWS — Anchorage, Fairbanks TCC

Yukon Salmon Committee

Subsistence ReportsFrom Hooper Bay to Kotlik, few people are fishikgshers reported
catching a small number of kings, most of whicheweir poor quality, and a few fall chum, most
of which were of good quality. They are also catghrsome halibut and sockeye salmon. No one
is fishing in Kaltag, and the water levels are imajdsteady at an average depth.

In Huslia, a fisherman reported that there are hm@k salmon in the area at this time;
subsistence fishing has not been completed, amplgpace making due with chum salmon. He
noted that light colored chum have deterioratiegll, but there are dark colored chum that are
of good quality which may be fall chum. Water lesvate low.

The update from Galena revealed that in genergllpere done with subsistence fishing, and
the water levels are high but dropping. In the Rarhgegion, reports relayed that most people
will complete their subsistence fishing this wekater levels are high, and water temperatures
are warmer than average at 68 degrees Fahrenherit are still some kings passing through the
area, but they are of very poor quality.

A fisherman in Eagle relayed that most people ftrapleted their subsistence fishing, low
numbers of fall chum are starting to pass throuwglier levels are high, and there is no debris on
the river.

In Old Crow and Mayo, reports conveyed that fisherge nearly completed their subsistence
fishing, water levels are down, and there is lididris on the river. In Dawson subsistence
fishers are still active. Roughly 1,000 fish haeeiy caught in the Canadian Aboriginal fishery
to date, and reports indicate that most peoplenaeting their subsistence needs.

Management Updates:

ADFG AssessmentAll indicators suggest that the king run is belaverage and not as strong
as the 2006 king run. Despite lower than anticipats strength, the 2007 king salmon run
appears to be providing adequate subsistence hgrti@s met biological and sustainable
escapement goals, and is on track to meet the @amnbdrder escapement goal. As of July 30,
the Pilot Station sonar project cumulative passsgienate is 125,304 kings and the Eagle sonar
cumulative passage estimate is 31,000.

At this time, summer chum run-timing appears tméar average with a season total run
estimate of 1.7 million have passed Pilot Statiomas. The summer chum run is expected to
provide for escapement and subsistence uses aonderate commercial harvest.
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Commercial Harvest Fhe total preliminary commercial harvest for alitdicts through July 30
is approximately 33,630 kings and 188,300 chum salm

Current Subsistence Fishing Schedule, Current Caciadé\ctions, Assessment Projeasd
Age, Sex, and Weight Compositioplease visit the ADFG website at
http://www.cf.adfg.state.ak.us/region3/yukhome.pdrpthis information. For recorded Lower
Yukon fishery announcements and updates call tHeo24 hotline in Emmonak at 949-1731.
For current subsistence and commercial fishingrmédion concerning the Upper Yukon
fishery, call toll free outside of Fairbanks (1-8@G9-7387, and in Fairbanks 459-7387.

USFWS UpdateThe Andreafsky and Gisasa River Weirs have ceagerhtions for the
remainder of this year. The Henshaw Creek Weir stdp counting next week, and the Tozitna
River Weir will cease operations in approximatelydays.

DFO Update:At this point, DFO projects that border escapemeétte roughly 25,000-30,000
for Chinook salmon; 33,000 Chinook salmon are nddédeneet spawning needs, and 6,000 are
needed to meet First Nations subsistence needsn@iese projections, there have been no
commercial or domestic fisheries in Canada, aret tais week DFO will announce a zero
retention policy for sport fishing. No kings havewved through the Whitehorse fishway yet, but
some have been observed below the fishway.

ADFG Fall Chum Managemeno pulses have entered the mouth of the riveriatitme, and

as of July 30 the Pilot Station sonar project clatiué passage estimate is 71,000. This number
is well below the historic average of 169,000 &aum for this date. Reports from lower river
test net projects also convey low numbers of falim. As such, the run is behind schedule and
may be late. Preliminary projections indicate asine of 900,000 to 1 million. There is
commercial interest in both the lower and uppegnivbut no commercial periods will be
announced until more fall chum enter the river.

Local Input & Closing Comments: One fisher asked ADFG about the latest date thlattfam
have historically entered the river. An ADFG remmstive responded that it is unusual for the
run to be this late, but the first pulse shouldur@oon. In a related discussion, ADFG projected
that some fall chum should reach the Rapids regioAugust 5.

Another caller asked ADFG at what point it will sier fall chum restrictions. An ADFG
representative relayed that for now they will fallthe 2007 fall chum salmon management
plan, which is based on preseason projectionghieytmay consider further restrictions based
on run status at the historic midpoint — August 8 at Pilot Station. He also mentioned that
ADFG originally planned for an early commercial ape, but that is unlikely at this point.

A lower river fisherman inquired about fish passtigeres at Pilot Station after ADFG began
the restricted mesh size openings. An ADFG reptasiga replied that after the last unrestricted
mesh size opening on June 26, roughly 55,000 lpagsed the Pilot Station sonar.

Lastly, the 2007 Yukon River Educational Exchargmiprocess, with a group of five American
representatives visiting Canada for 9 days. Thegeesentatives relayed that Chinook salmon in
Old Crow are not as large as those in the lowerribut they are still “tasty.” They also noted
that they are learning quite a bit and are readytorey this knowledge to their villages —
Nunam Iqua, Emmonak, and Eagle.
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Call #11 — August 7, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsrate Management and The Yukon
River Panel

Communities involved in the call:Hooper Bay, Emmonak, Kotlik, St. Marys, Pilot Stati
Marshall, Holy Cross, Koyukuk, Nenana, the Rapifisgle, Dawson, Mayo

Government and Other Organizations/Entities

ADFG — Emmonak, Anchorage, Fairbanks, Pilot Station | DFO — Whitehorse

USFWS — Anchorage, Fairbanks Boreal Fisheries

Subsistence ReportsReports from Mayo conveyed that most Aboriginghérs have
completed their harvests and water levels are foealler from Dawson relayed that people are
fishing longer and harder than normal to meet the@ds, and some have given up before
meeting their needs.

In Eagle, everyone is finished harvesting Chincalknen, they are waiting for the fall chum, and
water levels are up. A report from the Rampart Begelayed that the fall chum have arrived in
small numbers, but no one is fishing at presenttdueclement weather. The caller indicated
that there is a strong run of Ciscos in the area.

In Nenana, there have been three commercial opgniivgp fish wheels are in the water,
catching 45-100 chum per day, most of which aremsanchum. Water levels rose one foot
earlier in the week. From Koyukuk downriver to Kitlfishers reported that there is little to no
fishing effort, people are waiting for the fall ehuun, and water levels are holding steady.

A fisher from Emmonak relayed that nearly 200 ¢hllm and 10 coho were caught during two
short drifts on Monday night, possibly indicatirigt the first strong pulse of fall chum has
entered the river. Water levels are up in that.area

Management Updates:

ADFG AssessmentFhe king run is below average and not as strortgea2006 king run. The
Pilot Station sonar project cumulative passagenasgé is 125,000 kings through August 6. This
is 20% below the average of 157,000 for this datece July 29, no kings have been counted.
The third pulse of king salmon has passed Eaglarseith a cumulative passage estimate of
38,000 through August 6, which is 30,000 belowdbktmate for the same date last year.

Despite lower than anticipated run strength, th@72ng salmon run appears to be providing
adequate subsistence harvests although fishershiaavi® work harder to meet their needs.
Biological and sustainable escapement goals haame ipet in the U.S. However, the king

salmon run appears to be falling short of the Ceamallorder passage escapement goal. The
summer chum run appears to have provided for adeguasistence harvests, has met biological
escapement goals, and has allowed for a moderatmeccial harvest.

Commercial Harvest Fhe total Y-1 through Y-6 commercial harvest throdgugust 5 is
approximately 33,600 kings and 193,000 chum salmon.
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USFWS UpdateThe East Fork Andreafsky and Gisasa River weirgmtsjhave finished for the
season. The Henshaw Creek weir being operated Kyard the Tozitna River weir operated by
BLM are still in the field but nearing season enthw ozitna experiencing recent flooding.

DFO Update:Based on the Mark / Recapture program, DFO proteets22,000-26,000
Chinook salmon will cross into Canada this yeare Big Salmon sonar count to August 5 is
3,166; the counts to the same date in 2005 and @06 3,743 and 3,282, respectively. More
than 400 fish were counted on both July 31 and Auguhis year, however daily counts have
since declined and 210 were counted on August & fih wheels have caught 1,335 kings,
1322 of which have been tagged. Generally, 67 peadfethe run has passed the border by this
time. Given these numbers, only the Aboriginal éighis open at this time. As of August 6, 11
kings have passed through the Whitehorse fishwagrage passage for this date is 122.
Contributing factors may include high water, a higimber of 6 year olds in this year’s run (6
year old kings rarely return to the fishway), ao@ hatchery releases corresponding with 4 and
5 year old fish returning. To date, 8 chum salmawnehbeen caught.

ADFG Fall Chum Managemerithe 2007 fall chum run appears to be either lateeak. At

this time, no large pulses of fall chum have emtéhe mouth of the Yukon River. The Pilot
Station Sonar cumulative passage estimate focHalin through August 6 is approximately
122,000. This is well below the average passageat of approximately 274,000 for this date,
which represents the first 45% of the fall chum omnaverage. Unless the passage rate increases
significantly, the fall run size will be below 6Q@O.

Management of the fall fishery is shifting to insea assessment information. No commercial
fishing periods for fall chum in the lower riverihbe announced until a significant pulse of fall
chum has moved into the river. The run size pr@eaatnust increase sufficiently enough to
indicate there will be a surplus above the 600{0threshold necessary for a commercial
fishery. There are no changes to the subsisteinaelates at this time; adjustments could be
made to the schedule if the run does not improigavibek.

Coho salmon have been observed early this seakercuimulative passage through August 5 is
10,000 which is above the historical average fergtoject of 4,500 fish for that date. However,
it is still very early in the coho run which hasarerage first quarter point of August 16 at the
Pilot Station sonar project.

Local Input & Closing Comments: One caller expressed concern that subsistencadishi
schedules for fall chum are not being restricteAlaska despite the relatively poor status of the
fall chum run at this time. An ADFG official respded that not many fishers are harvesting fall
chum at present, the pulse entering the river mgi should improve the numbers, and ADFG
is watching conditions closely and is being conagve in its management approach.

Another caller noted that the fall chum he has dbes far are fairly large. A processor
commented that this is typical of the beginninghaf fall chum run.

Lastly, a fisher asked ADFG about the number ot@gassing through the river. An ADFG
representative shared that they are seeing 25@&@0sut that these fish are one-time spawners
— they will not return downriver.
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Call #12 — August 14, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsrate Management and The Yukon
River Panel

Communities involved in the call:Emmonak, St. Marys, Holy Cross, Nulato, Koyukuk,
Galena, Tanana, Rampart, the Rapids, Eagle, Dawsayg

Government and Other Organizations/Entities

ADFG — Emmonak, Anchorage, Fairbanks, Pilot Station DFO — Whitehorse

USFWS — Anchorage, Fairbanks Interior Fish

Boreal Fisheries

Subsistence ReportsFishermen in Alaska conveyed that few people absistence fishing,
water levels are very high, and there is a modenaieunt of debris on the river. In St. Marys,
fishers reported catching fall chum and coho salmoiulato, one fisher caught 7 coho salmon
and 1 summer chum on Friday. Reports from the RarRegion relayed that some poor quality
summer chum are being harvested for dog food, aidriumbers of Ciscos are passing through
the area.

In Canada, water levels are dropping and theréles-io-no debris. Fishers in Dawson are done
fishing for kings, and the quality of kings beirgught has been declining.

Management Updates:

ADFG Summer Salmon Fishery Assessmdiite-king and summer chum salmon runs are
coming to a close in the Alaskan portion of the ¥ulRiver drainage. The king run was
approximately 20% below average with a cumulatment of 125,300 kings at Pilot Station
sonar and 40,200 kings at Eagle sonar to date.

Summer Salmon Fishery Commercial Harveshe total preliminary commercial harvest for all
districts through August 12 is approximately 33,&8tys and 199,000 chum salmon. There will
be no additional commercial periods in district Y-6

DFO Update:272 Chinook salmon have been counted at the Blne@CWeir as of August 12;
the 10-year average is 709. At the Big Salmon S@)884 Chinook salmon have been counted;
the 2-year average is 5,573. At this point fewantthO0 kings are being counted per day at the
sonar. 122 Chinook salmon have passed throughstmedy in Whitehorse; the 10-year average
is 526. DFO officials believe that the fish mayHaing problems finding the ladder due to high
water levels over the spillway. Another contribgtiiactor may be that releases were low from
the brood years for 4 and 5 year old kings.

1,428 Chinook salmon have been tagged in the ne&pture program as of August 13; the
average for that date is 1,542.

The fall chum run appears to be late. 29 fall ctihawe been tagged as of August 13. The
average for that date is 53.
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ADFG Fall Chum Managemerithe 2007 fall chum run appears to be either belsvage in
abundance or unusually late. The fall chum run besdawly with three weeks of very low
passage until August 6 when the first pulse begdgriag the river. This strong pulse was
estimated by the Pilot Station sonar to be compo$agproximately 265,000 fall chum. The
pulse lasted three days and should be in the tyanfiiHoly Cross. A second pulse has begun
entering the South Mouth as indicated by an alingoease in the catch rate recorded by the test
fishery located at Big Eddy near Emmonak. Howetrex size of the second pulse will not be
determined until it is assessed by the Pilot Stagionar.

The Pilot Station Sonar cumulative passage estifoafall chum through August 12 is
approximately 391,800. This estimate is slightliolaethe average passage estimate of
approximately 412,000 for this date, which représéme first 59% of the fall chum run on
average. At this time, the run size is projectechtaye between 675,000 and 775,000 fall chum.
Commercial fishing periods for fall chum have beanmounced for Districts Y-1 and Y-2.

Inseason assessment indicates that coho salmeardyeand abundance is above average for
this date. The Pilot Station sonar cumulative pgessstimate through August 12 is
approximately 69,000 which is well above the his@raverage for the project of 25,000 fish for
this date. However, it is still very early in theho run which has an average first quarter point of
August 16 at the Pilot Station sonar project.

Current Subsistence Fishing Schedule, Current Cawiaié\ctions, Assessment Projecsd
Age, Sex, and Weight Compositioplease visit the ADFG website at
http://www.cf.adfg.state.ak.us/region3/yukhome. pdipthis information.

Local Input & Closing Comments: A processor asked whether jacks are included infthaal
count of Chinook salmon, and pointed out that stve jacks as small at 4-6 pounds this year. An
ADFG representative responded that jacks are iedund the count, and that ADFG did see a
higher than average proportion of jacks this year.

One caller asked a USFWS representative aboutigersétidies concerning summer and fall
chum. The USFWS representative replied that it dggear that there is a higher than average
proportion of summer chum in the fall run, anddgency is working to verify this.

A caller from Canada asked whether ADFG had ames#id border escapement for fall chum at
this time. An ADFG representative responded thategaly 25-30 percent of the run is of
Canadian origin. So 25-30 percent of the totalmimus a portion of the harvest is what could be
expected for Canadian escapement.

A fisher from Mayo shared his personal perspedivehis year's run and asked fishery
managers to keep it in mind: 50 percent of the kialgnon in the Yukon River spawned in
Canada, he cannot fish this year because he i&f io¢ First Nation and counts are not high
enough to support additional fisheries, so he loafssh for himself this year.

Another fisher asked whether the drift net perialll e extended in District Y4-A since people
in that area did not harvest enough kings to nfest heeds. An ADFG representative replied
that a large pulse should arrive on August 19 gr2€econd pulse should arrive on August 26,
and people need to be prepared.
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Call #13 — August 21, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsrate Management and The Yukon
River Panel

Communities involved in the call:Emmonak, Kotlik, Holy Cross, Huslia, Koyukuk, Ne@an
the Rapids, Rampart, Eagle, Dawson

Government and Other Organizations/Entities

ADFG — Emmonak, Anchorage, Fairbanks DFO — Whitséor

USFWS — Anchorage, Fairbanks Interior Fish

Boreal Fisheries

Subsistence ReportsA fisher from Kotlik reported catching 21 fall am) 10 coho salmon, 10
sheefish, and 2 sockeye salmon last week. A rémmrt Holy Cross conveyed that some fishers
are catching 70-80 fall chum per drift, and bothewand debris levels are high.

In Huslia, it was reported that one fisher is catglsheefish and whitefish. A caller from
Koyukuk relayed that he caught a few fall chum welitift netting on Saturday, water levels
rose 1 foot during the last week, and there is soetis in the river.

A caller from the Rapids revealed that fisherspartting up some high quality fall chum, Cisco
numbers are looking good, sheefish numbers arentiegater levels are high, and the water
temperature is normal.

Reports from Emmonak, Nenana, Rampart, Eagle, @wasbn conveyed that no one is fishing
in those areas at this time.

Management Updates:

ADFG Fall Chum ManagemernAs of August 20, the cumulative fall chum passags w
estimated to be approximately 593,000 by the Bitation sonar. The current fall chum salmon
total run size is projected to range from 650,@@50,000. However, physical appearance and
preliminary genetic information indicate that soai¢he early fall season sonar count may have
included an unusually high proportion of summermtwhich could reduce the fall chum run
size estimate.

Coho salmon began entering the Yukon River eantly@assage rates continue to be strong as
the run approaches the average mid-point of AugiusThe cumulative coho estimate of
approximately 135,000 past the Pilot Station sémarugh August 20 is well above average for
the project of 73,000.

The first pulse was estimated to include approxatye260,000 fall chum and should be near
Galena. The second pulse was estimated to inclopi®amately 140,000 fall chum and should
be near Anvik. It is possible that a third pulseldde holding offshore until favorable weather
conditions bring them into the river.

Fall Commercial Salmon Fishin@:he preliminary total harvest for Districts 1 &i2approx-

imately 20,465 fall chum and 14,634 coho salmors #inticipated that commercial fishing
periods for Districts 1, 2, and Subdistricts 5-B5& will be announced later in the week.
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DFO Update:DFO completed its annual aerial surveys last weekjbined counts are 49
percent of the 10 year average. All indicationsvskimat the Chinook salmon run into Canada
was very weak this year, with an estimated bordeagement of 24,000.

To date, 65 fall chum have been captured throughtark-recapture program, and all of these
fish have been tagged. There will be no recovenfthat program for the next two weeks. The
Fishing Branch weir will be operational by the efdext week. From U.S. information, DFO
officials believe that the fall chum run is latemay be weak, and there is a fairly strong
component of summer chum.

Local Input & Closing Comments: A fisher from Nenana asked ADFG about plans for
commercial fall chum openings on the Tanana Ri&arADFG representative responded that
those openings will be managed primarily basedwmlbyers of fish entering the Tanana River,
and he thinks some commercial fishing will occuerth He added that due to the late timing of
the fall chum run and the early timing of the cobn fishers will likely catch as many of each.
Another fisher inquired about the quality of thehfin the fall run. Two callers relayed that
guality has been high, particularly for the cohlrgan.

A caller from Canada expressed concern about AD&IGirig commercial fisheries for fall

chum in Alaska given the projected number of falim, the lateness of the run, and the
problems he saw with management of the ChinookHerequested that ADFG manage the run
conservatively to be certain that enough fish r&@ahada. An ADFG representative replied that
they are being conservative in their managememnoagp. He pointed out that they are
scheduling commercial periods in the later portbthe run; last year there had been 16
commercial periods by this date, while this year¢hhave only been 4; and that generally
Canada meets its goals as long as run size is5@000. He also noted that he shares the
caller’s concern for making sure enough fish rethehborder.

A DFO representative shared that based on genetarsnation from Pilot Station, he is
concerned about the low component of PorcupinerRiske in the run. He said that there were
conservation problems with that stock in the past, if genetic information is correct this may
be another year of concern.

Another caller asked whether there is a third pafdall chum still in the ocean. An ADFG
representative answered that there might be. Hiviegol that east winds have been prevalent at
the coast for several days, and that fish may bengdor more favorable wind conditions

before entering the river. He also mentioned tisdt ih the river are still of high quality, so the
run is not noticeably winding down at this time.

There was a lengthy discussion about sightingsatidish in the rivers and creeks of the Yukon
River drainage this season. Several callers hypabeé that higher than average water
temperatures were the likely cause, and most exgdes desire for future studies on the issue.

Lastly, there was a lengthy discussion about olagiens of sizable female Chinook salmon
being attended to by several smaller Chinook malespposed to one large Chinook male,
during spawning. This behavior was observed bgadtl4 callers from Tanana to Canada.

43



Call #14 — August 28, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsrate Management and The Yukon
River Panel

Communities involved in the call:Emmonak, St. Marys, Pilot Station, Koyukuk, the ap
Eagle, Mayo

Government and Other Organizations/Entities

ADFG — Emmonak, Anchorage, Fairbanks, Pilot Station Boreal Fisheries

USFWS — Anchorage, Fairbanks Interior Fish

DFO — Whitehorse

Subsistence ReportsA report from Emmonak conveyed that most peopleshaet their fall
chum subsistence needs, water levels are highthanel is little debris on the river. A caller from
Pilot Station shared that there is little subsiséefishing activity, there are lots of salmon ie th
river, and water levels are down.

A fisher from Koyukuk reported doing well in hiskiing efforts for fall chum during the past
week, with Wednesday being the most productiveatalySaturday yielding as many coho’s as
fall chum. Water levels are dropping in that area.

In the Rampart region a few fishers are harvedatighum for dog food. Water levels are
normal, and water temperatures are above averagietioi was made of a 19.9 pound fall chum
caught in the area during a recent commercial ogetie quality was reported as being high.

Callers from Eagle and Mayo relayed that no orfsieng in those areas. It was reported that in
Mayo the weather has been warm, there has beeimand water levels are low.

Management Updates:

ADFG Fall Chum ManagemenAs of August 26, the Pilot Station sonar cumulatadéchum
passage was estimated to be approximately 6228¥¥@&d on the sonar cumulative passage
estimate and historical average run timing, theesurfall chum salmon total run size is
projected to be near 675,000.

Coho salmon began entering the Yukon River eariygassage rates continue to be strong. The
cumulative coho salmon estimate of approximate,080 past the Pilot Station sonar through
August 27 is above the average for the projec@fd00.

The first pulse of fall chum was estimated to indwapproximately 260,000 fish and should be
near Rampart. The second pulse was estimated|tm@eapproximately 140,000 fall chum and
should be near Galena. The third pulse is justrivaigg to pass Pilot Station, and based on the
Lower Yukon and Mountain Village test fishery indeojects and the commercial fishery
harvest rate in District Y-1, it is likely to bemprised of 100,000 fall chum salmon.

The fall season is coming to a close in the lowasrr The Lower Yukon test fishery project’s
last day of fishing will be August 28 and the PiBiation sonar project’s last day of counting is
expected to be August 31. The Mountain Village tisstery project will continue to monitor the
salmon runs through the lower river until Septenier
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USFWS InputThe Chandalar River Sonar project began courtimgugust 8. As of August 26,
approximately 9,555 fall chum salmon have passeddmar, which is well below the average of
36,155 for the project. However, this year’s rufater than average.

Fall Commercial Salmon Fishing:he preliminary total harvest to date in Distddts
approximately 33,100 fall chum and 16,600 coho salnthe preliminary total harvest for
District 2 is approximately 23,000 fall chum and@d0 coho salmon. Salmon quality continues
to be reported as good. Subdistricts 5-B and 5u@ had one commercial period to date with a
preliminary reported harvest of 427 fall chum lashddg 2 fishermen.

The fall commercial salmon fishing season closegelgulation on or before September 1 in

lower Yukon River Districts 1, 2, and 3. Pendingeleun assessment, this would be the last week
of the fall commercial salmon fishing season inltweer river. It is anticipated that commercial
fishing periods for Districts 1 and 2 will be anmaed later in the week. ADFG will watch
conditions in District 6 and make decisions on caruial fishing accordingly.

Current Subsistence Fishing Schedule, Current Cawiaté\ctions, Assessment Projeds,
Sample Datavisit the ADFG website aittp://www.cf.adfg.state.ak.us/region3/yukhome.pomn
this information.

DFO Update:88 fall chum have been captured through the marapteire program as of August
27; the average for this date is 336. An averadgefafl chum salmon were caught each day
during the last 5 days. Over the next few days DHOdecide whether to have a live release test
fishery or a commercial fishery. DFO officials anypiate the first pulse of fall chum to arrive on
September 10 and a second, stronger pulse to ami@eptember 16. Based on genetic
information from the lower river, DFO officials eggt the third pulse will include a fairly good
percentage of Upper Yukon fish. The Upper Yukon gonent of fall chum appears stronger
than the Porcupine component based on genetiaafton. The Fishing Branch Weir will be
installed in the next few days, and a tagging pogis being initiated fish near the village of
Old Crow. A few Chinook salmon are still being tapd and tagged. At this point, the aerial
surveys of tributary streams are estimated to bghly 50% of average.

Local Input & Closing Comments: A fisher asked ADFG whether there are still fisimaag
into the mouth of the river. An ADFG representatigplied that it was slow last night, but
numbers picked up this morning.

A processor inquired whether roe stripping wouldalbewed in southeast Alaska / Prince
William Sound this year. An ADFG representativeliegbthat it would not be. Further
discussion ensued on the topic.

Another caller asked YRDFA to address the topicleaning up abandoned military sites along
the river at its annual meeting. A YRDFA represamtaresponded that she would give the
matter due attention, and she noted that the ngpefihbe held in February in Grayling.

ADFG, TCC, F&W, and USGS are conducting a 2 yel@metry project on fall chum on the
Tanana River. 30 fish will be tagged during theiqubof Sept. 12-14. Fishers who catch fall
chum with a red tag are asked to keep the fishcalldADFG. Next year this project will take
place during the entire fall chum run. 30 percdrat chum are from the Tanana River.
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Call #15 — September 4, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsrate Management and The Yukon
River Panel

Communities involved in the call:Emmonak, Kotlik, St. Marys, Nulato, Nenana,
the Rapids, Rampart, Ft. Yukon, Dawson, Mayo

Government and Other Organizations/Entities

ADFG — Anchorage, Fairbanks DFO — Whitehorse

USFWS — Fairbanks Interior Fish

Subsistence ReportsReports from Emmonak to St. Marys conveyed thatm®is fishing to
meet subsistence needs, the number of fish in\tbeis decreasing, water levels are dropping,
and most people are moose hunting. Some fish iflleeshg caught during commercial periods.
A fisher from Nulato shared a similar story, witlosh everyone in the area out moose hunting.
Some people are still catching coho salmon to nakiedrieds, but effort is low.

Callers from Nenana reported catching 100 highityuash on Sunday “without really trying.”
They indicated that fish quality is high, waterdéssare normal, and weather is good.

In the Rampart Region, one report indicated thadmmis fishing for people food at this time,
quality of flesh is still healthy but declining, tea is warm for this time of year, and the second
pulse of fall chum is just reaching the area. Arotieport shared that fishers are going to renew
their efforts soon and water levels are dropping.

A caller from Ft. Yukon relayed that there are & fesh wheels in the water, and as of yesterday
each is catching approximately 100 chum per daslitgus good, there are equal proportions of
males and females, and water levels are dropppidlya

Reports from Dawson and Mayo indicated that thereifishing effort at this time. A DFO
representative shared that the reported Aborigiath for Chinook salmon on the Canadian
portion of the river is 4,000, and the projectathficatch will be approximately 5,500.

Management Updates:

ADFG Fall Chum Managemeritypically 95% of the fall chum and 80% of the ca@mon are
assumed to be in the Yukon River by this date. dureent fall chum salmon total run size is
projected to be near 700,000. There have beem8isant pulses of fall chum salmon that have
entered the mouth of the Yukon River since the sffathe fall season. The first pulse of fall
chum was estimated to include approximately 260f@®0and should be near Ft. Yukon. The
second pulse was estimated to include approximatdy000 fall chum and should be near
Rampart. The third pulse was estimated to inclygeaimately 80,000 fish and should be near
Grayling.

The cumulative coho salmon passage estimate @tJRdton sonar was approximately 173,000
fish through the end of the project on August 3hick is above the historical average passage
estimate for the project of 140,000 fish. In cositita the late run timing exhibited by the fall
chum run, the coho salmon run began the seasamsiribh passage rates that were much higher
than average. By the average midpoint in the cahoan run the passage rate had decreased.
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The end of season cumulative sonar estimate iseabsrage, but below early season
expectations.

The fall commercial season is nearing the enderldtver river districts. No commercial fishing
in District 4 or additional periods in District Beaanticipated. Run strength is increasing in
District 6 and commercial fishing is anticipatedt ill depend on both run development in the
Tanana River and market interest. Fishers are dedithat the use of drift gillnet fishing gear is
allowed in Subdistrict 4-A upstream of the mouttstihk Creek.

USFWS InputFall chum passage at the Chandalar River Sowgegtris well below average at
this time. However, this year’s run is later thaerage.

Fall Commercial Salmon FishingThe combined lower river commercial harvest thioug
September 4 is approximately 70,500 fall chum a@8@0 coho salmon. Salmon quality is
reported to be varied. The average weight of falin is 7.2 pounds & 7.5 pounds for cohos.

DFO Update:DFO fish wheels have caught and tagged 117 falirglwihich is very low for this
date and is evidence that the run is late. A huylabf fall chum is expected in the next few days
based on information from the Pilot Station Sotta#,Rapids Test Fish Wheel, and DNA data
from USFWS. Over the next two days DFO official$l @ecide whether to have a live release
test fishery or a commercial fishery. The Fishingigh Weir is in and counting. Numbers are
well below average, which is further evidence thatrun is late.

Local Input & Closing Comments: A DFO representative asked how fall chum passage is
calculated at the Rapids Test Fish Wheel. An ADE@esentative replied that a formula
incorporating wheel efficiency is used, and he sti@ome details concerning the reasoning
behind this formula.

A caller from Nulato asked whether fishers in hisaa(Subdistrict 4-A) may drift net during the
third pulse of fall chum. An ADFG representativelred that they are allowed to drift net
through the end of the season during regular fgsperiods.

An ADFG representative followed-up on a questiamfiast week’s call regarding a regulation
change which would give the Commissioner of ADF&@dtgency Order Authority to allow
hatcheries to roe strip. He noted that the regaiatiould go into effect on September 30, but
that the final regulation text is not yet availabie also shared that this year roe stripping of
pink salmon was allowed in Valdez, but the totabant of roe stripped accounted for 0.2% of
the pink salmon roe harvest.

Another ADFG representative announced that annumdistence salmon surveys will begin
shortly, and surveyors will be visiting village®ag the Yukon River in the coming weeks. She
asked that people mail in their subsistence cadtdndars, and noted that this year six of the
households returning surveys will be selectedradoen and awarded $100.

ADFG, TCC, USFWS, and USGS are conducting a raentetry project on fall chum salmon
to study the spawning habitats utilized in the uppetion of the drainage. In 2007, 30 radio
tags will be deployed on fall chum salmon captuwedhe Tanana River upstream from the
Kantishna River from approximately September 127hk radio tagged salmon are marked
with and orange spaghetti tag posterior to thealdns. Please return both the spaghetti and
radio tags along with the date and location of wagpto ADF&G or TCC offices in Fairbanks or
to the Tribal Council Office in Nenana.
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Call #16 — September 11, 2007

Funded by: U.S. Fish and Wildlife Service — Office of Subsrate Management and The Yukon
River Panel

Communities involved in the call:Kotlik, Holy Cross, Huslia, the Rapids

Government and Other Organizations/Entities

ADFG — Anchorage, Fairbanks DFO — Whitehorse

USFWS — Fairbanks

Subsistence ReportsParticipation in the call was low this week, wathly four fishers
providing reports. The callers conveyed the follogvinformation:
¢ In Kotlik, people are done fishing.
¢ In Holy Cross, everyone finished fishing 1¥2 weegis.aVater levels are very low.
¢ In Huslia, one family reported catching only 3 lsrand no fall chum of good quality all
season, despite being at fish camp since Junefdimiy also described seeing many
dead, swollen fish in the river.
¢ In the Rampart Region, fishers intend to harvesintiajority of their fall chum in the
near future. Water temperatures are higher tharageeand water levels are lower than
average.

In summary, there is very little fishing activityis week.

Management Updates:

ADFG Fall Chum Managemerithe majority of the fall chum and coho salmon asuaned to
be in the Yukon River by this date. The currenaltédll chum run size estimate ranges from
650,000 to 750,000 fish. This is well below thega@son projected range of 900,000 to 1.2
million and below the historical average (1974-2006approximately 865,000 fall chum in the
total run. However, the 2007 fall chum run sizadequate for the drainagewide escapement
goal, it provides salmon for subsistence usesjtazah support commercial harvest.

The cumulative coho salmon passage estimate &llihteStation sonar was approximately
173,000 fish through the end of the project on Aidii, which is above the historical average
passage estimate for the project of 140,000 fish.

There have been three significant pulses of falhelsalmon that have entered the mouth of the
Yukon River since the start of the fall season g 16. The first pulse of fall chum was
estimated to include approximately 260,000 fish simoluld be near the Canadian Border. The
second pulse was estimated to include approxima#dy000 fall chum and should be near
Circle. The third pulse was estimated to includerapimately 80,000 fish and should be near
Ruby. It should also be noted that numbers ofdfalim began increasing August 29 at Nenana
on the Tanana River which corresponds to thedinst second pulses. Lower river assessment is
now done for the season.

USFWS InputThe Chandalar River Sonar project began courdimngugust 8. As of September
10, approximately 82,500 fall chum salmon have @asise sonar. This is well below average
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for the project. Counts have been greater tharODO0p@r day for each of the last three days. This
project will be in operation for two more weeks.

Fall Commercial Salmon Fishing:he combined lower river commercial harvest thtoug
September 9 is approximately 74,200 fall chum ad@0 coho salmon. Salmon quality is
reported to be varied. The average weight of falin is 7.2 pounds and 7.5 pounds for coho
salmon. Subdistricts 5-B and 5-C have had one caciaigeriod to date with a reported harvest
of 427 fall chum landed by two fishermen.

The commercial fishing season is now closed iddter river Districts 1, 2, and 3. In Districts
4 and 5, no commercial fishing is anticipated fos week. Even though the fall chum run was
late entering the lower Yukon River, the run irtte Tanana River appears to be normal timing
with average to above average run strength for fadtichum and coho salmon. The Tanana
River fall season commercial fishery is beginnimgpt®mber 10 in District 6 on the standard
schedule of two 42-hour periods a week and willgil® commercial opportunity if a market
becomes available.

DFO Update:DFO fish wheels have caught and tagged 404 falinchnany of which are
presumed to be from the first pulse. DFO is opeggadi live release test fishery 4 days each
week. A commercial fishery will not be announcedilurumbers increase.

302 fall chum have been counted to date at tharigdranch Weir. The average for this date is
approximately 8,000. However, higher numbers df fiave been seen in the area of Old Crow
over the past few days. DFO officials are hopirghlses maintain strength as they continue
upriver toward Canada.

Local Input & Closing Comments: A fisher from Kotlik asked whether abnormal water
temperatures were stopping fish from entering iverrAn ADFG representative replied that the
fall chum run was late, but the coho run was eanlgking it “hard to say.” He noted that the
water in the river is warmer than average and waatbuld be affecting the run.

The fisher also inquired about reasoning behinditheag of the commercial periods on the
lower river this year. The ADFG representative iepthat schedules were different than last
year due to differences in run size, run timingj #re fact that there was commercial fishing in
both Districts Y1 and Y2.

An ADFG representative followed-up on discussiaosiflast week’s call concerning roe
stripping of pink salmon in Valdez. He shared tha roe stripping did not occur. A YRDFA
representative confirmed this.

The ADFG representative also noted that subsistesilceon surveyors are going door-to-door in
the lower river right now.

Lastly, a caller from Holy Cross asked what YRDFA do to help the family that called the
teleconference from Huslia asking for help becdhbs#& harvest was very insufficient this year.
A YRDFA representative replied that staff will logko the issue.
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NON-DISCRIMINATION STATEMENT

The Yukon River Drainage Fisheries Association (WWAD) administers all programs and
activities free from discrimination based on sedoc, race, religion, national origin, age, marital
status, pregnancy, parenthood or disability. ThéD¥R administers all programs and activities
in compliance with Title VI of the Civil Rights Aatf 1964, Section 504 of the Rehabilitation
Act of 1973, Title 1l of the Americans with Disaibiés Act of 1990, the Age Discrimination Act

of 1975, and Title IX of the Education Amendments 1®72. If you believe you have

discriminated against in any program, activity acility, or if you desire further information,

please write to: Yukon River Drainage Fisheries o&sstion, 725 Christensen Dr., Ste 3-B,
Anchorage, Alaska 99501.
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