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ABSTRACT 

 
 

Through this project, the Yukon River Drainage Fisheries Association (YRDFA) hosted weekly 
in-season teleconference calls during the 2004, 2005, and 2006 Yukon River salmon fishery 
seasons.  YRDFA has found teleconferences calls to be a practical and useful method for 
discussing the complexities of salmon management and for gaining immediate real-time 
information from fishers along the 2,300-mile expanse of the Yukon River.  For the three year 
duration of this project, a total of 44 teleconference calls transpired.  Held every Tuesday at 1300 
hours (Alaska time), the teleconferences provided a means to exchange information on run 
timing, abundance, and escapement data; discuss management strategies; facilitate discussion 
between users and management entities; and enable salmon users drainage-wide to communicate. 
In addition to reports of local observations, the calls also provided information to fishers 
regarding research and escapement monitoring tools operated by State and Federal entities, 
thereby allowing a two-way street for information sharing and capacity building.  Summaries of 
each call were written and distributed to teleconference participants.  In total, 16 teleconferences 
were held in 2004, 14 in 2005 and 14 in the 2006 fishing seasons. 
 
Funding for the Yukon River In-Season Salmon Management Teleconferences was provided by 
the U.S. Fish and Wildlife Service, Fisheries Information Service-Office of Subsistence 
Management and the Yukon River Panel-Communications Committee. 
 
 
Key Words: Alaska, Canada, Chinook, chum, commercial, Federal, in-season fishery 
management, salmon, State, subsistence, teleconference, Yukon River, Yukon Territory. 
 
Citation: King, D., Klein, J. Yukon River In-Season Management Teleconferences, 2004-2006. 
Final Report No. 04-263. Yukon River Drainage Fisheries Association, Anchorage, Alaska. 
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INTRODUCTION 
 
 

The Yukon River, the fifth largest drainage in North America, covers approximately 330,000 
square miles. Approximately 138,000 people live in the Yukon River drainage.  Excluding the 
largest city, Fairbanks, approximately 21,000 Alaska residents live in 43 rural communities 
scattered along the river system from the Canadian border to the coast along the Bering Sea. 
Within the Canadian portion of the drainage, Whitehorse, the largest city with a population of 
23,000 and Dawson City with a population of 1,800, comprise nearly 80% of the Yukon 
Territory population. Nearly 4,000 Canadians reside outside these larger towns along the Yukon 
River and its tributaries (Yukon River Salmon Agreement Handbook, June 2005).  Rural 
residents of the entire area have long harvested salmon for subsistence and, more recently, for 
commercial purposes.  For most of these residents, salmon means far more than just food, it also 
is part of a traditional, cultural, and economic system that is highly dependent on the harvest of 
fish and wildlife resources.   
 
Salmon runs returning to the Yukon have generally supported both subsistence and commercial 
harvests.  In the past decade, however, the Yukon River has experienced declining salmon runs 
in several years. Specifically, after an official disaster year in 1998, Chinook salmon runs 
returned at such low levels for another 2 years that subsistence and commercial fishers suffered. 
Summer and fall chum salon runs also hit record lows between 1997 and 2000 (Senecal-
Albrecht, 2000).  While commercial harvests of Chinook salmon have vacillated since then, and 
have yet to return to their pre-1990s harvests, subsistence harvests of all species have remained 
relatively constant.   
 
In addition to run fluctuations, Yukon River salmon management is also complicated by 
overlapping jurisdictional issues.  In 1999, the Federal government assumed management 
authority for subsistence fisheries on waters within or adjacent to federal lands.  Thus, Yukon 
River salmon are subject to dual management by the State of Alaska Department of Fish and 
Game (ADFG) and the U.S. Fish and Wildlife Service (USFWS), as well as Canadian fisheries 
management by the Department of Fisheries and Oceans for the Canadian portion of the Yukon 
River.  Both the U.S. and Canadian management entities receive recommendations from the 
international Yukon River Panel. The in-season teleconference calls, already in use since 1994, 
have thus become an increasingly more practical and useful method for discussing the 
complexities of salmon management, as well as for gaining immediate real-time information 
from fishers along the 1,400-mile expanse of the Yukon River.  Facilitated by the Yukon River 
Drainage Fisheries Association (YRDFA), these teleconferences have enabled local users to 
provide valuable insight to State and Federal managers on in-season salmon subsistence needs 
and location, and abundance and quality of salmon available, thus allowing local users to 
participate in management decision making. In addition to reports of local observations, the in-
season teleconference calls also provide information to fishers regarding research and 
escapement monitoring tools operated by State and Federal entities, thereby allowing a two-way 
street for information sharing and capacity building.  
 
 

OBJECTIVES 
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As an open forum for exchange between fishers and State and Federal managers, the 
teleconferences help keep rural residents informed, while building their capacity to collect 
information and participate in management decision making. Objectives for the In-season 
Management Teleconferences include: 
 

 Maintain and expand communication and information sharing on all aspects of annual 
salmon runs among diverse Yukon salmon fishery users and Federal and State agency 
staff through weekly teleconferences.  

 
 Provide valuable insights on the part of rural Alaska residents into Federal management 
strategies, particularly in respect to accommodating subsistence fishing needs and 
schedules. 

 
 Help subsistence users gain a better understanding of USFWS research and management 
tools, goals and objectives, as well as knowledge of conditions in other Yukon River 
communities. 

 
 

METHODS 
 
 
YRDFA sought advice from ADFG and USFWS to assist with teleconference protocol and 
design prior to the start of the fishing season in 2004.  This input provided guidance for all calls 
between 2004-2006.  The agenda for the weekly teleconference call was reviewed annually and 
revised, when necessary, to improve upon the content and format of those calls. Agenda items 
included village identification and subsistence reports; management updates and strategy; local 
input (by YRDFA Board of Directors, USFWS Refuge Information Technicians, Coordinating 
Fisheries Committee members, nonprofits, intertribal consortiums, public, etc.); and closing 
comments (Appendix A). All fishers and rural residents were encouraged to answer the 
following questions while giving a subsistence report:  
 

 Are subsistence harvests up or down and what is the perception of run strength in 
your area? 

 How far along are other fishers in the area in their subsistence harvests?  
 What is the quality of the fish being harvested?  
 What are the current water conditions in your area? 

 
To facilitate drainage-wide involvement, preseason announcements, in the form of letters 
(Appendix A) and/or posters (Appendix B), were sent to potential participants, including Yukon 
River tribal councils and city offices, Yukon River Drainage Fisheries Association board of 
directors, State and Federal agency personnel and advisory council members, and tribal 
nonprofits. United States Fish and Wildlife Service Refuge Information Technicians (RITs) from 
Yukon River communities were encouraged to participate in every teleconference call. Through 
a separate grant funded by USFWS, YRDFA was able to hire in-season harvest interviewers in 
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several communities who were also able to gather and provide local information during the 
weekly teleconference calls. Although not required under this project’s granting requirements, 
YRDFA sought participation from the Yukon River salmon fishery’s Canadian counterparts, 
including Yukon River Salmon Committee members, Department of Fisheries and Oceans, 
Canada staff, First Nation aboriginal fishers, and Renewable Resource Council members from 
the Yukon Territory.  
 
Between approximately June 1 and September 15 during 2004, 2005, and 2006, teleconference 
calls were facilitated by YRDFA’s executive director every Tuesday at 1300 hours (Alaska 
time).  Calls typically lasted between 60 and 90 minutes. A brief summary of each call was 
written and sent to teleconference participants within 5 days after each call.  Call summaries 
detailed announcements of State and Federal management decisions, management rationale, and 
key points of subsistence users and the public. YRDFA’s communication and outreach 
coordinator was charged with the responsibility of taking minutes, preparing summaries, and 
distributing the summaries for each weekly teleconference call. 
 
 

RESULTS 
 
 

During the three year duration of this project, which covered the 2004-2006 salmon fishery 
seasons, a total of 44 teleconference calls were organized and carried out by YRDFA.  
Participation in the teleconferences varied across years and throughout the fishing seasons. Many 
fishing communities, agencies, tribal organizations, fish processors, and members of the general 
public participated throughout this time period (Table 1; Figures 1, 2, 4, 6, 9, 11).  
 
Participation was highest at the beginning of the season in all three years, probably because of 
interest in the initial abundance of the Chinook salmon run and potential commercial openings.  
Participation in the teleconference calls sharply declined around July 1 (Figures 3, 5, 10) in each 
of the three project years. The level of participation in calls consistently tracked more closely 
with the number of fish coming through the lower part of the river, rather than with the upper 
river.  Interestingly, community participation varied by location and was not generally limited to 
communities of the lower river (Figures 7, 12, 14, 16). Nor were lower-river communities the 
most consistent participants; consistent community participation varied river-wide.  As the 
salmon season progressed, participation increased again slightly when the fall chum run started 
to enter the river (Figures 8, 13, 15, 17). Again, towards the end of the fall chum run in the 
middle/upper river, participation decreased.  
 
Varying degrees of participation can be attributed to the following: 
 

 Participants take part in the teleconference mainly to track when the salmon runs 
start entering the river. 

 A majority of the teleconference participants were interested in the lower river 
because occurrences (i.e., commercial openings, runs entering the river, etc.) in 
that region have a greater impact on fisheries throughout the rest of the drainage;  
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 Fishers were sufficiently meeting their needs, so didn’t have to track the runs once 
the season progressed. 

 Participants didn’t feel as though they were being heard nor that their 
participation mattered. 

 
Some participants only listened and did not announce themselves so they could not be tracked.  . 
However, all participation, passive listening as well as active engagement in dialogue, resulted in 
the sharing of in-season management and fishery information. 
 
Teleconference call summaries, which were generally about two pages in length, provided 
highlights on run assessment, subsistence updates, management decisions and strategies, and key 
points from participants (Appendix C). These summaries were shared electronically before the 
week’s end with teleconference participants and posted to YRDFA’s website for the general 
public access. 
 
 

DISCUSSION AND RECOMMENDATIONS 
 
 

 
Participation 
 
 
YRDFA was hopeful for regular and consistent participation throughout each season, but 
participation in calls typically mirrored the salmon run fluctuations.  In the event of poor runs 
and unmet harvest needs, broad community participation in teleconference calls is desirable so 
that managers can consider the needs of local residents when making in-season management 
decisions. In a season when salmon returns are sufficient, or more than sufficient, to meet 
subsistence/aboriginal and commercial harvests, fewer individuals participate in teleconference 
calls because there are generally fewer changes to management strategies and schedules.  Thus 
participation in calls is related to abundance of the salmon runs.  
 
Community participation seemed to also depend on whether or not the individual participant held 
a fisheries-related job within his/her community. For example, tribal administrators, RITs, in-
season harvest interviewers, and Renewable Resource Council members participated more 
frequently than those not holding a fisheries-related job. Federal agency managers, who oversaw 
the RITs and in-season harvest interviewers, acknowledged the importance of these in-season 
catch interviews and used that information to help assess whether or not households were 
meeting their subsistence needs. 
 
Canadian community participation was consistently low compared to Alaskan community 
participation. However, Canadian management participation was regular and Canadian managers 
benefited from information shared by lower-river residents and Alaskan and United States 
managers. Information gleaned by Canadian fishery managers was used to set commercial limits 
and inform First Nation representatives of run timing and abundance. 
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A survey conducted with 2004 teleconference participants showed that those who participated 
did so to discuss, share, distribute and understand information regarding run status, run strength 
and location of pulse; water conditions, opening/closure of commercial fishery; proposed 
regulatory changes; changes to in-season management decisions; restrictions to subsistence 
fishing; traditional ecological knowledge; notices in climate change throughout the drainage;  
and anecdotal information from participants (fishers’ observations, impressions, assessments)1. 
All who participated found this information to be extremely useful. The following is a list of 
specific reasons given by teleconference participants for their involvement in the teleconference 
calls:  
 

 Gain insight into current subsistence activities and schedules. 
 Keep track of where people were with meeting their needs. 
 Keep abreast of what [management] agencies were doing and thinking. 
 See how various projects were tracking. Report on those projects. 
 Pass information, as mandated by employment, on to subsistence and commercial 
users to help them plan their fishing activities. 

 Provide information to in-season managers and other fishers. 
 Provide and receive current fishing, weather, and water condition information. 
 Discuss the development of the salmon runs. 
 Receive feedback on management decisions.  
 Know what conditions were present within the drainage and how people were 
adapting to those conditions. 

 Monitor subsistence opportunity and make sure subsistence priorities were being 
met. 

 Ensure that subsistence users were not the only ones making concessions so 
commercial fishing could occur. 

 Monitor what was actually being harvested. 
 Determine how well the fisheries are doing (proper management invites and 
initiates abundant harvest). 

 Become familiar with fish diseases, such as Ichthyophonus, and other threats 
endangering our salmon species. 

 
Having varying schedules and different opportunities to participate in a teleconference call, 
people cited several reasons for their lack of participation, including:  
 

 Accessibility to a phone. 
 Forgetting the time to call in.  
 Other obligations (meetings, cultural events, work, tribal court, hunting). 
 Changes in employment (i.e., local hires charged with participating take another 
job for higher pay rate). 

 No need to call in when salmon run has already passed by. 
 Recording of catch for the State (not necessary to call in unless have something 
specific to say), and 

                                                 
1 Questionnaires were sent to a selection of diversified teleconference participants from 2004. Copies of completed 

questionnaires may be made available upon request to YRDFA, 725 Christensen Dr., Ste 3-B, Anchorage, AK 
99501. 
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 Lack of oral communication skills in the English language. 
 
Those who missed teleconference calls, or did not participate at all, received information 
regarding the status of the run from other sources, including: 
 

 Agency news releases and/or radio announcements. 
 Written summaries from in-season management teleconference calls. 
 ADFG phone line in Emmonak and/or direct contact with agency staff. 
 Contact with key people along the drainage to fill informational gaps. 

 
However, these other means of gaining information do not always relate specific information 
from the fishers themselves, and therefore, those that did not participate in the teleconference 
calls missed out on a valuable component of information-sharing during the fishing season. 
 
Reporting 
 
 
In addition to consistent participation, consistent reporting on the part of the fishers made the 
calls more useful to both managers and the fishers.  In 2003 the agenda for the teleconferences 
was changed to include specific questions that were designed to encourage fishers to give more 
structured input.  As a result, fishers gave substantial input to the managers on the teleconference 
calls. Specific questions, however, did not always elicit specific answers from fishers, who  
sometimes forgot about the questions and drifted from the proposed teleconference format. 
However, this information was still useful at times.   
 
Also contributing to more consistent reporting was the addition of Refuge information 
technicians and in-season harvest interviewers who presented their results from in-season 
subsistence surveys in their regions/communities.  Initially reporting styles were inconsistent 
because participants had various ways of relaying information.  This tended to make a 
teleconference call of this magnitude longer in duration and more difficult to follow.  However, 
reporting became more consistent over the duration of the project.  
 
In response to the question asking if their subsistence needs had been met, the usual response 
was phrased to indicate what percentage of their needs had been met. Some fishers responded 
that the percentage they reported was based on a rough guess made by visual observation of their 
harvest and input from the families. The fishers, RITs, and in-season harvest interviewers also 
knew if subsistence needs were being met in their community through: 
 

 Visual observation of fishing activity/ visit to see what people have put away/ 
check of smokehouses and drying racks. 

 Previous knowledge of and experience in fishing, as well as in-depth knowledge 
of the community and its families (family size, sharing harvest with their 
extended family, purpose of fishing-dogs, memorial potlatch, etc.). 

 Questioning of and listening to individuals in the community and neighboring 
villages. 
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 Witnessing of the mood of the community (happy in good season, not happy 
when not doing well, disgust when fishing schedule (windows) doesn’t coincide 
with salmon run and weather conditions). 

 Knowing subsistence needs will always be met as long as sufficient time is given 
before a commercial opening2.  

 
Subsistence reporting on the teleconference calls is the crux of this project, and an important 
factor in State and Federal managers’ assessment of the degree to which subsistence needs are 
being met. This mainly applies to Alaskan managers, and not to managers within the Yukon 
Territory. The First Nation fishery (similar to the Alaskan subsistence fishery) is open 7 days per 
week unless there are severe conservation concerns or a voluntary closure (such as in Old Crow 
during 2004).  Managers with the Department of Fisheries and Oceans, Canada do not officially 
track the First Nation fishery in-season.  
 
 

CONCLUSIONS 
 
 
The in-season teleconference calls have proved a valuable resource for members of the public, 
Yukon River fishers and community members, State and Federal agencies, tribal nonprofits, fish 
processors, and others. The teleconferences are a model for managers and local users on how to 
communicate and share information about the condition of salmon runs and the management 
strategies. Hearing in-season subsistence reports and learning what percentage of the local 
harvest has been met allows managers to anticipate fishing activity and provides pieces of 
information to better understand the salmon run. Teleconference calls are an effective and rapid 
means to extend real-time knowledge about the salmon fishery across hundreds of miles. 
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 Figure 1. In-Season Management Teleconferences: Community involvement for 2004.  
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Figure 2. In-Season Management Teleconferences: Agency and organization involvement 
for 2004. 
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Figure 3. In-Season Management Teleconferences 2004: Number of communities, 
agencies, and organizations involved in each call. 
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Figure 4. In-Season Management Teleconferences: Community involvement for 2005. 
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Figure 5. In-Season Management Teleconferences: Number of communities, agencies and organizations 
involved in each call, 2005. 
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Figure 6. In-Season Management Teleconferences: Agency and organization involvement for 2005. 
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Figure 4. 2005 In-Season Management Teleconferences: No. of Community 
Participants vs.Lower River Daily CPUE
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Figure 7. In-Season Management Teleconferences: Number of community participants versus Lower 
River daily CPUE,  2005. 
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Figure 5. 2005 In-Season Management Teleconferences: No. of 
Community Participants vs. Rapids 24-hour CPUE
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Figure 8. In-Season Management Teleconferences: Number of community participants versus Rapids 24-
hour CPUE,  2005. 
 
 

Figure 1. In-Season Management Teleconferences 2006
Community Involvement
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Figure 9. In-Season Management Teleconferences: Community involvement for 2006. 
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Figure 2. In-Season Management Teleconferences 2006
No. of Communities, Agenceis & Organizations Involved in each Call
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Figure 10. In-Season Management Teleconferences: Number of communities, agencies and 
organizations involved in each call, 2006. 

Figure 3. In-Season Management Teleconferences 2006
Agency & Organization Involvement
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Figure 11. In-Season Management Teleconferences: Agency and organization involvement for 2006. 
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Figure 4. 2006 In-Season Management Teleconferences:  
No. of Community Participants vs. Lower River Set Net Chinook Test Fishery Daily 

CPUE
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 Figure 12. In-Season Management Teleconferences: Number of community participants versus Lower 
River setnet Chinook test fishery daily CPUE, 2006. 
 

Figure 5.  2006 In-Season Management Teleconferences:  
No. of Community Participants vs. Lower River Drift Net Test Fishery for Fall Chum 

Daily CPUE
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 Figure 13. In-Season Management Teleconferences: Number of community participants versus Lower 
River driftnet test fishery for fall chum daily CPUE, 2006. 

 

 

 16



Figure 6. 2006 In-Season Management Teleconferences:  
No. of Community Participants vs. Pilot Station Sonar Chinook Daily Passage 
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 Figure 14. In-Season Management Teleconferences: Number of community participants versus 
Pilot Station sonar Chinook daily passage estimates, 2006. 

Figure 7.  2006 In-Season Management Teleconferences:  
No. of Community Participants vs. Pilot Station Sonar Fall Chum Daily Passage 
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 Figure 15. In-Season Management Teleconferences: Number of community participants versus 
Pilot Station sonar fall chum daily passage estimates, 2006. 
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Figure 8. 2006 In-Season Management Teleconferences: 
No. of Community Participants vs. Rapids Chinook Daily CPUE
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Figure 16. In-Season Management Teleconferences: Number of community participants versus Rapids 
Chinook daily CPUE, 2006. 
 

Figure 9. 2006 In-Season Management Teleconferences: 
No. of Community Participants vs. Rapids Fall Chum Daily CPUE 
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Figure 17. In-Season Management Teleconferences: Number of community participants versus Rapids 
fall chum daily CPUE, 2006. 
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TABLES 
 

Table 1. In-Season Management Teleconferences 2004: Participation from Education Exchange 
Program participants. 

 

Community 

Involvement 
before ed 
exchange 
(%) 

Involvement 
after ed 
exchange 
(%) 

Overall 
involvement     
(No. of total 
calls) 

Overall 
involvement       
(% of total calls) Comments 

Old Crow, Y.T. 33 31 5 31 
Ed Exchange participant 
involved 

Dawson, Y.T. 100 15 5 31 
Ed Exchange participant 
involved 

Pelly, Y.T.  100 38 8 50 

Ed Exchange participant 
NOT involved, but someone 
else from Ed Exchange 
involved 

Teslin, Y.T. 0 8 1 6 
Ed Exchange participant 
involved 

Carmacks, Y.T. 0 8 1 6 

Ed Exchange participant 
NOT involved, but someone 
else from Ed Exchange 
involved 

Pilot Station, AK 75 50 10 63 
Ed Exchange participant 
involved 

Emmonak, AK 100 75 14 88 

RIT participated in call, 
participant involved only 
once 

Scammon Bay 0 13 1 6 
Ed Exchange participant 
involved 

Hughes, AK 25 13 3 19 

Other community member 
participated in call, only 
participant involved once 
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APPENDIX A 
  
 
Pre-Season letter (Example) 
 
 
 
 
 
 
 
725 Christensen Drive, Suite 3-B, Anchorage, Alaska 99501 
Tel: 907-272-3141 Toll free: 877-999-8566 
Fax: 907-272-3142 E-mail: info@yukonsalmon.org
 
In-Season Management Teleconferences 2005 
 
The Yukon River Drainage Fisheries Association (YRDFA) will sponsor in-season management 
teleconferences open to the public. The calls will start this May 31st 2005 and last throughout the 
fishing season.  
 
Teleconference Number:  1-800-861-4084, participant code: 9966815# 
 
The mission of these teleconferences is to exchange information on run timing, abundance, and 
escapement data and discuss management strategies. The calls help facilitate dialogue between 
users and managers and between different users and villages up and down the river, including 
Yukon Territory, Canada.  
 
All teleconference calls are scheduled for 1:00 pm on Tuesdays throughout the summer and fall 
fishing seasons. The teleconference will usually last 1 hour depending on the time of season. The 
call is open to the public, but YRDFA would like to promote a core group of fishers that join in 
most of the calls and participate by either giving subsistence reports for their villages or 
providing input on the management strategy jointly proposed by the Alaska Department of Fish 
and Game and U.S Fish and Wildlife Service. This core group will work to ensure consistency in 
involvement and an avenue for fishers to participate regularly in management.  
 
YRDFA board members, fishers, Federal Regional Advisory Council Coordinating Fishery 
Committee members, Refuge Information Technicians, Yukon River Panel members, State 
Advisory Committees, Tribal Councils, City offices and NGO’s such as AVCP, TCC and CATG 
will be able to participate throughout the summer season and can provide comments and 
concerns as determined by test fishery indicators and subsistence reports.  
 
YRDFA suggests designated locations such as Tribal Council or City offices be utilized as a 
central meeting location. A designated speaker to represent one of the above entities should be 
determined for consistent reporting and efficient use of time. 
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We look forward to your participation. Please contact Jill Klein, Executive Director or Darcy 
King, Educational Outreach Coordinator at 1-877-999-8566 if you have any questions or 
comments regarding teleconferences for this upcoming season.  
 
The teleconference agenda: 
 

• Village Identification & Subsistence Reports    See questions below to reference when 
reporting. 

• Management Update (by Alaska Department of Fish and Game and U.S. Fish and 
Wildlife Service) 

 

• Management Strategy 
• Local Input (by YRDFA Board, Coordinating Fisheries Committee, non-profits & YR 

public comments) 
• Closing Comments 
 

The subsistence reports:  
 
1) Are your catches up or down and what is your assessment of run strength? 
2) How far along are fishers in their subsistence harvests?  
3) What is the quality of the fish?  
4) What are the current water conditions? 

 
The teleconferences are a place to express concerns, and YRDFA would like to emphasize the 
importance of speaking with a river-wide perspective. This perspective will increase 
understanding of how various parts of the river rely on the salmon fishery and raise awareness of 
how to make complex decisions during the fishing season. 
 
The teleconferences support the following goals: 
 

• A river-wide perspective. 
• Priority to meet escapement (this includes US/Canada treaty obligations). 
• Priority use for subsistence fishers. 
• Provide for other uses such as commercial fisheries, personal use and sport when there 

are enough fish. 
 

The teleconference rules: 
 
• The call will be structured around one hour in duration. We will continue longer if 

needed, but people need to get back to work. 
• State your name and village location before speaking. 
• Calls will require brief, concise and short statements to enable all participants to 

communicate. 
• Listen to others, be polite, and state your opinion clearly. 
 

The teleconference number:  1-800-861-4084, participant code: 9966815# 
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APPENDIX B 
 
 
 
Pre-Season Poster (Example) 
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APPENDIX C 
 
 
 
Weekly Teleconference Summaries 2004 
 
 
Call # 1 - June 1, 2004 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Time of Call:  1:00 PM 
 
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input by YRDFA Board, Coordinating Fisheries Committee, non-profits, YR public comments 
                 Closing Comments  
 
Communities involved in the call: 
Hooper Bay  Pilot Station  Huslia   Rampart 
Alakanuk  Marshall  Allakaket  Beaver 
Emmonak  Holy Cross  Alatna   Pelly Crossing, YT   
Mtn. Village  Nulato   Wiseman  Ross River, YT 
St. Mary’s  Koyukuk  Tanana   Whitehorse, YT 
 
      
State and Federal Agencies involved in the call: 
 
ADFG - Commercial Fisheries in Anchorage 
U.S. Fish and Wildlife Service offices in Emmonak, Anchorage, Fairbanks, Galena 
Office of Subsistence Management in Anchorage 
 
Other organizations and businesses 
 
Interior Alaska Fish Processors, Inc., Yukon Delta Fisheries Development Association (YDFDA), Bering 
Sea Fisherman’s Association (BSFA)  
 
Subsistence Reports: 
 
Subsistence fishers reported that mainly chum salmon have been caught up to Marshall. No fish have 
been caught in Hooper Bay because of wrong wind direction, so chum nets are just going in now. In 
Alakanuk a few people went out to Flat Island May 14-15 and one fisherman caught 2 king and 8 chum 
salmon. May 7 the first chums were caught along with sheefish and whitefish, but there is lots of debris in 
the water. Fishers at the mouth of the river observed that strong south winds occurred and may have taken 
fish out, and then winds turned northwest and fish came in north mouth.   
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Report in Emmonak said that out of 10 people contacted, seven are fishing and none have met their needs 
yet. The water is tea-colored, with little debris, and is on the rise. Most catches are chum with a few king 
salmon. Mt. Village reported a 25% fishing effort and catching mostly chum. Most people are not out 
fishing yet, but those who are have caught chum salmon that are just getting colored. In St. Mary’s first 
chum were caught on May 18 with 1/3 actively fishing, but 3 families are done fishing for chum having 
caught 60-100 chum. The water levels are still rising with a lot of debris. Still too early for king salmon to 
arrive, but lots of chum seemingly abundant on the northside of the river milling around mouth and not 
going up Andreafsky River. From Marshall up reports indicated lots of debris in the water with water 
rising quite a bit. In Marshall a few king and more chum salmon have been caught. In Holy Cross reports 
indicated no catch as of yet. In Nulato no debris now and people fishing mainly on side sloughs for 
sheefish and whitefish. 
 
On the Koyukuk water is dropping slowly and no debris in the water. In Allakaket reports indicate water 
may rise again with mountain run-off. No nets out on the river, only in 
sloughs and lakes. In Wiseman lots of rain and 75% snow pack has led to 
moderate-high water conditions. 
 
Throughout the Tanana, Yukon Flats and Upper Yukon regions water is 
still rising with lots of debris. No salmon fishing activities as of yet. 
 
Run Assessment Highlights by ADFG: 
 
Emmonak office opened on May 24 and the test fishery started on May 
 25th as nets were put in at Big Eddy and on May 31 at Middle Mouth. The 
Pilot Station test fishery went in a week earlier than last year, therefore counting a week earlier than 
normal. High debris load and high water are impacting test fishing and sonar. However, concurrent with 
the subsistence reports, ADFG has witnessed a small trickle of summer chum and a few king salmon. 
Summer chums are coming in earlier with an early push. Total estimates through June 2 are 1,200 king 
salmon and 12,000 chum salmon. Little assessment data at this point as ADFG needs more time to gather 
information for run assessment. 

Date 
No. of  
King Salmon

25-27 May 0 
28-May 2 
29-May 2 
30-May 0 
31-May 12 
1-Jun 10 
2-Jun 13 

 
For fishery updates call the recorded information line in Emmonak at 907-949-1731, or the public line at 907-949-1320 or the 
toll free number at 1-866-479-7387 for fishing schedules and current information. 
 
Management Strategy by ADFG/USFWS: 
 
The schedule for sub-district 4-A incorrectly stated the times on the posters and flyers sent out by 
USFWS. The correct times should be two 48-hour periods/week starting June 14th on Monday 6 pm to 
Wednesday 6 pm / and Thursday 6 pm to Saturday 6 pm. ADFG will be in Rampart next week to issue 
subsistence fishing permits.  
 
Local Input & Closing Comments:   
 
Innoko Fishing Schedule:  ADFG sought feedback from conference call participants regarding the request 
from Shageluk to be allowed to fish 7 days per week on the Innoko River, as they currently fish whitefish 
and sheefish and there are few salmon caught. With broad support and no opposition expressed from 
conference call participants, ADFG will issue an emergency order to allow it. It was also expressed that a 
close eye be kept on the progress of this fishery since this is something new. 
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Yukon River Salmon In-Season Management Teleconference   
Call # 2 - June 8, 2004 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Time of Call:  1:00 PM 
 
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input by YRDFA Board, Coordinating Fisheries Committee, non-profits, YR public comments 
                 Closing Comments  
 
Communities involved in the call: 
Hooper Bay  St. Mary’s  Nulato    Minto 
Alakanuk  Marshall  Koyukuk  Dawson City, YT 
Emmonak  Holy Cross  Allakaket  Pelly Crossing, YT  
  
Kotlik   Anvik   Galena   Whitehorse, YT 
Mtn. Village  Grayling  Tanana    
 
State and Federal Agencies involved in the call: 
 
ADFG - Commercial Fisheries in Anchorage, Emmonak, Pilot Station & Russian Mission 
ADFG - Division of Subsistence in Fairbanks 
U.S. Fish and Wildlife Service offices in Emmonak 
Office of Subsistence Management in Anchorage & Fairbanks 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
NMFS in Russian Mission 
 
Other organizations and businesses 
 
Interior Alaska Fish Processors, Inc. 
 
Subsistence Reports: 
 
Subsistence fishers reported that king salmon have been caught as far upriver as Tanana and, since June 4, 
summer chum as far as the Koyukuk River.  Reports are that chum catches are gradually decreasing as 
kings are increasing.  King salmon look good, bright in color, showing no signs of disease, with firmer 
meat than seen in previous years.   Water levels are still high, but also gradually decreasing.  Near St 
Mary’s and Marshall water levels were reported as steady.  Debris loads in the lower river are off and on, 
while loads in the upper river are still high but gradually decreasing. Near Nulato debris loads are high as 
much debris is coming off the Koyukuk River 
 
Around Alakanuk and Middle Mouth the numbers of king salmon are increasing as chums decrease.  
Fewer kings and more chum were reported coming through the North Mouth due to northerly winds last 
week.  In Emmonak most households are half-way done catching chum.    In St Mary’s a significant 
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number of kings (10-40 on average) have been caught, so some fishers are done king fishing.  In Holy 
Cross kings are just starting to come in and in Grayling the first fish was caught on June 1, but none since 
then.  Galena fishers have caught a few kings, but a significant run has not come through yet.  In Tanana, 
where the water is clear and high, one king was reported to have been caught so far.  Subsistence fishers 
up-river (Canada) reported that water levels are high, but are gradually decreasing and there is not much 
debris in the river.  No salmon catches as of yet. 
 
Management Update, by ADFG: 
 
Even though break-up was early this year, run timing appears normal.  (It’s usually green before the 
salmon appear and it started to green up around Emmonak on June 1).  More sheefish than kings have 
been seen at Middle mouth, but it is still early and a slow but steady run has appeared at South Mouth so 
far.  As the Pilot Station Sonar program started a week early this year estimates are not comparable to 
previous years and it is difficult to assess the run at this time.  However, to date, passage rates at Pilot 
Station seem to correlate with the Lower Yukon River test nets, with 5,258 kings and 15,046 chums 
having already passed through.  No assessment of age composition is available at this time as few samples 
have been taken, and those that have been show conflicting results.   
 

For fishery updates call the recorded information line in Emmonak at 907-949-1731, or the public line at 907-949-1320 or the 
toll free number at 1-866-479-7387 for fishing schedules and current information. 

 
Management Strategy by ADFG/USFWS: 
 
Due to high gas prices, shortage of gas and significant debris loads in the water many people have not 
participated in the subsistence fishery yet.  Therefore, the subsistence fishery will stay on the scheduled 
fishing windows to allow for fishing opportunity.  Next week’s run assessments will be important for 
determining management’s strategy.  If catches are up than a commercial fishing period may be possible, 
if not than the schedule will remain in place. 
  
Local Input & Closing Comments:   
 
Fishing Schedules:  Fishers in Holy Cross (District 3) are not pleased with the new fishing schedule.  
Even though it allows fishing on weekends, it does not allow for two nights of fishing as did last year’s 
schedule.  Fishers in District 4-A also expressed concern regarding their schedule start date of June 14.  
Fishers are concerned their needs will not be met if the run does not come in on time, and would prefer a 
start date of June 25.   At this time they will adhere to the schedule as ADFG is hopeful the run will come 
in by June 14.  Additional fishing time may be considered if the need arises.  
 
Gas Prices: Concern surrounding gas prices still exists and fishers worry that subsistence needs may not 
be met due to decreased fishing time and the number of boat rips out.  In Galena one trip out on the river 
costs approximately $80-$100. In Emmonak gas prices are currently $3.20/gallon and over $4/gallon in 
Canada.  YRDFA asked people to start thinking of ways, whether by pooling resources, requesting 
agency involvement or creating efficient boat trips, to alleviate the gas problem now, before the fishing 
season is over. 
 
Test Fisheries Projects: The Border Sonar project in Eagle will begin around August 15th for 2-3 weeks, to 
capture the fall chum and the tail end of the king run.  The objective of this project is to explore species 
composition of resident species versus salmon and to determine distribution. ADFG reviewed some of 
their test fisheries projects for this summer.  It was also commented that the tower in Nulato is not going 
up this summer as there was no funding from BSFA.  
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Announcements: Student intern needed for ADFG, Fish Pathology Lab., Ichthyophonus Project, July 1 – 
August 21, 2004: For more information contact Eryn Kahler at 907-267-2174 or email 
eryn_kahler@fishgame.state.ak.us  
 
Alaska Salmon Fisheries Response Project: To help find new opportunities for people in the salmon 
industry who are struggling to make ends meet.  For more information contact your local tribal 
council/city office or the Dept. of Labor & Workforce Development at 907-334-2242 or visit 
www.jobs.state.ak.us
 
 

This call lasted approximately 1 hour.  The next conference call will be Tuesday, June 15th at 1:00 PM. ADT.  

Call 1-800-861-4084 and enter code, 9966815#. 

The Yukon River Drainage Fisheries Association provided this report.  These conference calls, first organized by YRDFA in 
1993, are a means to facilitate dialogue and understanding between users and managers and between different users and villages 

on the river.
 

 
 
 

Yukon River Salmon In-Season Management Teleconference   
Call #3 - June 15, 2004 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Hooper Bay  Pilot Station Koyukuk  Galena   Beaver  Pelly 
Crossing 
Alakanuk  Holy Cross Huslia  Ruby    Circle  Old 
Crow 
Emmonak  Grayling Hughes  Tanana    Minto 
 Whitehorse 
Mtn. Village  Kaltag  Allakaket Rampart  Nenana  
St. Mary’s  Nulato  Wiseman Stevens Village  Dawson 
 
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Emmonak, Fairbanks, Pilot Station 
ADFG - Division of Subsistence in Fairbanks 
USFWS in Emmonak, Fairbanks & Galena 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
NMFS 
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NPS 
RAC – Western Interior 
 
Other Organizations & Businesses 
AVCP  Interior Alaska Fish Processors, Inc. 
 
Subsistence Reports: 
Subsistence fishers reported that king salmon have been caught as far upriver as Rampart.  Coastal 
communities have been fishing the Black River due to bad wind direction and have caught several chum 
(25) and kings (3).  Lower river communities up to St Marys report most fishing effort is ending as 
subsistence needs have been met.   Lots of king and chum salmon have passed through to Pilot Station. In 
the G.A.S.H region up to Galena the kings are coming slowly, catching 2-6 kings a day.  In Holy Cross 7 
out of 12 fishers are fishing and have seen good quality fish, but some have had sores.  In Grayling not 
10% of subsistence harvest has been met and one king was caught with a radio tag. Most report the fish 
are of good quality and taste good.  Nulato fishers are concerned over gas prices ($4.50/gallon) as it takes 
nearly 10 gallons/trip.  Set nets are just starting in this area as eddys appear.  Six miles below Koyukuk, 
the king run seems to be 5 days earlier than the previous 2 years and the pulse has just started to pick up.  
From Ruby to Rampart few kings (1-2/day) have been caught.  Three fish wheels are just starting in 
Ruby, and in Tanana the fish wheel averages one king/day.  From Stevens Village up through Canada 
reports are that no salmon have been caught yet.  Water levels are still high, which has prevented some 
fishing, but are slowly dropping.  Debris loads in the lower and upper river are minimal. 
 
On the lower Koyukuk River water levels are still high, but near Wiseman and Allakaket water is going 
down and reaching customary levels.  However, water temperatures have been reported as unusually 
warm.  No king salmon have been caught, even though nets are out, and a few chum have been caught in 
Huslia.  No report from subsistence fishers on the Tanana River. 
 
Management Update, by ADFG: 
Run timing is earlier than normal, but not as early as last year.  Test nets in the lower river show an above 
average CPU of 8.25 (6.44 is average), which is lower than the 2003 CPU of 13.25.  Pilot Station counts 
of 17,000 king salmon are believed to be underestimated due to silty, high water.  However, chum counts, 
which are less affected by silty water & debris because chum swim closer to shore, are more reasonable at 
79,000.  The 2004 projection for king salmon is well above the 2001-2002 runs, which were considerably 
below average, but is expected to be a little less than seen in 2003.  The first pulse of kings, starting on 
June 9, dropped on June 11 and built up again on June 12 and has held steady since, even higher on June 
15 than anticipated. 
 
It is still too early to project for summer chum, but this year’s run, mainly 5-yr olds (75%) coming from 
the 1999 brood year, are twice the amount seen in 2003 for this time of year.  More information will be 
available next week.  
The Anvik and Andreafsky escapement projects are in the process of being set up and will begin next 
week.  As of June 13, 216 kings were tagged in Russian Mission. Archival tags also being used this year 
(pink spaghetti tag) to collect depth and water temperatures.  DFO Canada reported that fish wheels will 
go in next week before salmon reach the border. 
 
Age composition assessments show that the numbers of 5-yr old king salmon are down (13%), when 
normally they comprise 25% of the run.  In the same respect, 6-yr old kings are up (80%) from the usual 
60%.  The number of 4-yr olds is also high this year.  7-yr old salmon comprise about 4% of the run, 
compared to the usual 9%. 
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For fishery updates call the recorded information line in Emmonak at 907-949-1731, or the public line at 907-949-1320 or the 
toll free number at 1-866-479-7387 for fishing schedules and current information.  Report radio tags toll-free at 1-888-881-2104 
or 907-584-5300. 
 
Management Strategy by ADFG/USFWS: 
District Y-2 will open from 6:00pm to midnight on June 15 for commercial fishing.  It is expected that 
later this week District Y-1 will also have a commercial fishing opportunity.  Opening in District Y-1 
would allow for commercial harvest just before the mid-point of the run.    Since the first pulse is ending, 
allowing commercial fishing in District Y-1 would allow for harvest from the second pulse, thereby 
spreading out the harvest and allowing salmon to move up river. 
  
Local Input & Closing Comments:   
Commercial Fishing:  Fishermen 25 miles below Hughes expressed concern over a commercial fishing 
period opening in District Y-2 as they feel they don’t catch kings, or even good quality kings, the years 
there is a commercial opening.  It was mentioned that high water last year played a role in this, affecting 
harvests.  ADFG reminded teleconference participants that even though there have been bad years (1999-
2002) for returns, last year was a good year and they need to be patient this year as the run is coming and 
should show up in the next few days (June 20-22).  Radio tagging started the first week in June and those 
fish just starting to pass through the Ruby area.  Tagging picked up the second week in June and those 
fish are now appearing in Holy Cross/Anvik traveling 33-38 miles/day.  The ratio of males to females 
returning to the spawning grounds can be answered after the commercial fishing opening. 
 
Fishing Schedule:  Allowing for a commercial fishing period makes fishermen in Nulato feel that 
commercial has precedence over subsistence and asked that ADFG go off the fishing schedule to add 
more opportunity for them to fish.  However, ADFG doesn’t want to go off schedule, even though the 
first pulse looks good, because they want to protect the early part of the run.  It was emphasized that the 
commercial fishing period in District Y-2 would allow for harvest from the second pulse of fish, and not 
the first.  Nulato fishermen still feel, with the price of gas, that it would be more worthwhile for them to 
fish the second pulse (rather than the first pulse) as less effort would have to be made, with fewer trips 
and less money spent on gas.  Up-river participants would like to see their subsistence needs met, 
therefore ADFG should be lenient and let more fish pass up river. 
 
Age Composition:  Age composition assessments are done using large mesh size.  Smaller mesh is not 
used to get a more accurate picture of age composition because historical data from ADFG consistently 
used large mesh gear.  Pilot Station data, collected in different size nets, could be used to determine age 
composition, but not until post-season.  Larger mesh catches older king salmon (6-7 yrs old) and chum 
gear catches mainly 4-5 year olds. 
 
Water Temperature:  Water temperature will be recorded at all ADFG project sites this summer. Warm 
water temperatures promote the development of disease (such as Ichthyophonus). The disease is less 
likely to show up in waters where temperatures are cooler.  Last year temperatures on the mainstem were 
around 17-18 degrees C, this year its holding at 13-14 degrees C which means the quality of fish could be 
better.  Baseline studies are being done at in the Tanana, Salcha and Chena Rivers.  
 
Gear Size Study:  YRDFA will be conducting a gear study this year with Chris Stark as the principle 
investigator. 

 
This call lasted approximately 1 hour.  The next conference call will be Tuesday, June 22nd at 1:00 PM. ADT. 

Call 1-800-861-4084 and enter code, 9966815#. 
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Yukon River Salmon In-Season Management Teleconference   
Call #4 - June 22, 2004 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Hooper Bay  Pilot Station  Nulato    Tanana  
 Dawson 
Alakanuk  Marshall  Huslia   Rampart  Pelly 
Crossing 
Emmonak  Holy Cross  Wiseman  Beaver    Old 
Crow 
Mtn. Village  Grayling  Galena   Ft Yukon 
 Whitehorse 
St. Mary’s  Kaltag   Fairbanks  Eagle   
 
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Anchorage, Emmonak, Fairbanks, Pilot Station 
USFWS in Emmonak & Galena 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
USFWS, OSM in Anchorage & Fairbanks 
NMFS 
 
Other Organizations & Businesses 
CATG  BSFA   Interior Alaska Fish Processors, Inc.  Daily News-
Miner  
YRCFA Carl Morgan’s Office YRDFA Ed Exchange Participants 
 
Subsistence Reports: 
Subsistence fishers reported that king salmon have been caught as far upriver as Dawson, however the 
bulk of the run seems to be between Kaltag and Nulato.  Hooper Bay is suffering what looks to be a 
subsistence disaster due to wrong winds with only 5% of the harvest completed (150 chum, 12 king and a 
few pink).    Lower river communities up to Marshall report most fishing effort is ending as subsistence 
needs have been met.  In Alakanuk fishermen are predicting that kings will run through July like in 2003 
and 1958.  In Emmonak most subsistence effort is for chum and are now starting to see colored fish.  Pilot 
Station fishermen reported that whitenose salmon are running earlier than the normal July start.  In Holy 
Cross the kings are still silver and medium in size.  In Grayling fishing effort has increased this past week 
and some fishermen are half done.  One king catch was 50% jacks.  Water levels seem to be dropping 
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throughout the lower part of the river, but still higher at this point than in previous years.  A significant 
number of fish hit Kaltag on June 19, therefore most fishing effort has started, averaging 5-20 kings in 
one drift.  Nulato fishers have set nets out reporting poor catch with only 10% of the harvest completed. 
 
Up the Koyukuk River in Huslia mostly chum and few kings, all of good quality, have been caught.  In 
Wiseman water levels are down and they are still waiting for fish.  Back on the mainstem in Galena one 
fisherman is using king gear and has not caught much yet, which is low compared to this point last year.  
In Tanana the first pulse arrived at hit both the north and south bank at the same time on June 18.  Much 
debris is coming off the Tanana River and the Y-5A test wheel has now stopped due to mud.  However, 
on June 19 the wheel caught 14 kings and 4 chum in 18 hours.  Eighteen miles below the bridge between 
Rampart and Stevens Village fishermen caught 7 kings in 48 hours.  In the Yukon Flats area catches have 
been slow, averaging 1-2 kings/day.  And in Dawson fish wheels are turning and one king salmon has 
been caught to date. 
 
Management Update, by ADFG & USFWS: 
Estimates calculated from Pilot Station sonar indicate that 64,000 king and 264,000 chum have passed 
through as of June 20, which is below the 2001-2002 run.  A pulse hit Pilot Station on June 21, with 
counts including 2000 kings and 8500 chum.  It is predicted that 1 -1.4 million summer chum, mainly 5 
year-olds from the 1999 brood year, will pass through this year.  Other escapement projects are getting 
started.  Anvik, already seeing chum, will be up and counting the evening of June 22, as well as the Chena 
counting tower.  Federal escapement projects are mostly up and running.  In Henshaw the project is in and 
counted 2 chum, Clear Creek project counted 43 chum and Tozitna counted 1 chum, all on June 21.  The 
Andreafsky weir and Gisassa project are still being installed.  The radio telemetry project in Russian 
Mission tagged 550 kings and 50 chum to date.  The goal is to tag a total of 1100 kings and 200 chum.  
The first tagged fish have moved up river to the Rapids and up the Tanana River to Manley.  Kings are 
moving at roughly 38 miles/day and chum at 23 miles/day and it is predicted that kings will arrive in 
Circle in another 11 days. 
 
Age composition assessments show that 5-yr old kings comprise 17% of the run (normally 25%) and 6-yr 
olds are at 75% (normally 80%).  The commercial harvest in Y-2 showed a more normal age composition 
with 19% 5-yr olds, 69% 6-yr olds and 6% 7-yr olds.  Jacks are being caught, which bodes well for future 
runs. 
 
Commercial fishing periods in Y-1 and Y-2 have yielded a total of 22,000-24,000 king salmon to date. 
 
For fishery updates call the recorded information line in Emmonak at 907-949-1731, or the public line at 907-949-1320 or the 
toll free number at 1-866-479-7387 for fishing schedules and current information.  Report radio tags toll-free at 1-888-881-2104 
or 907-584-5300. 
 
Management Strategy by ADFG & USFWS: 
With 2/3 of the run already through the lower river, ADFG predicts that this year’s run will be as strong 
as, or better than,  the runs in 2001-2002.  This year’s passage has been steady with no peaks as seen last 
year, and should remain steady over the next 10-12 days as the run moves up the river.  Therefore 
managing as anticipated, providing for commercial harvests at the front and back ends of a pulse and, if 
possible, will try to provide for commercial opportunity in all districts.  Currently Y-1 and Y-2 are open 
for subsistence, Y-3 is off, in Y-4 ADFG is looking into starting earlier than this weekend, and in Y-5 just 
going on subsistence schedule with Y-5A on 2/48hrs like Y5B-C. 
 
Local Input & Closing Comments:   
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Commercial Fishing:  Concern was expressed as to the target number of kings that might be taken during 
the commercial fishery this year.  ADFG assured teleconference participants that the harvest would not 
reach 100,000 as only 25,000 have been caught to date and we are already 2/3 way through the run. 
 
Fishing Schedule:  Nulato fishermen again asked ADFG to consider taking them off the normal fishing 
schedule to allow more fishing opportunity as community members are experiencing hardships due to gas 
prices, limited income, active fishermen leaving town to fight wild fires and regular work schedules.  
ADFG and USFWS both agreed to look into the regulations, work out the details and see what could be 
done.  Lower river fishermen reminded teleconference participants that all fishermen experience 
hardships too and must adjust their work schedules to accommodate for fishing time. 
 
Civil Disobedience:  A fisherwoman in Marshall asked whether other fishermen along the Yukon River 
were considering opposing the subsistence fishing schedule through civil disobedience. Teleconference 
participants responded with a unanimous “NO”.  Lester Wilde, YRDFA Co-Chair reminded participants 
that the coastal districts have not met their subsistence needs and probably won’t have a chance to, 
whereas fishermen up river need to be patient and wait for the fish to arrive.  Nick Tucker of Emmonak 
also reminded participants of YRDFA’s goal to keep up river and down river fishermen communicating, 
that there be no finger pointing, no arguing and that everyone will share the salmon resource.   
 
Fish Health:  Teleconference participants were reminded by a lower river fisherman (Emmonak) that 
there are many factors contributing to the health of the salmon, including oil spills and nuclear waste.  He 
was reminded by fishermen visiting from Canada on YRDFA’s Ed Exchange that the Yukon Queen could 
also contribute to fry mortality and should be looked into. 
 

This call lasted approximately 1 hour.  The next conference call will be Tuesday, June 29th at 1:00 PM. ADT. 
To participate call 1-800-861-4084 and enter code, 9966815#. 

(YRDFA Toll-Free 1-877-999-8566 or 907-272-3141) 
 
 

Yukon River Salmon In-Season Management Teleconference   
Call #5 - June 29, 2004 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Hooper Bay  Pilot Station  Kaltag    Galena  
 Dawson 
Alakanuk  Marshall  Nulato   Fairbanks 
 Whitehorse 
Emmonak  Holy Cross  Huslia   Tanana     
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Mtn. Village  Anvik   Wiseman  Rampart   
St. Mary’s  Grayling  Koyukuk  Circle   
 
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Emmonak, Fairbanks & Pilot Station 
USFWS in Anchorage & Fairbanks 
USFWS, OSM in Bethel, Anchorage & Fairbanks 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
NMFS 
 
Other Organizations & Businesses 
AVCP  Interior Alaska Fish Processors, Inc.    
 
Subsistence Reports: 
Subsistence fishers reported that king salmon fishing has now started as far up as Circle.  Hooper Bay is 
still enduring the same winds and the same problem with only 36 chum and 3 kings caught this past week 
– not including the Black River.  Ocean water temperatures seem to be higher than normal with jellyfish 
inundating the waters.  Subsistence efforts are decreasing in lower river communities up to Holy Cross 
with most fishermen drying and putting away now.  Lots of chum and pink salmon have passed through 
lower river communities up to Pilot Station.  In Alakanuk kings are bright and in Emmonak 1 out of 3 
kings are blush in color.  In Holy Cross subsistence efforts are 80% done and the fish look good, but a 
high percentage look to have Ichthyophonus and large flesh sores.  Near Anvik the fish seem to have 
slacked off, decreasing from 40 to 3 kings caught while drifting.  Effort is still strong in this area as 5 out 
8 families in Anvik have not met their needs and only 2 out of 46 have in Grayling.  In Grayling a big run 
is going by and the fish look healthy, finding only 2 out of 25 kings to have Ichthyophonus. Whitenose 
are also being caught. In Nulato, Koyukuk and Galena the fish are coming steady as well and look good 
with only a few having sores.  Water levels are dropping and debris loads are minimal throughout the 
lower part of the river.   
 
In the Tanana River water levels are high with debris still spilling out into the mainstem of the Yukon. 
The Y5-A Test Wheel operated for nearly 5 hours on June 28 and yielded an artificially high number of 
kings (69) and chum (10) due to the silt deposit and flow of water beneath the wheel which is acting as a 
funnel and channeling fish through that part of the river.  At the Rapids Video Test Wheel 18% of king 
salmon checked for Ichthyophonus showed visible signs of the disease.  To date the male/female ratio is 
18% female and 82% male and 41% of the run is comprised of jacks.  Quality of the fish is normal and 
some redder kings are showing up in the latest catches.  In Rampart fishermen have started fishing, as 
well as in Circle where fishermen have already seen that 1/3 of the run are females.  
 
Management Update, by ADFG & USFWS: 
Estimates calculated from Pilot Station sonar indicate that 138,000 king (average is 120,000) and 748,000 
chum (average is 858,000) have passed through to date.  The king run is the second highest passage since 
1995 and ADFG projects that 1.1-1.4 million summer chum will pass through. In the Anvik River 81,000 
summer have passed through, with a projection of 490,000-700,000 chum which would surpass the goal 
of 350,000-700,000.  In the Chena and Salcha Rivers kings have been seen at the escapement projects, but 
not enough data to assess at this point.  Commercial fishing periods in Y-1 and Y-2 have yielded a total of 
47,000 king salmon to date, not including the opening from the evening of June 28. For the radio 
telemetry project 757 kings have been tagged (goal is 1,100) as well as 112 summer chum (goal is 200).  
Subsistence reports are consist with telemetry data and show kings passing through Circle and Nenana.  
DFO reported that test wheels went in last week at Sheep Rock and White Rock.  Catch has been low, 
averaging about 2/day, with only 6 kings caught to date. 
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Age composition assessments show that 6-yr olds are dominating the run at 70-75% and 5-yr olds are at 
19%.  Commercial harvest data and test wheels indicate that 55% to 60% of the run are females.  48% of 
the summer chum run looks to be comprised of 4-5 year olds.  
 
Federal escapement projects are up and running.  Cumulative counts to date include: E. Andreafsky, 800 
king and 19,000 chum; Gisassa, 34 king and 4,500 chum; Clear Creek, 730 chum; Henshaw, no king and 
375 chum; and Tozitna, 7 king and 20 chum.   
 
For fishery updates call the recorded information line in Emmonak at 907-949-1731, or the public line at 907-949-1320 or the 
toll free number at 1-866-479-7387 for fishing schedules and current information.  Report radio tags toll-free at 1-888-881-2104 
or 907-584-5300. 
 
Management Strategy by ADFG & USFWS: 
Currently Y-1 and Y-2 are open for subsistence, Y-3 and Y-4A are open until further notice, and Y-
4B&C are open for subsistence 5 days/week and Y-5 went on the schedule as of June 22.  Commercial 
fisheries in Y-2 are currently closed, a period for commercial may open in Y-4 but no announcement yet, 
and in Y-5B&C a period will likely open this week and anticipated for next week in Y-6.  Summer chum 
runs appear stronger than anticipated, therefore all needs should be met and a commercial fishery may be 
possible if there’s a market.  Look for more announcements this week from ADFG. 
 
Local Input & Closing Comments:   
Commercial Fishing Opportunity Wanted:  Fishermen in Grayling want better forecasts of when a 
commercial fishing period may open, as they currently have no buyers and no licenses and no market for 
kings.  Even though there were roe markets in this area in the past, currently there is no market and it’s 
frustrating because of the surplus of chum coming through this year.  Many fishermen in this area feel 
they get the back burner when it comes to commercial fisheries and would appreciate the help to revive a 
commercial fishery in their area when the chance arises.  Virgil Umphenour reminded these fishermen 
that as long as wild salmon compete with hatchery fish they will never have a roe fishery again.  He 
suggested they get support from TCC and AVCP to address biological and market problems tied to 
hatcheries and subsidies from the State.   Gilbert Huntington, YRDFA Co-Chair related that it is a long-
term planning issue that needs to be addressed during the post-season planning process which also needs 
the support of lower river fishermen in districts Y-1 and Y-2.  Gilbert Huntington also called for pre-
planning research and background information to be collected in order to have something to work with for 
the next planning season.  Frank Alstrom commented that he would go to the YDFDA Board and see 
what they could do to help. 
 
Eels Evident in New Locations:  Fishermen in Huslia and Hughes commented on the appearance of eels 
in the Koyukuk River, finding eel in the stomach of a pike.  Fishermen on the Inooko also saw eels and 
think the fish are lost.   
 
Water Temperature Data:  Water temperature data collected from the federal test fisheries show that side 
streams are colder than the mainstem and at Pilot Station the temperature was steady at 18.5 to 19 degrees 
C as of June 28.  However, it’s almost up to 20 degrees C, shooting up within the last 48-72 hours.  
Archival tags (pink spaghetti tags) are recording temperature data, and next week NMFS will have more 
information available.  Teleconference participants were reminded of the importance of returning tags and 
that those who return tags are part of a lottery for a grand prize at the end of the season. 
 
Ichthyophonus:  Kings are primarily affected by Ichthyophonus, but chum get it too.  ADFG is not sure of 
the mortality rate due to this disease but infection rates seem to hover around 30% from year to year.  
Speculation is that adult salmon are infected when out to sea and prone to falling symptom to it in 
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freshwater as their stress levels increase upon returning to spawn.  Warmer water temperatures may affect 
infection rates as well. 
 

This call lasted approximately 1 hour.  The next conference call will be Tuesday, June 29th at 1:00 PM. ADT. 
To participate call 1-800-861-4084 and enter code, 9966815#. 

(YRDFA Toll-Free 1-877-999-8566 or 907-272-3141) 
 

Yukon River Salmon In-Season Management Teleconference   
Call #6 – July 6, 2004 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Hooper Bay Grayling Huslia  Fairbanks Dawson     
Emmonak Nulato  Koyukuk Beaver  Pelly Crossing     
St Mary’s Galena  Tanana  Old Crow Whitehorse    
     
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Emmonak, Fairbanks & Pilot Station   NMFS 
USFWS in Emmonak, Anchorage & Fairbanks 
USFWS, OSM in Anchorage & Fairbanks 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
 
Other Organizations & Businesses 
BSFA  Interior Alaska Fish Processors, Inc.  Boreal Fisheries   
 
Subsistence Reports: 
Subsistence fishers reported that king salmon are as far up as Dawson, YT with a few caught in Pelly 
Crossing.  As reported last week, 95% of families in Hooper Bay have not met their subsistence needs due 
to wrong winds.  Those that have met their needs fished on the Black River.  Most fishing effort in the 
lower river has ceased as families are now concentrating on drying & putting away and are waiting for 
fall chum and silvers.  On the Andreafsky River some fishermen believe they have already caught a few 
fall chum.  Water levels are stable at normal levels and no debris is reported.  One out of three kings 
caught in Emmonak are blush color.  In Nulato reports indicate that some kings are a little redder and 
have sores on the flesh with pale meat.  A Huslia fisherman on the Koyukuk River reported catching 
kings of poor quality with gray, soft flesh; he went down to the Yukon to get better fish to give out to the 
elders.   
 
In Galena fishermen report better king harvests this year (compared to 2003) with less effort.  In Koyukuk 
larger kings were caught this year from the 3-4 year-old age class and several were caught with radio tags.  
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In Tanana, fishermen report king quality as normal, with limited signs of Ichthyophonus, but showing 
advanced (normal) spawning characteristics.  At the Rapids Video Test Wheel in Tanana, to date, 497 
king salmon have been sampled, 13.5% are female and 86.5% are male, with 51.7% of the males as jacks.  
Subsistence efforts are winding down, but fishermen in Beaver report catching between 10-20 kings/day, 
all of good quality, bigger and better in color compared to this time last year. 
 
In the Yukon Territory nets are just starting to go in, and in Dawson fishermen are catching an average of 
2 kings a day - all of good quality.   Water levels are higher than normal with some debris from wild fires.  
In Old Crow not much is running yet, however a few kings have been caught.  One net is in the water in 
Pelly, catching a few kings. 
  
Management Update, by ADFG & USFWS: 
 
All ADFG & USFWS assessment projects are up and operating and this year’s king run looks to be 
stronger than in 2001-2202.  Estimates calculated from Pilot Station sonar indicate that 166,583 king 
(average from 1995, 1997-203 is 142,000) and 984,000 chum (average is 1,125,000) have passed through 
to date.  Last year at this time only 823,239 chum had passed through, but cumulative passage numbers 
for king were at 253,130.  Run abundance at this time is expected to provide for escapement, subsistence 
use and border passage, with a surplus for commercial harvests.  The Andreafsky River weir indicates that 
king passage (3,200 salmon) has exceeded the sustainable goal of 1,500 salmon.  The Gisasa River Weir 
shows less (170 chinook) than the 1995-2002 average, but the numbers still look okay.  The chum 
escapement goal has been surpassed at Clear Creek, showing at passage of 5,000 chum.  Henshaw Creek 
and Tozitna River both look good for meeting escapement needs for both chum and king.  An estimate of 
51,000 kings has been taken to date in lower river commercial fisheries. Information for commercial 
fisheries in Y-5B&C and the number of kings taken is unavailable at this time. 
 
Two DFO fish wheels went in on June 24 and June 26, respectively, and caught the first king salmon on 
June 27, even though there were reports of kings caught prior to that date in Dawson.  To date at total of 
104 kings have been caught, which is three times the average, however it is still early in the run and water 
is high.  One wheel is off the main bank and catching smaller males and averaging 17% females.  The 
other is catching more (34%) and larger females (39-40 in), but overall catching fewer fish.  Test fisheries 
will give initial population estimates through tag recovery.  The R&E Fund project (weir) at Blind Creek 
will be going in shortly at Pelly. 
 
Management Strategy by ADFG & USFWS: 
Subsistence salmon fishing in District 1 is open and in District 2, 3 and Subdistrict 4-A, subsistence 
fishing is now open until further notice. In Subdistricts 4-B and 4-C, subsistence fishing is now 5 days per 
week.  The commercial fishing period in District 1 on July 5 is likely to be the last commercial fishing 
period for the summer season.   Two more 12 hour commercial salmon fishing periods have been 
announced for Subdistricts 5-B and 5-C.  In addition, two 42 hr commercial salmon fishing periods have 
been announced for District 6.  It is anticipated the commercial opportunity will occur in Subdistrict 5-D 
some time during the week of July 12. 
 
Local Input & Closing Comments:   
Water Temperature:  A teleconference participant from Dawson questioned whether warm air 
temperatures would have an affect on water temperatures.  DFO indicated they would have post-season 
temperature data available.  As well, John Eiler with NMFS related how important archival tag retrieval 
was as temperature data is recorded and stored in those tags.  Again, that information would be available 
post-season, but data retrieved from two tags shows that water temperatures this year in the lower and 
middle mainstem averaged around 16 to 17 degrees C.  Temperatures normally increase after the Rapids-
Rampart area with hottest temperatures around mid-July.   
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Effects of Wild Fires:  A teleconference participant questioned whether wild fires occurring throughout 
the drainage would affect salmon. Both DFO and ADFG expressed that effects from wild fires would not 
be realized until years after its burn.  Relatively small areas (compared to the size of the entire drainage) 
are experiencing fires so affects could be minimal.  There are many factors that affect salmon so it would 
be hard to say that these wild fires might impact salmon stocks and fires are a natural, cyclical event.  
ADFG also said that cloud cover in Chena from smoke could temporarily cool water temperature in that 
area. 
 
Commercial Fishing Effort:  When asked how commercial fishing time and amount harvested compared 
to last year, ADFG said that currently 10,000 more king salmon have been harvested this year.  Two up-
river openings occurred, but ADFG did not have counts yet.  Interior Fish Processors in Fairbanks made 
clear that they will be buying from the next two commercial openings only, but there are independent 
catcher sellers in the area for Y-5 and this may leave the district open for commercial fishing. 
 
Fall Chum Evident:  Fishermen in the lower river near St Mary’s believe they have already caught fall 
chum.  According to ADFG, the fall season starts around July 16 and there are several different stocks of 
fall chum, and possibly a middle chum run.  ADFG is unsure if this means the run is early this year as run 
timing from the summer does not always follow through to the fall.  ADFG stated there will still be 
conservation concerns this year because of poor parent years.  There is a revised fall management plan for 
this year and ADFG is optimistic the upper end of the projection will be met (500,000-600,000) and will 
provide for escapement.    
 
Fishing Schedule in Tanana:  In order for Tanana fishermen to hit the next pulse of fish and get good 
quality fish they requested that the fishing schedule be relaxed.  Due to a few commercial fishermen in 
that area, subsistence fishermen don’t want to be penalized and feel they should be allowed to fish 5 
days/week.  ADFG reminded fishermen that in Y-5 commercial and subsistence openings happen 
concurrently, however ADFG expects to liberalize the schedule for Y-5A&B and announce it as soon as 
possible.   

 
This call lasted approximately 1 hour.  The next conference call will be Tuesday, July 13th at 1:00 PM. ADT. 

To participate call 1-800-861-4084 and enter code, 9966815#. 
 

 
Yukon River Salmon In-Season Management Teleconference   

Call #7 – July 13, 2004 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
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Hooper Bay Mt. Village Kaltag    Tanana  Old Crow  
  
Alakanuk St Mary’s Nulato  Koyukuk Rampart Mayo    
Emmonak Pilot Station Huslia  Galena  Ft Yukon Whitehorse  
      
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Anchorage, Fairbanks & Pilot Station   NMFS 
USFWS in Emmonak & Fairbanks 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
 
Other Organizations & Businesses 
Carl Morgan’s Office  
 
Subsistence Reports: 
Subsistence fishers reported that king salmon are as far up as Stewart River, a major tributary between 
Dawson City and Carmacks, YT and summer chum have not quite made it to Ft. Yukon yet.  Families in 
Hooper Bay are trying to get fish through the CDQ group as only 8 out of 160 families have met their 
subsistence salmon needs by fishing the Black River.  Most communities in the lower river have 
completed their king salmon fishing activities.  An abundance of pink salmon have been seen in 
Alakanuk, St Mary’s and Pilot Station.  In Nulato one fisherman drifted for 3 hours using silver salmon 
gear and caught summer chum, silvers, kings and one sheefish.  Water levels are dropping as water color 
stays murky and dirty.  Most are waiting for the arrival of fall chum. 
 
Up the Koyukuk River, in Huslia nine fishermen are out fishing with set net gear and reports range from 
very good to normal for catching summer chum.  One fisherman caught a silver salmon, but most are 
waiting on fall chum as they rely heavily on this second species of chum.   
 
Within the Rampart Region, including Tanana and Rampart, most are done fishing for king salmon as the 
numbers passing through the Y-5A test wheel begin to dwindle.  Summer chum passage, however, is 
increasing.  In Ft Yukon fishermen are still out catching king salmon and report that their subsistence 
needs are being met.  In Canada no king salmon have reached Whitehorse yet, but a few have been caught 
near the mouth of McQuesten River, which is a tributary of the Stewart River.  In Old Crow the king 
salmon run is fair as 1-2 kings salmon have been caught per day.    
 
Management Update, by ADFG, USFWS & DFO: 
 
Estimates calculated from Pilot Station sonar indicate that 182,000 king and 1.25 million chum (average 
is 1.33 million) have passed through to date.  ADFG calculates that the low end of the escapement goal 
has been met.  Age composition analysis shows that the number of 5-yr olds has increased to a normal 
percentage, but the percentage of females is still 10% than normal, even when compared to test fishery 
catches and commercial harvests.  Summer chum passage showed younger salmon coming in later in the 
run and the older salmon returning in the beginning of the run.  To date the commercial fishery in the 
lower river has taken 52,643 king salmon (average weight of 20.8lbs) and 19,842 summer chum (average 
weight of 6.9lbs).  In Districts Y-5B and Y-5C four commercial openings have yielded approximately 
1,500 king salmon.   
 
The radio telemetry project in Russian Mission is nearly completed and tagging has begun at the Y-5A 
test wheel in Tanana to tag 110 king salmon to test for Ichthyophonus.  Currently the radio telemetry 
shows that 60 king salmon have passed the border and are moving into the Stewart, Pelly, White and 
Porcupine River.  More fish in the lower river shows out of 4 salmon, three are heading to Canada and 
one is bound for the Tanana River.  
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The Gisasa River Weir shows 850 king salmon passing through, which is within average.  Fires have 
caused the BLM Tozitna weir to be evacuated, but as of July 11 the king salmon count was 600 and 
summer chum was 1,900. Current counts at these escapement projects lead managers to believe that 
escapement needs will be met, as well as other uses. 
 
Across the border 141 salmon have been caught at the upper DFO test wheel in Canada.  Nets are being 
utilized near the test wheels for comparison purposes, and so far have been catching small males.  These 
nets will be moved once these sites are exhausted.  A commercial fishing period started Sunday (July 11) 
noon for three days and one fisherman caught above average for this time of year.  Some fishermen are 
fishing in Dawson and Stewart, but DFO has no official counts at this time. 
 
Management Strategy by ADFG & USFWS: 
The fall chum management plan will take affect starting July 16 and the mind-point of the run will be 
considered through on August 6.  The windowed fishing schedule will start this week in District Y-1.  
The Emmonak and Mt. Village test fisheries will be set up for drifting. 
 
Local Input & Closing Comments:   
Fall Season Begins:  A teleconference participant asked ADFG how they determine the date at which the 
fall season begins.  Using historical data, a change over is seen around July 16 and genetic studies show 
when runs overlap and when one run drops off and the other picks up. 
 
Ichthyophonus:  Of 272 king salmon sampled near the Rapids, a possible 17% show visible signs of 
Ichthyophonus infection. 
 
Water Clarity:  ADFG stated that high, turbid water early in the season could have affected sonar counts.  
While they don’t have exact information at this point, they did say that there numbers were conservative 
to reflect difficulties associated with estimating fish passage.  
 
Coastal District Concerns:  Gabe Sam, a representative from Carl Morgan’s Office, expressed his concern 
for families living within the Coastal District and their struggle to meet subsistence needs and asked how 
Carl Morgan’s Office could help.  Lester Wilde, YRDFA Co-Chair and Hooper Bay resident said that by 
next week he would have a report on the situation in the Chevak & Hooper Bay area. 
 

 
This call lasted approximately 1 hour.  The next conference call will be Tuesday, July 20th at 1:00 PM. ADT. 

To participate call 1-800-861-4084 and enter code, 9966815#. 
 
 

Yukon River Salmon In-Season Management Teleconference   
Call #8 – July 20, 2004 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
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     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Hooper Bay Pilot Station Nulato  Tanana  Eagle   Whitehorse 
  
Emmonak Grayling Huslia  Rampart Pelly Crossing     
Mt. Village Kaltag  Koyukuk Fairbanks Mayo     
    
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Emmonak, Anchorage & Fairbanks   NMFS 
USFWS in Fairbanks 
USFWS, OSM in Fairbanks 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
 
Other Organizations & Businesses 
BSFA  Interior Alaska Fish Processors, Inc.  Carl Morgan’s Office  
 
Subsistence Reports: 
Subsistence fishers reported that king salmon are as far up as Pelly Crossing, YT.  Lower river 
communities, up to Koyukuk, are done subsistence fishing for king salmon and are waiting for the arrival 
of fall chum.  In Emmonak community members are concentrating on berry picking.  In Pilot Station 
fishermen reported catching a few silver and fall chums, as well as seeing a steady pink salmon run.  In 
Nulato one fisherman caught an average of 14 silver salmon and 3 summer chum salmon, using a silver 
salmon net, over a three day period (July 12-14).  Throughout the Alaskan part of the drainage, water 
levels are down. 
 
Up the Koyukuk River in Huslia one fisherman reported catching mostly male summer chum.  Using only 
half a net to fish, catch is of low quality with fungus-like growths on the skin of summer chums.  In the 
Rampart-Rapids region, as the run of king salmon are slowing down and their quality deteriorating (pale 
flesh and signs of Ichthyophonus), most fishermen report being done with their subsistence, king salmon 
fishing.  Summer chum have been seen in large quantities along the north bank in Tanana as fishermen 
wait for the arrival of fall chum.  As fire threats in Eagle subside, fishermen are getting back out on the 
river to fish kings in order to meet subsistence needs.  One fisherman in Eagle, using a fish wheel, 
reported catching 6 adult king salmon and 6 jacks. 
 
Further up river into Canada fishing for kings is heavy in Dawson and will start soon in Carmacks.  One 
fisherman in Mayo reported catching an average of 5-10 king salmon per day.  In Pelly Crossing the first 
pulse of king salmon has come through, and fishing is reported as fair to good.  Reported by one 
fisherwoman, Ichthyophonus was seen in 2 out of 6 kings caught in Pelly. 
  
Management Update & Strategy, by ADFG, USFWS & DFO: 
 
Summer Season: At this time ADF&G summer season staff are performing aerial surveys to assess 
escapement on the spawning grounds.  This year’s run assessment for king salmon is stronger than the 
below average runs in 2001-2002.  Currently, most king salmon are in the upper Yukon.  The summer 
chum projection is 1.5 million, which should be enough to meet subsistence and allow for commercial 
opportunity.  In the lower river, commercial fisheries (to date) have taken 52,643 king salmon and 19,842 
summer chum.  Total commercial fisheries, including Y5B-C and Y-6, have taken 56,193 king salmon 
and 21,250 summer chum.    
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The telemetry project in Russian Mission finished tagging 1,000 king salmon on July 2.  Aerial tracking 
will begin next week to locate tagged salmon in their spawning habitat.  Based upon tags which have 
already been retrieved by fishermen, the first part of the king salmon run has made its way to the upper 
drainage, mid-run salmon have passed through the Rapids and are nearing the US/Canadian border, and 
the latter part of the run has hit near Manley and the Rapids.  In Tanana an additional 100 were tagged for 
an Ichthyophonus study.  
 
DFO reported catching an average of 50 kings/day in their test wheels and about 5-10/day in gillnets.  As 
in Stan Zuray’s test wheel in the Rapids, DFO is seeing mostly males and smaller males in their test 
fisheries, with only 20% being female. Two commercial periods have been opened to date, with another 
occurring now, catching 1,000 king salmon in three days.  Once this commercial fishing period ends 
(Thursday, noon) DFO will have a population estimate, but currently it looks that the 28,000 king salmon 
escapement goal will be met.  Water level in Whitehorse is the highest it’s been in 20 years due forest 
fires, warm air temperatures and glacier melt in Atlin, B.C.  Water levels at test wheels are higher and 
better than last year, but may have prematurely inflated the king count as early-season catch was twice the 
normal average.  For every 40 fish through, one was tagged.  As water levels drop, so too will the 
efficiency of the wheel.  Currently catch is unusually high in the afternoon, compared to normal highs in 
the evening. 
 
Fall Chum Season:  Based on summer chum returns and parent year escapements, this year’s fall chum 
projection is 500,000-600,000 salmon, which should be sufficient to meet escapement and subsistence 
needs.  Management will return to the subsistence fishing schedule starting in lower river and moving up 
river as the run develops.  The mid-point of the run (August 8th) is the potential time to change the fishing 
schedule.  Assessment projects are starting to come on line, with the first fall chum caught in Emmonak 
on July 19.  Starting July 19 sonar counts will apportion fish passage as fall chum.  These counts have 
been steadily declining, with sharper pulses compared to the summer chum run.   
 
Local Input & Closing Comments:   
Water Levels & Temperature:  A fisherman in Koyukuk asked whether low returns of fish in the Gissasa 
River could be attributed to the low water levels.  While USFWS is keeping track of water levels this 
year, there have been no comparisons made to last year’s data.  Tributaries are showing cooler water 
temperatures (12-15.5 degrees C) compared to the mainstem (19-20 degrees C). 
 
Ichthyophonus:  DFO stated that some, but not all, fishermen in Canada found the first pulse of fish to be 
of poor quality with rotting fins and pale flesh.  The combination of high water levels and high 
temperatures could have a profound effect on salmon traveling long distances infected with 
Ichthyophonus.  DFO requested for an update on Ichthyophonus projects as they would like to see 
evidence of pre-spawning mortality.  ADF&G will report next week as all staff members are currently out 
in the field.  John Eiler, working on the radio telemetry project, did mention that migration rates are 
comparable to last year’s and Jill Klein, YRDFA, mentioned that at one time ADFG stated that overall 
infection rates were not high this year. 
 
Summer Chum or Fall Chum:  One fisherman in Nulato reported already seeing fall chum that had black 
fins, instead of white, and a different lateral line compared to summer chum.  A debate ensued, as another 
fisherman from Koyukuk believed the Nulato fisherman probably saw bright-colored, summer chum 
bound for the Tanana River.  The Koyukuk fisherman described fall chum as heavier and bigger with 
green-colored heads, and the fish he caught in his net along the south bank did not appear this way.  One 
fisherman in Tanana reported catching small numbers of fall chum since July 5th and another reported 
seeing mostly summer chum on the Tanana River. 
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Silver & Sockeye Salmon:  A fisherman in Huslia, having caught silver salmon 10 days ago and none 
since, asked if others were seeing silvers.  ADFG reported that test nets have not caught any yet, but 
silvers may be early this year as they are already catching them in Norton Sound and the Kuskokwim.  Of 
the 40 silver salmon the Huslia fisherman caught, only 2 were females.  ADFG stated that this was 
normal as the early run is skewed towards males.  ADFG also mentioned that they have seen a fair 
number of sockeye (red) salmon in their lower river test nets.  A fisherman in Grayling mentioned 
catching a pink-colored fish with a green head (sockeye) on the Anvik River and a representative from 
Interior Alaska Fish Processors, Inc. said sockeye have been caught in Nenana. 
 

 
This call lasted approximately 1 hour.  The next conference call will be Tuesday, July 13th at 1:00 PM. ADT. 

To participate call 1-800-861-4084 and enter code, 9966815#. 
 

 
Yukon River Salmon In-Season Management Teleconference   

Call #9 – July 27, 2004 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Scammon Bay Pilot Station Nulato  Koyukuk Eagle   Whitehorse, YT 
  
Emmonak Holy Cross Huslia  Galena  Mayo, YT     
St Mary’s Kaltag  Hughes  Tanana  Pelly Crossing, YT    
      
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Emmonak, Pilot Station, Anchorage & Fairbanks    
USFWS in Galena 
USFWS, OSM in Fairbanks & Anchorage 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
NMFS 
 
Subsistence Reports: 
Subsistence fishers reported that king salmon have made it to the upper reaches of the drainage within the 
Yukon Territory.  Communities within the Alaskan portion of the drainage have finished subsistence 
fishing for king salmon and are waiting for fall chum.  In Emmonak water levels are low, but normal.  In 
Nulato, a Spirit Camp for youth has yielded 24 fish caught in a whitefish net.  Last week in Galena the 
last of the subsistence king salmon fishermen met his needs using a fish wheel and gave fish to others in 
his community.  In Koyukuk water levels are down and two fall chum were caught on July 26.  Several 
communities reported that fishermen were out firefighting.  
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Up the Koyukuk River fall chum are starting to come in while summer chum are topping out.  On the 
mainstem in Tanana, king salmon are still running in small numbers and are of better quality, but 
subsistence fishing for king salmon has stopped.  Currently in Tanana bright fall chum are coming in on 
the north and south banks of the mainstem while water levels remain high on the Tanana River.  In Eagle 
80% of the people have met their subsistence needs and are starting to catch a few chum salmon. 
 
In Mayo, 10 nets are out, but water levels are dropping to freeze-up levels; therefore, productive fishing 
eddies are being lost.  King salmon caught show no signs of disease; therefore, none are being discarded.  
Men are out firefighting and around Mayo there are at least 20 locations where fire has come down to or 
crossed salmon spawning streams.  On the Pelly River 6 people are actively fishing king salmon.  Signs 
of Ichthyophonus have been found as white nodules on salmon hearts.  Subsistence needs have been met 
and fishing activity is slowing down as quality decreases.  
 
Management Update & Strategy, by ADFG, USFWS & DFO: 
Summer Season:  ADFG summer season staff have been performing aerial surveys to assess escapement 
on the spawning grounds and have determined that king salmon escapement in 2004 is well above 
average in most tributaries.   
All aerial survey escapement indices were either within or exceeded their sustainable escapement goal 
(SEG). The aerial survey index for the W. Fork Andreafsky River was 1,317 (SEG:640-1,600), E.Fork 
Andreafsky River 2,879 (SEG:960-1,900), Anvik River  3,681 (SEG:1,100-1,700), Gisasa River 731 
(SEG:420-1,100), Nulato River 1,321 (SEG:940-1,900). 
  
The East Fork Andreafsky River had the 5th highest and the Anvik River had the 2nd highest counts since 
aerial surveys began in 1961.  On the Chena River cumulative escapement through July 26 was 9,500 
king salmon (BEG 2,800-5,700) and 15,000 king salmon on the Salcha River (BEG 3,300-6,500). These 
estimates are conservative because of periods of non-counting due to smoke and high turbid water 
conditions.   
 
Summer chum salmon escapement levels continue to be below average, but have continued to show 
improvement.  The Anvik River sonar-based escapement count of 364,000 summer chum salmon 
(through 7-25) is above the low end of the BEG range of 350,000 to 700,000.  The estimated escapement 
of 62,000 (through 7-25) summer chum salmon for the E. F. Andreafsky River is above the low end of the 
BEG of 65,000-135,000. 
 
Commercial fisheries are over, except in District 6 where a few more periods will open, but will be over 
by next week.  
 
DFO reported that king salmon caught in their test fisheries seem larger in size and more females are 
appearing.  Currently the border escapement projection is around 45,500 if the run is early.  However, if 
the run turns out to be average then the border escapement is projected to be 60,000 king salmon.  It is too 
early to tell at this point.    At the moment 62% of the run has passed through the border and by August 1 
run passage through the border should be up to 80%.  The Whitehorse Rapids Fishway saw its first fish 
through the fish ladder on July 23 and 7 have gone through to date.  Water levels are low, and even 
though the DFO test wheels are not catching as much it seems that a pulse is going through.  To date the 
aboriginal fishery has taken about 1,200 king salmon, commercial fishery nearly 2,300 salmon and the 
test fishery has caught 167 king salmon.  It is projected that the aboriginal fishery will take a total of 
7,000-8,000 by season’s end.  A five-day commercial fishery will end on July 30. 
 
Ichthyophonus Update:  In season work is ongoing for this project. Field data collection has concluded in 
Emmonak and Tanana. From the test wheel in Tanana 110 radio telemetry tags were deployed. Tissue 
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punch samples have been collected in the lower Chena and Salcha Rivers and carcass surveys are just 
beginning on both systems. It is too early to report any lab results at this time. 
 
Fall Chum Season:  Fall chum have been moving in at a normal slow pace over the past two weeks 
creating a low passage rate.  Fall chum normally enter in pulses, yet there have been no significant pulses 
even though there was a spike in Emmonak on July 19, which moved through Mt. Village and Pilot 
Station on July 21 and 22, respectively. Fall abundance projection is highly variable until the midpoint of 
the run (8/7 at the Pilot Station sonar project).  It is still too early in the fall season to make run 
projections based on in-season assessment. Therefore, the current fall chum run outlook ranges between 
500,000 and 600,000 salmon. A run of this size should be sufficient to provide for most escapement and 
subsistence needs.  Management has returned to the windowed fishing schedule for Districts Y-1,2 & 3.  
Sub-district Y-4A will go to 2/48 hrs period this week and sub-districts Y-4B & C will begin 2/48 hrs on 
Wednesday (7/28).  
 
Side note: The first coho salmon was caught in the Emmonak Gillnet Drift Test on July 26.  
 
Local Input & Closing Comments:   
Area M:  In June nearly 430,000 chum salmon had been intercepted in the Area M fishery. 
 
Hatchery vs Wild Salmon:  One lower river fisherman asked what component of this year’s king salmon 
returns were hatchery fish (hatchery fish have clipped adipose fins).  While it is believed more hatchery 
fish have been seen in the commercial fishery and in the District 5 fishery this year, compared to last year, 
there are no hard numbers from ADFG.  DFO stated that in one day they caught 5 (out of 40) hatchery 
fish in their test wheels and that those hatchery fish seemed larger - perhaps meaning a stronger return. 
 
 

 
This call lasted approximately 1 hour.  The next conference call will be Tuesday, August 3rd at 1:00 PM. ADT. 

To participate call 1-800-861-4084 and enter code, 9966815#. 
 

 
Yukon River Salmon In-Season Management Teleconference   

Call #10 – August 3, 2004 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Emmonak Huslia  Tanana  Mayo, YT    
Kaltag  Koyukuk Beaver  Ross River, YT    
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Nulato  Galena  Eagle  Whitehorse, YT      
    
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Emmonak, Pilot Station & Fairbanks    
USFWS in Galena, Fairbanks & Emmonak 
USFWS, OSM in Fairbanks 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
 
Other Organizations & Businesses 
BSFA  Carl Morgan’s Office  
 
Subsistence Reports: 
Subsistence fishers reported that king salmon have made it to the upper reaches of the drainage within the 
Yukon Territory and, according to ADFG, the first small pulse of fall chum should reach Ruby by August 
3.  Overall fishing activity is at a minimum in the lower river as most are waiting for a strong fall chum 
run before going out to fish again.  In Emmonak water levels are low with big tides, which is normal for 
this time of year.  In Kaltag, as the fall chum come in, fishermen are seeing larger sized fish compared to 
last week and catching an average of 10 fall chum per drift. In Nulato no one is fishing as they are waiting 
for a strong run of silvers to come in before going out. Even though a few fall chum have arrived in 
Koyukuk none have been caught yet, however one fisherman did catch a sockeye salmon.  
 
Up the Koyukuk River in Huslia, 2 families are 50% done and 3 families are 75% done with their 
subsistence efforts for fall chum.  One fisherman reported catching a purple-pink colored salmon with a 
green head (probably a sockeye salmon).  While catches are good and of good quality compared to last 
year, catch effort remained the same.  On the mainstem in Tanana fishermen have been targeting bright 
fall chum for a couple of weeks, but not on a grand scale.  People are cutting fall chum for people food 
now and the next couple of groups of fall chum will most likely be used for dog food.  The first pulse of 
fall chum yielded the highest catch of 260 fall chum/day, which was considered rather weak.  Currently 
fishermen are catching about 100 fall chum/day.  No unusual amount of Ichthyophonus has been observed 
in fall chum tested to date at Stan Zuray’s Conservation/ Student Camp. In Beaver, while water levels 
have come up a bit, one fisherman above Stevens Village is actively fishing chum.  In Eagle, where water 
levels are low, fishermen are done with king salmon as chums are beginning to come through (i.e. a few 
people were even dip netting for chum). 
 
In Mayo, fishing for king salmon has improved as a strong run has come in.  Water levels are high due to 
recent rains.  In Ross River king salmon are now coming through in large numbers.  Water levels are low 
as there have been many fires burning around the area.  To date, a fish weir 50 km downriver (Blind 
Creek) has counted about 500 king salmon. 
 
Management Update & Strategy, by ADFG, USFWS & DFO: 
 
Fall Chum Season:  Fall chum have been moving into the mouth of the Yukon River at a slow rate.  On 
July 30, strong westerly winds increased the number of fall chum entering the Emmonak test fishery from 
1-2/day up to 100/day.  On August 2 this number dropped by about half.  The first pulse of fall chum 
(July 19) should reach Ruby today (8/3) and pick up at the Pilot Station sonar by August 4.  As stated 
during last week’s teleconference, ADFG will hold off making an in-season projection until the midpoint 
of the run on August 7.  However, indicators are currently consistent with the pre-season outlook and 
predicting that the run will come in over 500,000 fall chum.  Assessment projects in Emmonak, Mt. 
Village and Pilot Station are running below average, with Kaltag running above average.  Last year at this 
time in Pilot Station, 174,000 fall chum passed through, compared to 91,000 this year. 
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Management strategy is unchanged from last week.  At this rate, Districts Y-5&6 will return to the 
subsistence fishing schedule next week.  ADFG will wait for midpoint of run to reach Pilot Station before 
considering changes to the fishing schedule.  USFWS escapement assessment projects for the summer 
season are breaking down, while the fall season projects are starting up. 
 
DFO:  The border escapement projection for the entire season ranges from 47,500 to 53,100 king salmon.  
Test wheels at the border are currently catching 20 king salmon per day, are in good condition and 
increasing in size.  To date, the commercial fishery has taken nearly 3,000 king salmon and First Nation 
fishery 2,400 salmon.  The test wheels have caught 42 chum salmon and last week’s commercial fishery 
caught 5 chum salmon.  The chum average this year compares to the 10 year average.  If run timing is 
normal, then it would lead to question whether these are summer chum or fall chum crossing the border, 
as these chum would have to have entered the mouth of the river in mid-June.  The Fishing Branch Weir 
is to be set up on the Porcupine River by August 18 and there will be a voluntary aboriginal fall chum 
closure on August 10 due to conservation concerns. 
 
Local Input & Closing Comments:   
Ichthyophonus:  When asked to clarify what is an ‘usual’ amount of Ichthyophonus seen in Tanana 
(regarding the subsistence report stating that “No unusual amount of Ichthyophonus has been observed in 
fall chum tested to date at Stan Zuray’s Conservation/ Student Camp”), one Tanana fisherman explained 
that last year they found 13% of the fish they caught to have visual signs of Ichthyophonus, and these fish 
had a certain coloration – mainly with green backs.  Joe Sullivan, YRDFA, stated that an infection rate of 
5-10% for chum, as it has been in the past, is common.   He also reminded teleconference participants that 
other things can cause white spots on the heart, not just Ichthyophonus.  Jill Klein also mentioned that 
during the Ed Exchange trip to Canada, on the Pelly River, one fisherwoman reported catching nearly 20 
king salmon with visual signs of Ichthyophonus (white spots on the heart)  and another fisherman 
reported finding 2 – one with white spots throughout the flesh and one with spots on the heart. 
 
ADFG mentioned that of the 110 salmon tagged in Tanana, as part of the Ichthyophonus study, 30 were 
picked up in the fishery and several have been tracked to the Kantishna, Chena and Salcha Rivers.  ADFG 
will perform an aerial survey over Goodpaster River soon and sampling of recently post-spawned salmon 
is going well.  
 
Koyukuk River Spawning Areas:  One Koyukuk River fisherman asked where spawning grounds for the 
middle drainage, on the Koyukuk River, were located.  ADFG staff present during the teleconference did 
not have that information handy. 
 
Sockeye Evident:  Representative Gabe Sam, from Carl Morgan’s Office, asked whether it was unusual or 
not for sockeye salmon to be going up the Yukon River.  One fisherman worries they are seeing more 
sockeye as he believes it means more hatchery fish are entering the YR system.   ADFG acknowledged 
that fairly strong runs in western Alaska, particularly in Norton Sound, could affect the Yukon River 
salmon runs.  Sockeye salmon may have always been present on the Yukon River, but stronger numbers 
this year, as seen in other area fisheries, may be the reason more sockeye are being caught on the YR.  
Therefore, the sockeye may not be hatchery fish.  Chris Stark, BSFA stated that if a tissue sample were to 
be taken from one of these sockeye it could be processed to determine where it originated.  Jill Klein, 
YRDFA also commented that sockeye runs could potentially be tracked next season.  
 

 
This call lasted approximately 45 minutes.  The next conference call will be Tuesday, August 10th at 1:00 PM. ADT. 

To participate call 1-800-861-4084 and enter code, 9966815#. 
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Yukon River Salmon In-Season Management Teleconference   
Call #11 – August 10, 2004 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Emmonak Pilot Station  Huslia  Beaver   Ross River, YT 
Mt Village Russian Mission Koyukuk Mayo, YT  Carmacks, YT  
  
St Mary’s Kaltag   Tanana  Pelly Crossing, YT     
     
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Anchorage, Pilot Station & Fairbanks    
USFWS in Galena & Emmonak 
USFWS, OSM in Fairbanks 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
 
Other Organizations & Businesses 
Interior Alaska Fish Processors, Inc.  
 
Subsistence Reports: 
Subsistence fishers reported that king salmon have made it to the upper reaches of the drainage within the 
Yukon Territory and fall chum as far as Tanana.  Overall fishing activity is low, for both king and fall 
chum salmon. In Emmonak 3 (out of 5) fishermen are 50% done subsistence fishing for f. chum and one 
is 25% done.  The first pulse of f. chum, passing through Pilot Station around August 1, were running 
heavy and coho (a.k.a. silver salmon), running simultaneously, were healthy and of good color.  In 
Russian Mission one drift on August 9 yielded 50 coho salmon that were of very good quality.  In Kaltag 
the f. chum seemed elusive with one fisherman catching only 5 salmon after drifting all day.  In Koyukuk, 
as in Kaltag, f. chum are few.  However, fishermen are catching lots of whitefish on the Yukon River as 
low water levels seem to be keeping them from entering spawning streams.        
 
Up the Koyukuk River in Huslia, 3 fishermen are actively fishing, catching only a few f. chum, but those 
caught are of good quality.  On the mainstem in Tanana the first pulse of f. chum is moving along the 
north (leading up the mainstem YR) and more slowly along the south bank (leading up the Tanana River).  
Even though the big run of chum has not hit yet, quality of those caught to date is good and many are 
putting up chum salmon for human food- as well as dog food.  Stan Zuray reported that he is seeing less 
than 1% of chum with visible signs of possible Ichthyophonus.  However, three sheefish that he caught 
and examined had visible Ichthyophonus spots on the hearts.   Fishermen are still catching fairly good 
quality king salmon and don’t remember a king run lasting this long. Water levels are relatively stable, 
but decreasing slowly.  In the Yukon Flats community of Beaver no one is fishing. 
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In Mayo, fishing for king salmon is slow, with no peak in the run.  This year unsatisfied fishermen are 
fishing a week to 10 days later than they did last year and there is still a 20-25% reduction in the number 
of salmon caught.  However, the kings caught are of good quality and only a few have been discarded due 
to discoloration of the flesh.  Pelly Crossing fishermen are done and are in the process of drying.  Near 
Ross River, at the Blind Creek Weir approximately 700 king salmon have been counted, compared to 
1,200 last year.  Therefore fishing has been reported as slow and most fishermen are getting ready to take 
out their nets. 
 
Management Update & Strategy, by ADFG, USFWS & DFO: 
 
Fall Chum Season:  Three slow, but distinct pulses of f. chum have entered the Yukon River; the first 
pulse (7/19) passing by the Yukon River bridge, the second pulse (8/1) near Grayling and the third 
pulse(8/8) should reach the Mt Village test fishery today (8/10) and be at Pilot Station later in the 
evening.  These pulses, predominantly f. chum with coho mixed in, are moving around 35 miles/day.  
ADFG noted that most from the first pulse of f. chum are moving up the mainstem YR and not veering 
off to the Tanana River.  Assessment projects in Emmonak, Mt Village and Pilot Station show a below 
average run, while the project in Kaltag shows the run as above average.  Age composition shows that the 
4 yr-old component, compared to last year, is below average while the 5 yr-old component is above 
average.  As low numbers of coho salmon move upriver, ADFG noted that it is still very early in the run 
(average first ¼ point of run is 8/17 at Pilot Station sonar). 
 
Total passage of f. chum, as of August 8, through Pilot Station was estimated to be 234,000 salmon.  
Therefore, total run size is projected to be 400,000-500,000 salmon, which should be sufficient to meet 
most escapement goals and provide for subsistence needs.  To date, the number of f. chum (234,000) is 
below the average of 258,000 salmon. 
 
Subsistence fishing throughout the Alaskan portion of the drainage has returned to the windowed fishing 
schedule, with the most recent change, beginning on August 10, in Sub-districts 5-A, 5-B, and 5-C 
returning to two 48-hour periods each week.  ADFG will be watching to see how the f. chum and coho 
runs overlap, which may influence management strategy.  However, the current schedule will stay the 
same unless a reason to change is needed based on future information.      
 
Assessment Project Updates:  The Chandalar River sonar project, having just started, has a cumulative 
count of 1,800 f. chum.  The Rampart Rapids tagging project, begun about two weeks ago, has no 
population estimate for this week, but perhaps for next week.  The Tanana River f. chum mark-recapture 
tagging project is scheduled to start on August 16.  As part of this project the Nenana test wheel will also 
begin operating (8/16) to provide CPUE data for chum and coho salmon as well as operate for the mark-
recapture resulting in f. chum salmon population estimates. Similarly the Kantishna project operates one 
tagging fish wheel at the mouth with recovery fish wheels located in both the upper Kantishna River 
drainage and the Toklat River drainage effectively providing three more sites for CPUE data for f. chum 
and coho salmon.  The Eagle Sonar project is slated to start on August 16, if equipment is able to be 
delivered on time (Smokey conditions may delay). 
 
DFO:  DFO test wheels at the border are currently catching low numbers of king salmon, some in good 
and some in bad condition.  Surveys, to be performed next week, on the Little Salmon and major index 
areas should help to determine total escapement for king salmon for this year’s summer season.  While 
still projecting between 47,000 and 53,000 king salmon, DFO hopes to have a new border escapement 
estimate next week.  A commercial fishing period, ending at noon on August 11, showed little effort from 
fishermen as the market has been saturated.   
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The test wheels are also catching an average of between 2 and 11 chum/day.  DFO will be collecting 
DNA samples from these early chum salmon to determine if they are summer or fall chum.  DFO is also 
uncertain if these early chum are staying on the mainstem (heading up to Ft Selkirk and Carmacks) or if 
they are heading to Teslin/Kluane.  It is hoped that DNA sampling will answer this question.  The Fishing 
Branch Weir, near Old Crow, will go in next week and DFO suspects there are low numbers of chum in 
that area. 
 
Local Input & Closing Comments:   
Personal Use Permits:  In Fairbanks there is currently not much activity relating to personal use permits.  
However, during the king and summer chum runs there is some interest.  When asked for report from the 
summer season regarding these personal-use users, ADFG said they would try to have a report for next 
week’s teleconference. 
 
King Salmon Counts:  Even though the border escapement estimates look good, many fishermen in the 
Yukon Territory have commented that fishing this year has been slow and unsatisfactory.  With many 
possible factors attributing to the difference between DFO test wheel catches and fishermen’s catches, 
DFO could give only plausible reasons for the discrepancy (i.e. bad water conditions, some areas of the 
river easier to track than others, run strength and timing of fishing, etc.) 
 
Changing Migration Pattern:  One Koyukuk fishermen believes that fishermen caught fewer f. chum in 
their area because of low water levels.  His thought: Low water causes the salmon to swim further out in 
the middle of the river where water is deeper and where nets are not capable of reaching. 
 

 
This call lasted approximately 1 hour.  The next conference call will be Tuesday, August 17th at 1:00 PM. ADT. 

To participate call 1-800-861-4084 and enter code, 9966815#. 
 

 
Yukon River Salmon In-Season Management Teleconference   

Call #12 – August 17, 2004 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS 
     Management Strategy by ADFG, USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Hooper Bay St Mary’s Anvik  Huslia  Ft Yukon Old Crow, YT (report) 
Emmonak Pilot Station Kaltag  Koyukuk Eagle   
Mt. Village Holy Cross Nualto  Tanana  Mayo, YT    
      
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Anchorage, Pilot Station & Fairbanks    
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USFWS in Fairbanks & Emmonak 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
 
Other Organizations & Businesses 
CATG  BSFA  Yukon River Panel  
 
Subsistence Reports: 
Subsistence fishers reported that fishing effort throughout the entire drainage is low.  In the upper river a 
few king salmon are still being randomly caught.  After the third pulse, fishing effort for f. chum in the 
lower and middle river is still low.  In Hooper Bay the situation remains the same as it has been all 
summer; no fishing due to winds.  In Emmonak no one is fishing due to bad weather and only 2 (out of 5) 
households are 50-75% done subsistence fishing for f. chum.  On August 10-11 a good run of f. chum, 
along with coho, was witnessed in Mt Village.  Water levels there have been increasing, with 
temperatures between 58-60 degrees C.  While activity remains low in St Mary’s, fishermen saw an 
increase in coho salmon and a decrease in f. chum, as a southerly wind brought in fish.  In Pilot Station 
and Holy Cross there was no fishing activity to report.  One Anvik fisherman, catching nearly 15 chum a 
day, is not fishing hard (due to holes in net) even though a steady pulse is going by.  In Kaltag over 30 
good quality chum, mostly large males have been caught in the test fishery, along with one coho.  Nulato 
fishermen are starting to fish again as bad weather last week kept them off the water.   
 
Up the Koyukuk River in Huslia, only 4 people are out fishing.  Water level and debris load is high, 
thereby keeping fishing effort low - even though a good pulse of f.chum has gone by.  Those fishing have 
caught good quality f. chum and seen fewer summer chum.  Back on the mainstem in Koyukuk, water 
level is dropping and weather is good.  A local fisherman’s personal observations showed, that even while 
experiencing a fairly good pulse of f. chum, to date the run is 60% below 2003, 8% of this year’s run are 
5 yr-olds and 30% are females.  In Tanana activity has been low for f. chum, compared to the king salmon 
season, but fishermen are getting geared up to go out this week as the first effects of the large pulse 
(through Pilot Station on 7/22) should be felt.  Fishermen using f. chum for dog food, will wait to crib and 
split in September during cooler weather. On August 15 chum salmon hit around the Ft. Yukon area and 
local fishermen are catching between 40-50 healthy chum per day.  One fish wheel in Eagle has caught 6 
chum and 6 king salmon per day, and one net is catching nearly 10 chum/day.  As in Mt. Village, water 
temperatures have been around 60 degrees C. 
 
Up the Porcupine River in Old Crow the odd king and chum salmon are being caught, but not much effort 
is being put forth as the voluntary closure will soon be in affect for f. chum.  Fishermen near Mayo 
finished with king salmon fishing on August 11.  This year’s harvest appears to be 10-15% lower than the 
2003 harvest; more effort for fewer fish.  On the Stewart River, below McQuesten River, 2 chum salmon 
have been caught, which is noteworthy because chums have not been found there in a while.  King 
salmon are also still being caught in Lake Laberge. 
 
Management Update & Strategy, by ADFG, USFWS & DFO: 
 
Fall Chum Season:  Fall chum and coho moving into the mouth of the river have been slow over the first 
half of the season.  Three distinct pulses have moved past the Pilot Station sonar, the last on August 10. 
As of August 17, the first pulse, estimated at 54,000 f. chum should be near Circle, the second pulse of 
120,000 f. chum should be near Ruby and the last pulse of 110,000 should be near Grayling.  Swimming 
at a normal speed of 35 miles per day, ADFG is confident that monitoring projects are effectively 
detecting changes in daily fish passage.  As of August 15, the cumulative salmon passage by Pilot Station 
was estimated to be 356,000 f.chum and 59,000 coho salmon.  The current f. chum total run size is 
projected between 450,000-550,000 salmon.  This projection reflects improved production, as this 
year’s run should be roughly twice the parent year escapements.  Coho salmon are entering the river 
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in increasing numbers, but it is still early as the average first quarter point occurs on August 17.  This 
year’s total coho run is expected to be above average. 
 
Subsistence fishing effort has been low, but interest and activity has increased slightly in the lower river 
even though harvest reports are low.  Subsistence fishing returned to the windowed fishing schedule 
throughout the drainage starting in the lower river districts and was applied sequentially to upper river 
districts.  ADFG is considering relaxing the schedule in the next couple of weeks as a good portion of the 
run (¾) has moved up the mainstem and the lower districts have been on the schedule for a month.  
ADFG requested feedback from teleconference participants regarding the potential relaxation of the 
schedule.  
 
Assessment Project Updates:  Sonar operations began counting on the Sheenjek River on August 8, 
counting approximately 1,900 f. chum, which is below average.  The Rampart/Rapids tagging project 
counted 24,000 f. chum between August 8-13, which is consistent with managers’ expectation.  The 
Rapids wheel is tracking below average while the Rampart wheel is above average.  The Y-5A test wheel, 
at the mouth of the Tanana River, monitoring f. chum passage currently has a low CPUE, which is typical 
for this time of year.  The E. Fork Andreafsky project flooded on August 13, but counted 420 coho as of 
August 12 – which is favorable with the ¼ point on August 27.  
 
DFO:  DFO test wheels have caught between 4-14 king salmon/day over the last 5 days – some have been 
good and some, especially the females, have been soft.  One aerial survey was performed on Little 
Salmon River, counting 1,492 king salmon; the average of the past 10 years is 785 salmon.  On August 18 
surveys will be performed on the Big Salmon, Nisutlin and Wolf Rivers.  At the Whitehorse Rapids 
Fishway 1,492 king salmon have been counted to date, expecting nearly 2,000 by the end of the season.  
The portion of females returning past the Fishway is 17% for both hatchery and wild salmon, which is 
lower than observed at the DFO wheels (tracking between 20-22%).      
 
DFO is catching between 3-15 chum/day at their test wheels, which is average at this point.  DNA 
samples are being collected to compare to database and perform stock analysis.  On August 18 counting 
will begin for chum on the Fishing Branch.  DFO hopes to set up a test fishery project for f. chum, 
through the R&E Fund, for this year.  
 
Local Input & Closing Comments:   
Fishing Schedule Relaxation:  With support and no opposition from teleconference participants, ADFG 
will relax the fishing schedule for f. chum over the next few weeks.  With narrow fishing windows and 
passage of pulses in narrow time frames, opening to 7 days/week will allow for more efficient fishing 
effort.  Additional note: It is still early to tell if there will be a coho commercial fishery.  ADFG wants to 
make sure f. chum needs are met before even considering an opening. 
 
Boat Traffic on Anvik River:  One local fisherman is concerned that increased boat traffic is impacting 
salmon runs and spawning sites on the Anvik River.  ADFG does not know of any studies that have been 
conducted regarding boat traffic, but mentioned that tributaries on the Tanana (Chena and Salcha Rivers) 
experience heavy boat traffic as well.   
 
Hooper Bay Situation:  Concern exists for Hooper Bay and their lack of fish due to wind direction.  As 
winds are a natural occurrence, ADFG believes it unnecessary to conduct a study on changing migration 
patterns of salmon for that area.  ADFG will, however, monitor subsistence use, fishing effort and harvest 
success.  In the meantime, community members are looking for other means to supply them with fish.  
ADFG mentioned having a contingency plan in the future to help alleviate the problem (i.e. work with 
CDQ to get summer chum from the lower river).   
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This call lasted approximately 1 hour.  The next conference call will be Tuesday, August 24th at 1:00 PM. ADT. 

To participate call 1-800-861-4084 and enter code, 9966815#. 
 
 

Yukon River Salmon In-Season Management Teleconference   
Call #13 – August 24, 2004 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS & DFO 
     Management Strategy by ADFG 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Emmonak  Grayling (report)  Galena   
St. Mary’s  Nulato    Tanana     
Pilot Station  Huslia       
      
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Emmonak, Anchorage, Pilot Station & Fairbanks    
USFWS in Galena, Fairbanks & Emmonak 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
 
Subsistence Reports: 
Subsistence fishers reported that fishing effort throughout the entire drainage is low.  In Emmonak two 
(out of 5) households are done fishing for f. chum, one is 50% completed and the rest are waiting for a 
larger run to appear.  Some will fish just for supper and not to put away for the winter.  Only one set net is 
out in St. Mary’s to catch f. chum for dogs, but has only caught coho salmon.  In Pilot Station one elder is 
expecting a big f. chum/coho run to come in, thus waiting to fish.  A report from Grayling suggests the 
run is currently strong in that area as 4-5 families are out fishing.  One fisher caught 100+ fish in one 
drift.  Water levels are very low, making potential moose hunting difficult as sloughs dry up.  People in 
Nulato are not cutting fish for dog food, but are however drying coho now as the weather is good for such 
practices.  Only 100 coho salmon are needed for the winter, so fishers are neither fishing every day nor 
targeting the f. chum run.   
 
Up the Koyukuk River in Huslia, fishing is slow, but there is a good f. chum/coho run, with lots of 
sheefish, whitefish and a few summer chum salmon.  One fisherman fishing near Koyukuk over the 
weekend (August 21-22), after a slack in the run, reported catching 50 fish in 4 drifts.  Back on the 
mainstem, in Tanana, f. chum are still being cut for people food and some is being taken for dogs.  
However, fishers using f. chum for dog food will wait to crib and split during cooler weather.  Fall chum 
taken on the north bank are large, of fairly high quality and good flesh color. 
 
Management Update & Strategy, by ADFG, USFWS & DFO: 
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Fall Chum Season:  While subsistence effort has remained low, fishers are catching fish with good meat, 
but most are waiting for cool weather to take f. chum for dogs.  There have been 5 distinct pulses to date; 
with the 1st pulse (54,000 salmon) near the border, the 2nd pulse (120,000) near Stevens Village, the 3rd 
pulse (110,000) near Ruby, the 4th pulse (31,000) entering on August 14 should be near Grayling and the 
5th pulse (63,000) passing through Pilot Station started on August 20.  The 5th pulse is predominantly f. 
chum (ratio 4:1, f.chum: coho).  Fall chum from the 1st and 2nd pulses are presumed (and expected) to be 
moving up the mainstem and not veering off to the Tanana River. As of August 23, the cumulative f. 
chum estimate by Pilot Station sonar is 453,000 salmon and 113,000 coho salmon.  On average, 90% of 
the f. chum and 50% of the coho are assumed to already be in the YR.  Therefore, the current f. chum 
projection is near 500,000 salmon.  At its mid-point, the coho run is above average, but below the passage 
for this date in 2003.   
 
Assessment Project Updates:  Sonar operations began counting on the Sheenjek River on August 8, 
counting approximately 3,300 to date, which is below average.  At the Rampart/Rapids tagging project, 
the Rapids wheel is tracking below average while the Rampart wheel is above average.  Test fisheries in 
Emmonak (ending on August 27) and Mt. Village (ending on Sept 9) are consistently below average, 
while the Kaltag test fishery tracks above average. The Pilot Station sonar project will stop running on 
August 31.  The Tanana River f. chum tagging project consists of 5 test fish wheels that will estimate f. 
chum passage to the upper Tanana River and the Kantishna River.  Only a week into operations, the 
Kantishna River is near average with Tanana River below average at this time.  The Y5-A test wheel has 
tracked low passage rates over the past 3 weeks and has slowly increased over the last few days - which is 
normal for this time of year.  The E. Fork Andreafsky project has not counted for 4 days due to high 
water, but as of August 23 the cumulative count was 1,560 coho, with the ¼ point of the run occurring on 
August 26.  The Chandalar sonar project will reach its ¼ point on August 28. 
 
Strategy:  The projection of 500,000 f. chum should be adequate to meet subsistence and most 
escapement needs, but is not enough to have a directed f. chum commercial fishery.  Neither will a coho 
commercial fishery likely occur, especially in the lower river.  However, all districts will most likely have 
a liberalized subsistence fishing schedule with districts Y5A, B & C moving to a 5 days/week schedule on 
August 31.  Due to YRDFA-prompted changes in the f. chum management plan for 2004, ADFG asked 
that YRDFA consider the coho management plan this year (having experienced a year with strong runs) 
to possibly modify the f. chum management plan for 2005 so as to allow for commercial harvesting of 
coho salmon. 
 
DFO:  DFO has performed aerial surveys on all spawning systems.  Two surveys on the Little Salmon 
River showed approximately 1,100 king salmon, which is above average, while all other systems are 
around or below average.  Surveys appear to have been conducted late, even though they were performed 
a week earlier than last year, as peak timing was not captured.   Currently the king salmon population 
estimate at the border is 48,000.  DFO test wheels are still catching some king salmon and the Fishway in 
Whitehorse has seen approximately 1,900 salmon pass through. 
 
Daily catch at the DFO test wheels is 15-20 chum, which is not high based on cumulative counts, but it is 
still early in the run.  A 4-day test fishery, consisting of 2 wheels (funded through the R&E Fund) will 
recover tags used for population estimate and start on August 27.  The Fishing Branch Weir is operational 
now, as well as the Porcupine test fishery below Old Crow that will tag fish to be recovered at the Fishing 
Branch Weir.  A voluntary closure in Old Crow by the Vuntut Gwitchin F.N. closed late (after August 10) 
due to reluctant local fishers.  However, no one is fishing at this time.  Chum salmon are being fished at 
this time in the Dawson area by First Nation peoples. 
 
Local Input & Closing Comments:   
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Radio & Archival Tag Reminder:  ADFG asked that all radio and spaghetti tags be reported.  If found 
please call toll-free 1-888-881-2104. 
 
Ichthyophonus Study in Tanana:  Work on Ichthyophonus continues on a limited scale at Stan Zuray’s 
camp.  Possible Ichthyophonus infections in chum have been up slightly at 3%, compared to those looked 
at last week.  Out of 1,209 chum salmon, only 2% showed possible signs of Ichthyophonus infection.  
Other white spots continue to show up on hearts of humpback whitefish – nearly 90% of those looked at 
have spots (see photo on page 3).   
 
One teleconference participant mistakenly heard the report of spots on whitefish hearts as being possible 
Ichthyophonus infections.  While it is not known at this time if the infections are caused by 
Ichthyophonus, they are most likely not.  Smoke from wildfires has stopped plane travel out of Tanana, 
thereby not allowing samples to be sent out for identification.  More awareness and education is needed 
regarding Ichthyophonus.  Teleconference participants were asked not to assume that all infections are 
related to Ichthyophonus, as most are not.  One participant mentioned eating salmon, he knew was 
infected with Ichthyophonus, with no repercussions.  If you are concerned that fish may be infected with 
Ichthyophonus please contact Tammy Burton at ADFG for possible sampling and identification.  (907) 
267-2394 or 267-2163. 
 
Fall Chum Abundance:  When asked if the f. chum run size was large enough to allow sport, recreational 
or commercial fishing on tributaries, ADFG acknowledged that the possibility may still exist as the total 
run size nears 500,000 salmon. 
 

 
This call lasted approximately 50 minutes.  The next conference call will be Tuesday, August 31st at 1:00 PM. ADT. 

To participate call 1-800-861-4084 and enter code, 9966815#. 
 
 
 

Yukon River Salmon In-Season Management Teleconference   
Call #14 – August 31, 2004 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS & DFO 
     Management Strategy by ADFG 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Mt. Village  Kaltag  Galena   
St. Mary’s  Huslia  Eagle     
G.A.S.H. Region Tanana       
      
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Fairbanks    
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USFWS in Fairbanks 
Office of Subsistence Management in Anchorage 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
NMFS 
 
Other Organizations & Businesses 
BSFA  Interior Fish Processors, Inc. 
 
Subsistence Reports: 
Subsistence fishers reported that fishing effort throughout the entire drainage is low.  On the Andreafsky 
River, Near St. Mary’s water levels are abnormally low and fishers are only out catching the occasional 
fish for supper.  In Mt. Village residents are getting ready for moose hunting while still fishing for 
sheefish and whitefish.  Reports from the G.A.S.H. region (Grayling, Anvik, Shageluk and Holy Cross) 
no one is fishing, but some are preparing to set whitefish nets.  Water levels there are very low, as well.  
Water levels are up a bit in Kaltag as good quality fish are being caught as the quantity of fish coming 
through fluctuates.  Up the Koyukuk River, in Huslia, 3 fishers are out catching good f. chum, as well as 
coho, sheefish and whitefish.  Fishers are doing so well there that they are running out of places to put 
fish. 
 
In Tanana some fishers are continuing to report high catches, while others, affected by low water and 
slow current, are reporting good catches.  Quality of f. chum has decreased enough that people are 
slowing down their take for people food and concentrating on dried & split food for dogs.  In Eagle there 
is not much fishing activity due to a substitution fishery.  Water temperature in the Eagle area was 
reported at 51o F (10.5o C). 
 
 Management Update & Strategy, by ADFG, USFWS & DFO: 
Fall Chum Season:  One more significant, unexpected pulse entered the YR on August 26, making 6 
distinct pulses to date; with the 1st pulse (54,000 salmon) currently across the border, the 2nd pulse 
(120,000) near Circle, the 3rd pulse (110,000) near Stevens Village, the 4th pulse (31,000) near Tanana, the 
5th pulse (63,000) near Kaltag and the 6th pulse (unexpectedly large at 120,000) mostly through Pilot 
Station.  The pulses are predominantly f. chum mixed with coho salmon.  While the f. chum run has come 
in pulses, the coho runs remains constant with no peaks.  At its ¾ point, the coho run is above average.  
As of August 30, the cumulative f. chum estimate by Pilot Station sonar is 607,000 salmon and 191,000 
coho salmon.  On average, more than 90% of the f. chum and 75% of the coho are assumed to be in the 
YR system.  Based on the before mentioned and run timing, the current f. chum projection is near 640,000 
salmon.   
 
Assessment Project Updates:  Test fisheries in Emmonak (ending on August 27) and Mt. Village (ending 
on Sept 9) are consistently below average, while the Kaltag test fishery tracks above average.  At the 
Rampart/Rapids tagging project, the Rapids wheel is tracking below average while the Rampart wheel is 
above average.  The Pilot Station sonar project stopped running today (8/31).  Sonar projects on the 
Sheenjek and Chandalar River are seeing the first pulse of f. chum, and as of August 29 the Sheenjek has 
counted approximately 4,900 f. chum and the Chandalar project has counted 25,000.  After two weeks of 
operations, the Kantishna River is well above average and the Tanana River is below average, estimating 
fish passage on the Tanana River f. chum tagging project.  The Y5-A test wheel is tracking below average 
passage rates.  The E. Fork Andreafsky project cumulative count, as of August 30, is 2,684 coho, and the 
Chandalar cumulative count for f. chum is 28,400, with the mid-point of the run to occur on Sept. 6. 
 
Strategy:  The projection of 640,000 f. chum should be sufficient to provide for most escapement and 
subsistence needs and support a small commercial harvest. Two 24-hour commercial fishing periods 
(August 31-Sept.1 & Sept. 2-3) have been announced for District Y-1.  Subsistence fishing is closed 6 
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hours before, during, and 6 hours following a commercial period.  Subsistence schedules have been 
relaxed for districts Y-4B &C, Y-5A, B & C, and Y-6A, B & C.  All other districts are currently off the 
subsistence fishing schedule and can fish 7 days/week.  
 
DFO:  Daily catch at the DFO test wheels is 10-15 f. chum, believed to be between the 1st and 2nd pulse, 
the first pulse did not prove to be much of a peak.  Total catch for chum at the test wheel has yielded a 
count of 430, which is 10% below average for this date.  There are no reports on First Nation fisheries at 
this time.  To date, there has been no commercial fishery directed at chum salmon.  DFO is waiting for 
results from the mark/recapture test fishery before making a decision to open a commercial fishing period, 
or not.  
 
The Fishing Branch Weir became operational on August 22, and has counted a total of 234 chum, which 
is twice the average, but the weir did go in earlier than normal this year.  A substitution fishery is in effect 
in Old Crow due to their voluntary closure starting the second week in August. 
  
Local Input & Closing Comments:   
Ichthyophonus Study in Tanana:  Work on Ichthyophonus continues on a limited scale at Stan Zuray’s 
camp.  Possible Ichthyophonus infections in chum have been down in the 426 samples taken last week. Of 
1,637 chum salmon, only 1.3% showed possible signs of Ichthyophonus infection.  High rates, as high as 
25%, of possible Ichthyophonus infection seen last year by this project are not being seen this year.   
 
Commercial Opening:  Markets for f. chum are limited and ADFG asks that fishers remain in contact with 
buyers.  If fishers believe they have a market for salmon, contact ADFG for potential commercial 
openings in your district.  One fisherman from St Mary’s commented that the current decision to open 
District 1 for commercial fishing will benefit only a few tightly knit fishers as the buyers from that area 
are not sending out tender boats.  Due to the price of gas, the distance for fishers from District 2 to fish in 
District 1 was too great to justify expending effort on a commercial opening.  ADFG took advantage of 
the opportunity to open a commercial period even though it would only benefit a few fishers.  It is the 
nature of the market for chum to be limited and ADFG understands that transportation is a major limiting 
factor for fishers. 
 
Mixing Zone Regulations:  The deadline for written comments regarding the ‘Mixing Zones in Salmon 
Streams’ issue in Alaska is September 10.  For more information contact Joe Sullivan, YRDFA (email: 
joe-yrdfa@alaska.com; phone (907) 272-3141, Ext 105) or Doug Sweat (email: 
dougsweat@acsalaska.net). 
 

 
This call lasted approximately 50 minutes.  The next conference call will be Tuesday, September 7th at 1:00 PM. ADT. 

To participate call 1-800-861-4084 and enter code, 9966815#. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 Managerial Discussion: Dan Bergstrom, ADFG (left) and 

Pat Milligan, DFO during Teleconference #9 in Whitehorse 
during the Educational Exchange Program, Summer 2004.  
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Yukon River Salmon In-Season Management Teleconference   
Call #15 – September 7, 2004 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS & DFO 
     Management Strategy by ADFG 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Emmonak  Huslia   Ft Yukon (report)   
St. Mary’s  Minto (report)  Eagle     
Kaltag   Tanana       
      
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Fairbanks    
USFWS in Fairbanks 
Office of Subsistence Management in Fairbanks 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
NMFS 
 
Other Organizations & Businesses 
BSFA  AVCP 
 
Subsistence Reports: 
Subsistence fishers reported little to no fishing effort throughout the entire drainage.  In the lower river 
most people are concentrating efforts on moose hunting and/or berry picking.  On the Andreafsky River, 
near St. Mary’s water levels are extremely low and only one dog musher is out catching enough (coho) 
for his dog pot.  Up the Koyukuk River in Huslia 3 out of 4 households are 50-75% done subsistence 
fishing, with one household 25% done.  They are catching f. chum and coho – all in good condition.  On 
the Tanana River in Minto, most are out moose hunting and not concentrating on fishing.   
 
In Tanana, on the mainstem, fishermen are reporting lower catches, poorer quality catches of f. chum, but 
are still waiting for the next pulse.  People will start taking fish for cribbing this week until the ice flows.  
A report from Ft. Yukon indicated that last week there were 5 fish wheels on the mainstem catching close 
to 100 fish per day.  No one is fishing on the Porcupine River near Ft. Yukon and water levels are 
extremely low.  In Eagle, the first sign of winter has appeared with snow on the summit.  The substitute 
fishery in Eagle is still being planned, there are a few logistics left to get fish from Valdez.  If for some 
reason the substitute fishery does not come through, fishers may need to put some nets in the water later 
in the season. 
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Management Update & Strategy, by ADFG, USFWS & DFO: 
Fall Chum Season:  There have been 6 distinct pulses of f. chum salmon, with the most recent pulse 
estimated at approximately 122,000 near Grayling.  The majority of f. chum salmon are now in the middle 
and upper portions of the YR with the 1st and 2nd pulse approaching the spawning grounds.  The 3rd pulse 
(110,000) should be near Circle, the 4th pulse (31,000) near Stevens Village and the 5th pulse (63,000) 
between Ruby and Tanana.  The first half of the run appeared to be dominated by upriver stocks and the 
Tanana River stocks comprised an increasing proportion of the later fish.  The cumulative f. chum salmon 
passage estimate at Pilot Station sonar was 609,000 fall chum salmon on its last day of operation (8/31).  
Based on the cumulative passage estimate and historical average run timing data, the end of season total 
run size is projected to be around 630,000. 
 
The Chandalar River sonar passage estimates began slow, but have had daily increases for over a week 
and are nearing the cumulative average for this date. The Sheenjek River passage counts are beginning to 
increase, but appears that total run size will be below the escapement goal range.  The Y5-A test fish 
wheel at the mouth of the Tanana is not providing much information due to changes in the river bottom 
profile at the project site.  However, projects further up river indicate the run is doing well in both the 
Kantishna River and Upper Tanana. 
 
Assessment Project Updates:  The E. Fork Andreafsky project cumulative count, as of September 6, is 
7,091 coho, which is slightly above the 1995-2003 average. At the Rampart/Rapids tagging project, 
which provides an estimate of f. chum passing through the mainstem above the Tanana River, the Rapids 
wheel is still tracking below average while the Rampart wheel is above average.  The passage estimate of 
fall chum salmon through Sept.3 is 518,000, seeing approximately 101,000 from August 28 – September 
3.  Assessment projects will continue to run to cover the last, large part of the run (6th pulse).    
 
Commercial Update:  District Y-1 is finishing up their 4th commercial fishing period today (9/7), based 
on verbal reports catch has been approximately 542 f. chum and 1,442 coho salmon.  Between 11 and 15 
fishermen have participated in the openings. 
 
Strategy:  Subsistence fishing schedule has been relaxed.  The amount of time required to have closed 
subsistence fishing prior to the start of the season was reduced from 24 hours down to 12 hours because 
of the short notice and the intent to begin commercial fishing as soon as possible when the last large pulse 
was detected. The requirement to close subsistence fishing 12 hours before, during and after each 
commercial period was reduced to 6 hours before, during, and after each period.  This works to lessen 
closure time to subsistence fishing since commercial and subsistence do not fish concurrently in the lower 
river. 
 
Four additional commercial periods were scheduled for District Y-1 due to adequate surplus of both f. 
chum and coho salmon and because of continued market interest. At this time, there are no other 
commercial markets interested in either fall chum or coho salmon. One buyer has expressed interest in a 
directed coho salmon roe fishery in the Tanana River late in the season.  ADFG suggest re-evaluating the 
fall chum management plan for next year as it was a management scheme set up for a higher impact 
commercial fishery.  Since impact has been considerably low this year it is something to think about for 
next year. 
 
DFO:  Daily catch at the DFO test wheels is between 114 and 141 chum/day.  To date the run is tracking 
15% below the 10-yr. average.  The weir on the Fishing Branch has counted 1,592 f. chum to date, which 
is tracking 50% the 10-yr average (3,362 f. chum -not including 2003).  The Porcupine test fishery 
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(gillnet) has had a small recovery effort with 500 fish caught.  The total run passage through Old Crow is 
estimated at approximately 15,000 f. chum salmon. 
 
No commercial fishery as of yet; management is waiting for information/data from the second test fishery 
on the Upper Yukon to consider before opening.   

Chinook sex & length study using YRDFA 
“Team Leader” assistance. Tanana Conservation 
Outreach Camp at the Rapids, 2004. 

 
Local Input & Closing Comments:   
Ichthyophonus Study in Tanana:  Chum and sheefish continue to be 
examined for possible Ichthyophonus as part of the Rapids Student Data 
Project.  This will be the last week for the project and a large amount should 
be sampled as fishermen in the area will be cribbing.  
 
Mixing Zone Regulations:  The deadline for written comments regarding the 
‘Mixing Zones in Salmon Streams’ issue has been extended to November 1, 
2004.  For more information contact Joe Sullivan, YRDFA (email: joe-
yrdfa@alaska.com; phone (907) 272-3141, Ext 105).  Or visit 
http://www.state.ak.us/dec/water/wqsar/trireview/mixingzones.htm for more 
information. 
 
Market Demand: Teleconference participant, Jim Freedman, expressed interest in buying roe from the 
Tanana River, as ADFG said there may be enough to open for commercial fishery, and buying frozen 
chum from lower river processors.  ADFG recommended calling Kwikpak in Emmonak regarding chums 
for sale. 
 

 
This call lasted approximately 50 minutes.  The next and last conference call will be Tuesday, September 14th at 1:00 PM. ADT. 

To participate call 1-800-861-4084 and enter code, 9966815#. 
 
 

Yukon River Salmon In-Season Management Teleconference   
Call #16 – September 14, 2004 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service   Yukon Delta Fisheries Development 
Association 
  Office of Subsistence Management  Yukon River Panel 
   
Agenda: Agency & Organization Roll Call    Time of Call:  1:00 
PM 

    Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG, USFWS & DFO 
     Management Strategy by ADFG 
     Local Input & Closing Comments  
 
Communities involved in the call: 
St. Mary’s  Ruby (report)      
Grayling  Tanana       
Huslia   Eagle (report)       
      
State and Federal Agencies involved in the call: 

 60

mailto:joe-yrdfa@alaska.com
mailto:joe-yrdfa@alaska.com
http://www.state.ak.us/dec/water/wqsar/trireview/mixingzones.htm


ADFG - Commercial Fisheries in Fairbanks  
ADFG - Subsistence Division in Fairbanks   
USFWS in Fairbanks and Galena 
Office of Subsistence Management in Fairbanks 
Dept. of Fisheries & Oceans, Canada in Whitehorse, YT 
 
Subsistence Reports: 
Subsistence fishers on the lower river reported no fishing activity and extremely low water levels.  In the 
middle and upper river fishing activity is low.  Fishermen from Ruby are still catching good quality f. 
chum 100 miles up river from Galena with three fish wheels.  Although most subsistence needs have been 
met, these fishermen are waiting for another pulse of chum to come through.  Up the Koyukuk River in 
Huslia 3 out of 4 households are 75% done subsistence fishing, with one household 50% done.  Three of 
those fishermen reported good quality catches.  On the Tanana River in Minto, most are out moose 
hunting and not concentrating on fishing.   
 
In Tanana, on the mainstem, fishermen are cribbing and putting up a large portion for dog food.  Fishing 
activity has decreased for some who have gone hunting, but will return to crib until the ice flows.  A 
report from Eagle indicated that one fisherman, hearing no news on the substitution fishery, put his net in 
for three days and caught 200 good quality f. chum for freezing and for dog food.  No report this week 
from fishermen in Canada. 
 
Management Update & Strategy, by ADFG, USFWS & DFO: 
Fall Chum Season:  The majority of fall chum salmon are now in the middle and upper portions of the 
Yukon River with some of the earliest fish currently on or approaching the spawning grounds.  There 
have been 6 pulses of f. chum with the most recent pulse near Tanana.  The cumulative f. chum salmon 
passage estimate at Pilot Station sonar was 609,000 salmon.  Based on the cumulative passage estimate 
and historical average run timing data, the end of season total run size is projected to be around 630,000 f. 
chum salmon.  The coho salmon run in the lower river is also nearing the end.  Cumulative total estimate 
was 200,000 coho salmon, which is about 50% above average for the project. It is still very early to judge 
the strength of the coho salmon run to various tributaries, but most coho assessment projects are seeing 
above average numbers for this date. 
 
Assessment Project Updates:  The E. Fork Andreafsky project cumulative count, as of September 13, is 
9,881 coho, which is above the 1995-2003 average. At the Rampart/Rapids tagging project, which 
provides an estimate of f. chum passing through the mainstem above the Tanana River, the Rapids wheel 
is still tracking below average while the Rampart wheel is above average. Projects further up the Tanana 
River are indicating the run is doing well with normal passage for this time of year in both the Kantishna 
River tributary and the Upper Tanana River drainage.  In the upper Yukon River, the Chandalar River 
sonar passage estimates began slow, but have seen daily increases for over a week and are nearing the 
cumulative average for this date.  As of 9/11, approximately 93,000 f. chum have passed through, 
exceeding the lower end of the biological escapement goal of 74,000.  The Sheenjek River passage counts 
recently doubled their daily counts (as of 9/12, approximately 18,000 f. chum), however they still remain 
far behind the curve and are on track for a run below the established escapement goal. Fall chum are 
passing through the Canadian DFO weir on the Fishing Branch, but it is still too early to provide an 
indication of run strength.  
 
CLARIFICATION:  Summaries for the past three teleconferences (calls #13-15) have included ADFG's 
reports on the Rapids video monitoring project which provides CPUE index information. The 
ADF&G summary made comparisons with the average historical CPUE and stated the 2004 CPUE has 
been consistently below average in reference to the standard operations of the project (1996-2003). The 
project operator, Stan Zuray, has provided additional information during the teleconferences regarding the 
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development of a correction factor that had been left out of the recent teleconference summaries. Stan has 
reported that he is working on a water level discharge correlation with the CPUE data for his test fish 
wheel in an effort to standardize catch rates that can be compared during varying water conditions. Stan 
said that when applying the correction factor to this year’s data, the adjusted 2004 CPUE is tracking 
above average for the Rapids test fish wheel.  Again, this is additional information that had not been 
included in the last three teleconferences summaries (calls #13-15) only. 
 
Commercial Update:  District Y-1 has had 6 commercial fishing periods to date during the fall season.  
Based on verbal reports, catches have yielded 660 f. chum and 1,583 coho salmon by a maximum of 15 
fishermen.  Early next week will be the soonest possibility for a roe harvest on the Tanana River.  
However, nothing has been set yet.  ADFG reminded teleconference participants if they wanted to take 
part in a roe fishery there are DEC regulations to follow for extraction.  Contact Fred Bue, (907-459-
7217) at ADFG if you have further questions.  
 
DFO:  To date, 2,406 f. chum have been counted passing through the test wheels at the border.  And run 
timing is late this year. The weir on the Fishing Branch has counted 4,399 f. chum as of 9/13; total 
projection is 11,600 f. chum salmon.  Border escapement estimate for f. chum is 68,800 salmon.   The 
Porcupine test fishery (gillnet) has had a small recovery effort with 500 fish caught.  The total run passage 
through Old Crow is estimated at approximately 15,000 f. chum salmon.  A few chinook salmon are still 
straggling through.  A total of 4,114 chinook were taken in the First Nation fishery, however data is still 
coming in so that number could range between 7,000 and 9,000 chinook salmon. A two-day commercial 
fishery for f. chum ends today (9/14), so information is not available yet.   
 
Local Input & Closing Comments:   
Substitution Fishery in Eagle:  The Valdez fishery does not have enough fish to full supply residents in 
Eagle; therefore, people may not meet their needs.  There are currently no closures on subsistence fishing 
in this area.  
 
Commercial Interest: As this is the last teleconference call, people are encouraged to call ADFG, 
Commercial Division directly, to discuss their commercial interest.  
 

 
This call lasted approximately 40 minutes.  This is the last teleconference call for the 2004 fishing season.  Talk to you all next 

year! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A raft of fall chum and whitefish to be cribbed.  Approaching Mission 
Hill, Tanana. 
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See the 3rd page! 

 
Thanks to all who worked to make this year’s in-season management teleconferences a success.  A 
special thanks to ADFG, USFWS and DFO for reporting each week and seeking fishermen’s input 
throughout the fishing season.  A total of 38 communities within Alaska and the Yukon Territory 
participated at one time or another this year.  Our most consistent participants were from Tanana, Huslia, 
St. Mary’s and Emmonak.    Thanks again. 
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Weekly Teleconference Summaries 2005 
 
 

Yukon River Salmon In-Season Management Teleconference   
Call # 1 – May 31, 2005 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by: U.S. Fish and Wildlife Service -Office of Subsistence Management  
  Yukon River Panel 
   
Time of Call:  1:00 PM 
 
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Hooper Bay  Nulato   Rampart  Mayo, Y.T. 
Alakanuk  Koyukuk  Beaver   Fairbanks 
Emmonak  Allakaket  Ft. Yukon     
Mtn. Village  Ruby   Venetie   
St. Mary’s  Tanana   Dawson City, Y.T.  
 
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Anchorage, Fairbanks, Emmonak & Pilot Station 
U.S. Fish and Wildlife Service offices in Fairbanks 
ADFG, Subsistence Division in Fairbanks 
Office of Subsistence Management in Anchorage & Fairbanks 
Dept. of Fisheries and Oceans, Canada (DFO) 
 
Other organizations/entities 
CATG  Interior Alaska Fish Processors, Inc. 
TCC  Kaltag Fishermen’s Association 
BSFA  Boreal Fisheries  
 
The start of this season’s teleconferences was marked by a moment of silence in remembrance of John 
Hanson.  His impact on Yukon River salmon fisheries will not be forgotten. 
 
Subsistence Reports: 
The king salmon appear to have an average run timing (but later than last year).  Subsistence fishers river-
wide reported very low salmon fishing activity.  However, along the coast salmon have been sighted 
walking down the street!  Seriously though, one teleconference participant reported seeing another fisher 
carrying a salmon, but has received no reports from people.  A fisher in Alakanuk caught one 15-20lb 
male, king salmon (well developed and the meat looked fine) after one-hour’s effort on May 30th.  While 
fishing for non-salmon species, an incidental catch in Emmonak turned up a jack (immature male king 
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salmon).  Another second-hand report given by one fisher stated that one king salmon had been caught in 
St. Mary’s, but was lost from the fishers net.  
 
Water levels in the lower river are high.  Floating debris and drift are low, yet there is lots of sub-surface, 
net-fouling debris (“moss” and other dead plant material).  High water, which has been slow draining, and 
ice that took some time to go out, led one fisher to predict that the salmon will come in slower and will 
run deeper this year.  Water levels near Koyukuk have been steadily receding since last week, yet levels 
are still about 2 feet higher than last year’s high water mark.  Further up river water levels are high, but 
dropping slowly or leveling off, and not a lot of debris in the river.  In communities located on tributaries 
(of the mainstem), like Allakaket and Mayo, Y.T., fishers reported high, fluctuating water levels as there 
is still snow in the higher mountain ranges.    
 
Run Assessment Highlights & Management Strategy by ADFG & USFWS: 
 
Emmonak ADFG office opened on May 25th, therefore all phone lines are operating (Public line: (907) 
949-1320, Recorded Fishery Announcements & Updates: (907) 949-1731, Toll-Free 1-866-479-7387).  
The USFWS office in Emmonak will also be opening soon and the number there is (907) 949-1798.  
ADFG test fisheries are starting in Emmonak; the nets have been put in at Big Eddy; camp at Middle 
Mouth will begin operation around June 2nd or 3rd; and set nets are not out yet.  The Pilot Station test 
fishery is up and will be fully operational (with sonar) starting June 1st.  High water is currently impacting 
test fishing (started May 27), but a few sheefish and no salmon have been caught to date.  ADFG is 
estimating average run timing, not early like last year, after experiencing a normal break-up.  There is no 
assessment data to date and no changes to the current management strategy.  However, ADFG discussed 
the possibility of either liberalizing or reducing fishing opportunity based on run abundance.  ADFG also 
stated that unlike last year, it WILL BE NECESSARY to remove the dorsal fin from fish caught in the Y-
1, -2 & -3 subsistence fishery this year. 
 

For fishery updates call the recorded information line in Emmonak at 907-949-1731, or the public line at 907-949-1320 or the 
toll free number at 1-866-479-7387 (in Fairbanks) for fishing schedules and current information. 

 
Local Input & Closing Comments:   
Unity & Equity: Nick Tucker, from Emmonak, reiterated the importance of unity between Yukoners 
(Yukon Territory residents) and Alaskans for a responsible and equitable harvest of the salmon resource 
this year.  He encouraged co-management of this resource and to look out for each others’ needs. 
 
Wind Conditions:  North-west winds off the coast will push water down to the south; therefore salmon 
will most likely being entering the Yukon River from either the Middle or South Mouth. 
 
Gas Prices: Prices are again high this year throughout Alaska, but particularly in the Yukon River 
communities.  In Alakanuk gas is $3.47/gallon (not including taxes) and in Nulato it’s $5.00/gallon.  This 
could potentially impact the subsistence fishery (i.e. length of subsistence fishing time and the number of 
times fisherman go out). 
 
Y-4B & C Drift Gillnet Fishery: USFWS reviewed the new regulations regarding this new fishery, which 
will occur between June 10th and July 14th.  The fishery is limited to 150ft length and 35 mesh deep nets; 
mesh size is not limited; must have a permit to participate; intended for the harvest of king salmon, but 
incidental catch may be retained; will occur last 18 hours of subsistence opening; limited to federal waters 
within those sub-districts. 
 
Subsistence Schedule Calendars: A suggestion was made to print the windowed, subsistence fishing 
schedule for June, July and August as a calendar to pass out to fishers or have the schedule printed in the 
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Delta Discovery (free newsletter given out to all communities along the Yukon) to increase its 
distribution.   
 
Leasing Interior Alaska Fish Processors Building: The leased building from which Interior Alaska Fish 
Processors (IAFP) operates and conducts business is earmarked for disposal by the State of Alaska.  As 
the only processor buying commercially-caught salmon in the upper Yukon in Alaska, there is concern 
that this fishery may cease to exist if IAFP is forced to close its doors.  Please contact YRDFA for further 
information.   
 
ADFG Staffing: This year’s Acting Research Biologist will be Larry Dubois and Manager for the Yukon 
Area Summer Season will be Steve Hayes.  Dan Bergstrom will be assisting/volunteering to help 
management during this time.  Tracy Lingnau and Paul Salomone have been transferred within ADFG 
and no longer work on the Yukon River.  

 
Call # 2 – June 7, 2005 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
   
Time of Call:  1:00 PM 
 
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Hooper Bay  Pilot Station  Koyukuk  Ft. Yukon  
Alakanuk  Grayling  Galena   Eagle 
Emmonak  Nulato   Tanana   Old Crow, Y.T.   
St. Mary’s  Huslia   Rampart  Dawson City, Y.T.  
       
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Anchorage, Fairbanks, Emmonak & Pilot Station 
U.S. Fish and Wildlife Service offices in Fairbanks, Galena & Emmonak 
ADFG, Subsistence Division in Fairbanks 
Office of Subsistence Management in Anchorage & Fairbanks 
 
Other organizations/entities  
AVCP  Kaltag Fishermen’s Association  BSFA 
 
Subsistence Reports: 
Subsistence fishers river-wide reported very low salmon fishing activity again this week.  The Chinook 
(king) salmon appear to have a near average or later run timing, as breakup occurred at a near average 
time this year (ice went out from mouth of Yukon between May 18th-24th).  Northwest and west winds are 
blowing off the coast, yet fishers in Hooper Bay are not catching as many king salmon as normal, but 
have caught quite a few summer chum already.  There is little to no debris in the lower river, but water is 
high and current swift.   Most fishers are saving their resources and waiting for a significant king run 
before putting much effort into salmon fishing.  However, one Alakanuk fisher reported catching 5 king 
salmon, another caught 17, and near Pilot Station one fisher caught 13 king salmon with 2.5 hours effort.  
On the Andreafsky River (near St. Mary’s) a few small, but nice looking king salmon were also caught.   
Further up river, water levels have increased since last week (with little to no debris) and people report 
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fishing for freshwater fish only.  In Huslia, up the Koyukuk River, water is warm and levels have come 
down 4-6”, but still report flooding further downriver. 
 
Near Tanana, on the Yukon mainstem, water level is steady and fishers’ efforts are for whitefish only – 
same as in Eagle.  Water temperature near Eagle was reported at a balmy 51° Fahrenheit (~11° Celsius) 
with levels dropping nearly 4 feet.  On the Upper Yukon mainstem within the Yukon Territory, water 
level is also dropping steadily.  Up the Porcupine River, water is high with no debris and fishers’ efforts 
are currently for freshwater fish only. 
 
Run Assessment Highlights & Management Strategy by ADFG & USFWS: 
 
Assessment: The salmon runs are anticipated to have a near average or later run timing this year.  Fishers 
should expect salmon run strength to begin building in about 3-4 days.  ADFG anticipates that subsistence 
fishers in Districts Y-1 & Y-2 will begin increasing their efforts in their next scheduled subsistence 
periods. 
 
Test Fisheries: The Lower Yukon River drift test fishing project, operational as of 
May 28th, has not caught any salmon (as of June 5th).   The Lower River test set net 
project was operational June 1st and caught the first king salmon on June 2nd.  High 
water has been affecting the drift test fishing project and test set nets.  The Pilot 
Station sonar project was operational as of June 1st and the Pilot Station drift test 
nets caught the first king salmon on June 5th.  While there are no numbers at this 
time, some salmon have passed the sonar.  The Marshall drift project, funded by 
AVCP, will begin this year around June 12th.  (The Marshall drift project, having 
operated in 1999 & 2000, was discontinued due to conflicts with the radio 
telemetry project.  Now that the radio telemetry project has concluded, the drift 
project will be restarted.) The Andreafsky weir site will be operational towards the 
end of this week (June 6-10), so counts may begin next week (June 13-17).  The 
first news release concerning the Y-4B & C Drift Gillnet Fishery should be going 
out by June 8th.  

 

 

 
Age Composition: Based on data from 2004, these percentages of 4 and 6 year-olds 
in the Y-1 subsistence harvest are above average, while 5 and 7 year-olds are below 
average (see table at right).  It was expected, however, that the 5 and 7 year-olds 
were to be higher than average in 2005.  
 
Strategy: Districts Y-1, 2, and 3 are currently on the subsistence salmon fishing schedule

currently stick to the subsistence schedule in order to meet conservation and esc
needs.  The coming week will be important concerning the king salmon run and possi
actions – as it will be a few days before fish are seen (maybe until June 12th), so ADFG a
patient and to bear in mind that indicators are showing there may be a stronger chum salm
than years past.  
 

For fishery updates call the recorded information line in Emmonak at 907-949-1731, or the public line at 9
toll free number at 1-866-479-7387 for fishing schedules & current information. 

 
Local Input & Closing Comments:   
Contact ADFG: ADFG encourages subsistence fishers to report their catches directly to t
in Emmonak at (907) 949-1320, in between Tuesday’s teleconference calls. 
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Wind Conditions:  There have been predominantly north winds blowing off the coast (which is good for 
bringing salmon into the river); however, ice along the coast may be slowing down the entry of fish into 
the river.  There are currently no indications of anything out of the ordinary as we near the average run 
timing. 
 
Predictions Based on By-Catch: Preliminary calculations (by NOAA) based on chinook by-catch in the 
Bering Sea show a “loose” correlation between run size and by-catch; thereby making the prediction that 
the number of chinook returning this year will be similar to last year – however, this comes from a gross 
look at the numbers and fishers should keep in mind that there are many other variables affecting salmon 
returns.  
 
Old Crow & Ft. Yukon Salmon Gathering:  The two communities of Ft Yukon & Old Crow met last week 
in Old Crow, Y.T. to discuss and forge a cooperative relationship between the two communities regarding 
chum salmon on the Porcupine system.  Two resolutions were passed at the gathering including 1) 
opening lines of communication and 2) creating partnerships to work on projects to provide needed 
information regarding chum salmon (for example, survey how many salmon return to the Sheenjek and 
Colleen Rivers.)  
   
Norton Sound Fishery:  Fishers in Norton Sound are currently fishing for herring, but ice near the 
southern end is making fishing more difficult. 
 
Summer Chum Appearance:  Once seen/caught in Hooper Bay, summer chum salmon usually appear in 
the lower river test fishery within 3-5 days.  ADFG will contact fishers from the Nelson Island area to see 
if they are currently catching chum salmon – which would be another indicator for approximate arrival 
time of chums in the Yukon. 
 

Call # 3 – June 14, 2005 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Time of Call:  1:00 PM 
 
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Alakanuk  Pilot Station  Nulato  Ruby  Ft. Yukon 
Emmonak  Holy Cross  Koyukuk Minto  Circle 
Mtn. VIllage  Grayling  Alatna  Tanana  Eagle  
St. Mary’s  Kaltag   Galena  Rampart Dawson City, Y.T. 
       
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Fairbanks, Emmonak & Pilot Station 
U.S. Fish and Wildlife Service offices in Fairbanks, Galena & Emmonak 
ADFG, Subsistence Division in Anchorage 
Office of Subsistence Management in Anchorage & Fairbanks 
Dept. of Fisheries & Oceans, Canada 
NMFS 
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NPS 
 
Other organizations/entities  
AVCP  Boreal Fisheries   
CATG  Interior Fish Processors  
TCC 
 
Subsistence Reports: 
Lower-river subsistence fishers reported an increase in salmon fishing effort, while middle- to upper-river 
fishers reported minimal to no activity.  A report from Hooper Bay indicated fishers are seeing a second 
run of king salmon and chums.  Water levels in the lower river are still high, thus limiting opportunity for 
people to get out fishing.  One Alakanuk fisher reported catching 29 salmon in 6 hours and between 1 and 
200 chum salmon.  In Emmonak 7 (out of 12) households are actively fishing; and 6 are 5-25% done with 
their subsistence salmon fishing.  The next subsistence opening will most likely result in a major fishing 
effort in District Y-1. From Mtn. Village to St. Mary’s some fishers have already filled their racks, having 
caught quite a few chums and small to medium-sized king salmon. (Fishers in St. Mary’s appear to be 
80% done.) Near Pilot Station 9 families are out on the riverfront cutting and drying salmon; one family 
reported catching 50 kings and 50 chums in an 8 hour-period. 
   
Around the G.A.S.H. (Grayling, Anvik, Shageluk, Holy Cross) region fishers are just beginning to catch 
king salmon (mostly small and of good quality).  Debris load in the river is so high that fishers are 
looking for new areas to fish.  In Kaltag there is no fishing activity yet, but in Nulato a set net brought in 
1 king salmon.  Water level is still high in this area, but dropping steadily.  In Alatna, up the Koyukuk 
River, no king salmon fishing yet, but water level is rising again.  Back on the mainstem Yukon River, 
between Galena and Ruby there is no fishing activity as of yet.  Near Tanana a few fishers have set nets 
out in the river (which is also warm for this time of year), but have caught nothing.  However, in Rampart 
the first king salmon was caught today (6/14)!  In the upper reaches of the Yukon River reports indicate 
no fishing activity and high water (with no debris) which is dropping steadily. 
 
Run Assessment Highlights & Management Strategy by ADFG, USFWS & DFO: 
 
Assessment & Strategy: Indicators at this time suggest later run timing (~4 days later than last year) and a 
below average king salmon run.  Calm (unfavorable) winds at the mouth are not pushing fish into the 
river.  However ADFG’s lower river set net project detected a pulse of king 
salmon beginning June 10th and continuing through June 13th.   Based on 
current run timing, ADFG estimates this year’s ¼-point to be between June 15th 
and 17th (historical ¼-point for king salmon in the lower river is June 15th).  
ADFG will continue assessing the run (monitoring test net catches and Pilot 
Station Sonar) but at this time ADFG is acting conservatively (due to high 
water conditions) as there are no changes to the subsistence fishing schedule. 

 

 
Test Fisheries: The Lower Yukon River drift test fishing project (operational 
on 5/28), caught 56 king and 291 chum salmon as of June 14th.   The Pilot 
Station sonar passage estimate through June 13th was 6,400 king (part of the 
first pulse of king salmon) and 9,400 summer chum salmon.  When adjusted 
for a 4-day later run timing, the current king salmon passage estimate (6,400) is 
about half of the historical average (13,200).  Additionally, the current s. chum 
passage estimate (9,400) is below the historical average (32,500).  The 
Marshall drift project was operational on June 11th and caught the first king 
salmon on the same day.  As of June 13th, this test fishery has caught 25 king 
salmon (most likely from the king salmon run that were detected on June 7th at 
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Black river).  Due to ice damage, the Andreafsky weir site will be operational in another 1.5 to 2 weeks.  
 
Age Composition: King Salmon: Based on historical averages, the percentage of 5 year-olds in the test 
set net project are about 11% above average and 6 year-olds are 4% below average.  The percentage of 
females in the test set net project was 46% - which is 2% below historical average; and in the Y-1 
subsistence harvest the percent females was 56%.  Chum salmon: From the Y-1 subsistence harvest, 4 
year-olds composed 50% of the harvest and 5 year-olds composed the other 50%.  Percent females was 
17% (sample size was only 5 fish). 
 
DFO: DFO is currently working on getting their test wheels in place and should be operational around 
June 23rd – before salmon start crossing the border.  In addition a larger-mesh gill net will be used to 
augment the test wheels to catch fish of different sizes - particularly the larger king salmon.  However, 
early in the run and if the run looks good, management will hold a commercial fishery in lieu of a test 
fishery.  (Permission was given to DFO by the Yukon Salmon Committee allowing management to make 
this decision).  At this time, it is anticipated that there will be a limited aboriginal chum fishery on the 
Porcupine system to act as a test fishery.  
 

For fishery updates call the recorded information line in Emmonak at 907-949-1731, or the public line at 907-949-1320 or the 
toll free number at 1-866-479-7387 for fishing schedules & current information. 

 
Local Input & Closing Comments:   
Pilot Station Sonar Margin of Error: Margin of error for the Pilot Station sonar is not based on water 
level.  Water level is currently not a problem for the Pilot Station sonar project.  Regardless of water 
level, the sonar is keyed into the bank. Transducers are located on both sides of the river, but usually drift 
net near the left side where sonar is keyed into) to catch salmon moving farther up river (Traditionally 
local fish swim near the right side of the bank). 
 
Weighing King Salmon:  This summer, for the first time, ADFG initiated a new project to measure 
length, girth and weight of all king salmon caught at the Pilot Station sonar project.  However, they are 
not weighing king salmon caught in the drift test fishery in Emmonak.  
 
Aerial Surveys: ADFG will conduct aerial surveys to assess fishing effort during future subsistence 
openings and will report their findings on the YRDFA teleconferences.  
 

Call # 4 – June 21, 2005 
As of June 28th, NEW Teleconference No.: 1-800-315-MEET (6338), same Participant code: 
9966815# 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA)    
 
Time of Call:  1:00 PM 
 
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Hooper Bay  St. Mary’s  Kaltag  Galena  Beaver  Old 
Crow, Y.T. 
Alakanuk  Pilot Station  Nulato  Ruby  Ft. Yukon 
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Emmonak  Marshall  Huslia  Tanana  Circle  
Mtn. VIllage  Holy Cross  Wiseman Rampart Dawson City, Y.T. 
       
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Fairbanks, Emmonak & Pilot Station 
U.S. Fish and Wildlife Service offices in Anchorage, Fairbanks, Galena & Emmonak 
Office of Subsistence Management in Anchorage & Fairbanks 
National Marine Fisheries Service (NMFS) 
NPS 
 
Other organizations/entities  
AVCP  CATG  Boreal Fisheries  Marshall Fish Processors Interior Fish 
Processors  
 
Subsistence Reports: 
Lower-river subsistence fishers reported an increase in salmon fishing effort, while middle- to upper-river 
fishers reported minimal to no activity.  Along the coast in Hooper Bay fishers are 98-99% done meeting 
their subsistence needs.  Northwest winds have brought in a good coho run and fat & healthy chums.  
Water levels in the lower river are still high, but slowly receding.  Most have met, or have nearly met, 
their subsistence needs.  In Alakanuk, fishers have met their king salmon needs and are currently fishing 
for chum.  In Emmonak 22 (out of 27) households are actively fishing; and most are over 50% done 
fishing for king and chum salmon. From Mtn. Village to Marshall fishers are between 85-100% done. 
   
Around the G.A.S.H. (Grayling, Anvik, Shageluk, Holy Cross) region fishers are beginning to catch king 
salmon.  Previous high water and lack of fish prevented fishers in this area from exerting high fishing 
effort.  In Kaltag, fishing just started on June 20th with mixed results; one fisher caught 7 king salmon in 5 
drifts.  Near Nulato, and likewise in Galena and Ruby, king salmon are just starting to show up.  In 
Nulato one fisher caught 11 kings, another seined and got none, but most are ready and waiting for a big 
pulse to hit. 
 
Up the Koyukuk River no salmon at this point and water further upriver is clear and receding.  Near 
Tanana, water levels are rising and a lot of drift is coming down.  Above Tanana, at the Rapids, water 
temperature is unusually warm for this time of year (62°F, 16.7°C) and 75% of the camps are cutting fish.  
Of the salmon caught to date, there have been no reports of Ichthyophonus in the flesh.  In Rampart 6 king 
salmon were caught near 60-Mile Island, but no nets are in the water above that area.  Within the Yukon 
Flats communities, water level is also receding and fishers are getting their fish wheels ready and are 
waiting for salmon to arrive.  (Forest fires near Ft. Yukon have created smoky conditions.)  In the upper 
reaches of the Yukon River reports indicate no fishing activity and high water (with no debris) which is 
dropping steadily. 
 
Run Assessment Highlights & Management Strategy by ADFG &USFWS: 
Assessment: Indicators at this time suggest lower king salmon abundance than average and a run below 
the preseason projection.  ADFG’s lower river set net project detected a pulse of king salmon from June 
11-13 – which is continuing up river for escapement and subsistence uses.  This first pulse was followed 
by an unusual entry pattern (5 days of low test fishing catches) of 20-50 king salmon/day, which was 
similar to poor runs in 1998 and 2000.   Based on possible later run timing, the ¼-point for 2005 may be 
from June 15-18 (average ¼-point from 1989-2004 for king salmon in the lower river is June 15th).  Test 
nets observed a second pulse on June 19, which started decreasing June 21st.  The ¼ -point for the Pilot 
Station sonar, based on possible later than average run timing, could be from June 18-21.  High water is 
affecting both the test nets and sonar. 
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Although the king salmon run is showing a similar pattern as the poor 1998 and 2000 king runs, 
abundance appears to be greater than those two years at this point in the run, but weaker than 2004.  
Based on average run timing, the king salmon run is projected to be around 140,000 at this time.  The 
current passage estimate of 259,000 s. chum salmon is just below the historical average of 326,000.  
Based on average run timing, the s. chum run is projected to be over 1,000,000 at this time in the run. 

Test Fisheries: The Lower Yukon River drift test fishing project observed a 2nd pulse of king salmon on 
June 19 (CPUE of 1.25 – a conservative estimate).  The cumulative CPUE through June 20 is 7.09, which 
is below the 1989-2004 average of 11.75.  High water levels could have been affecting the test nets, so 
additional nets were set.  The Pilot Station sonar passage estimate through June 20 was 37,000 king (~½ 
the historical ave. of 73,000) and 259,000 s. chum salmon (close to the historical ave. of 326,000).  
(These estimates reflect ADFG’s adjustment of 14,000 king and 71,000 chum salmon for missing/not 
counting salmon along the left bank.  Therefore the front end of the run is stronger than originally 
estimated.) The Marshall drift project has caught 205 king salmon as of June 20, which is not as high as 
in 1999.  Since this project has no operated since 2000, it is uncertain what this catch rate indicates and 
has been included for informational purposes only. 
 
Age Composition: King Salmon: Based on historical averages, the percentage of 5 year-olds (39%) in the 
test set net project is about 12% above average and 6 year-olds (58%) is 6% below average.  The 
percentage of females in the test set net project was 41% - which is 9% below historical average.  Chum 
salmon: From the Y-1 subsistence harvest, 4 year-olds composed 30% of the harvest and 5 year-olds 
composed 44%.  Percent females was 16% (sample size was only 99 fish). 
 
Strategy: A small commercial fishery, with unrestricted mesh size gillnets, will open in District Y-2 for a 
6-hour period on Thursday, June 23 at 8:00pm until Friday, June 24 at 2:00am.  ADFG will be assessing 
the run to determine when additional commercial fishing periods are warranted.  Therefore, in Y-2, 
Subsistence salmon fishing in District 2 will be open except for 18 hours before, during, and 12 hours 
after commercial fishing periods.  In District Y-1, the subsistence salmon fishing schedule remains in 
effect; District Y-3 is still on the subsistence fishing schedule.  
 
Local Input & Closing Comments:   
Commercial Fishery Wanted in Lower River: Several teleconference participants from the lower river 
expressed an interest and concern for having a commercial opening.  ADFG announced their strategy for 
the week, by declaring a commercial fishery open for Y-2.  Timing of this opening will maintain 
managers’ strategy to allow king salmon from the second pulse to make their way upriver to meet 
escapement obligations and allow for subsistence opportunities.   
 
Lifting Subsistence Window Schedule:  Concerned fishers from District Y-4 asked that consideration be 
given to liberalizing the subsistence window schedule to allow them extra opportunity – as the Y-2 fishers 
are getting with a commercial opening.  ADFG responded by stating that the subsistence salmon fishing 
schedule will be relaxed progressively upriver, once commercial fishing begins, similar to the timing that 
the schedule was implemented.  
 
Mid-point of King Run: Typically 2-3 days later than the ¼ -point, June 21 is the mid-point for this year’s 
king run.  
 

Call # 5 – June 28, 2005 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA)    
 
Time of Call:  1:00 PM 
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Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Hooper Bay  St. Mary’s  Kaltag  Galena  Tanana  
 Dawson City  
Alakanuk  Marshall  Nulato  Ruby  Rampart Pelly 
Emmonak  Holy Cross  Huslia  Manley  Beaver  
Mtn. Village  Grayling  Wiseman Nenana  Old Crow 
       
State and Federal Agencies involved in the call: 
ADFG - Commercial Fisheries in Fairbanks, Emmonak & Pilot Station 
U.S. Fish and Wildlife Service offices in Fairbanks & Emmonak 
Office of Subsistence Management in Anchorage & Fairbanks 
National Marine Fisheries Service (NMFS) 
Dept. of Fisheries & Oceans - Canada 
 
Other organizations/entities  
BSFA  Boreal Fisheries  Interior Fish Processors  
 
Subsistence Reports: 
Lower-river subsistence fishers reported being nearly done, while middle- to upper-river fishers reported 
an increase in fishing activity since last week (first pulse now near Ruby).  Northwest winds (15mph) 
have been blowing along the coast.  Water levels in the lower river are still high, with some debris.  In 
Emmonak most are over 50% done fishing for king and chums, and they started to see blush fish during 
the first commercial opening.  One fisher reported catching a whitenose king salmon.  From Mtn. Village 
to Marshall, only fishers who got a late start are still out fishing to meet their needs.  Bigger and nicer 
looking king salmon are still moving upriver, as well as lots of chums.  At this point in the season, fishers 
around the G.A.S.H. region report the same catch rate and equal fishing effort as compared to last year.  
Water levels are dropping and these fishers anticipate completely meeting their subsistence needs by July 
4.  They are currently catching mostly medium-sized fish, with only a few large ones.  Further up river 
near Kaltag (fishers reported using drift nets) and Nulato (fishers reported using set nets) half the fishers 
reported catch effort the same as last year, while ¼ reported less and ¼ reported more.  
 
 Up the Koyukuk River in Huslia the first king salmon was caught on June 24 and they are now seeing 
good quality chum and king salmon.  A fisher also reported that the fish are swimming way out and deep 
in the river.  Near Wiseman water conditions are low and clear.  Back on the mainstem in Galena, fishers 
are putting in less effort, even though a late run, and the fish are smaller, but of better quality.  Near 
Tanana, water level is dropping and fishers are just starting to actively fish as the first pulse of salmon has 
hit their area.  Near the Rapids, there is a lower rate of Ichthyophonus infection (11%) compared to last 
year at this time (17-18%). (Salmon are examined for possible Ichthyophonus as part of the Rapids 
Student Data Project at the Tanana Conservation Outreach Camp).  In Rampart, a few fish are going by 
and being caught on the north bank.  Fishers are waiting for water levels to drop slightly before going 
fishing. 
 
Within the Yukon Flats community of Beaver, fish wheels are being put in the water as the first few kings 
have already arrived (catching 1-2 kings/day in nets).  No king salmon have crossed the border into 
Canada, but one net and one wheel are out near Dawson.  Water levels are dropping rapidly. 
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Run Assessment Highlights & Management Strategy by ADFG &USFWS: 
Assessment & Escapement Projects: Indicators at this time suggest lower king salmon abundance than 
average and a run near the lower end of the preseason projection.  ADFG’s set test nets observed a 3rd 
pulse of king salmon from June 22-24, and a 4th pulse beginning on June 26.  The 2nd and 3rd pulses seem 
to be stronger in magnitude than the 1st pulse.  Based on average or possible later run timing, the mid-
point of the season may be from June 21-23 (average mid-point from 1989-2004 is June 21).  Through 
June 27, the cumulative CPUE is 12.75, which is below the average 1989-2004 of 18.12.  The cumulative 
passage estimate by Pilot Station sonar through June 27 is 100,000 king and 955,000 s. chum salmon.  
The king salmon passage estimate for this date is near the historical average of 118,000 salmon. The s. 
chum estimate is above the historical average of 780,000 salmon.   

Although the early portion of the 2005 king salmon run showed a similar entry pattern as the poor 1998 
and 2000 king runs, both the test fishery and sonar index indicate greater abundance than those 2 years.  
Based on average run timing, the king run is projected to be near 140,000 salmon and the s. chum near 
2,000,000 fish.  The current passage rates of king salmon in route to the upper river areas seem to be 
sufficient to satisfy escapement and subsistence needs, as well as border passage commitments to Canada. 
Escapement projects throughout the Yukon River are either being setup or just beginning to count fish. 
Passage counts will be available during the next teleconference call. 

Commercial Harvest: In District Y-2 nearly 11,700 king salmon were harvested during the first two 
commercial fishing openings.  In District Y-1, 11,700 king salmon were also harvested during the first 
commercial opening. Therefore, the season total through June 26 for Districts Y-1 and Y-2 is 23,400 king 
salmon, which is comparable to the harvests from June 23-27 in 2002, 2003 & 2004. 

Age Composition: King Salmon: From the test net project, 37% of the catch was 5 yr-olds and 60% were 
6 yr-olds.  The percent of females was 51%.  (Sample size =443 fish).  From the Y-2 commercial 
harvests, 5 yr-olds composed 50% of the harvest and 6 yr-olds 46%.  Percent females was 56% (Sample 
size = 99 fish). However, age composition for king salmon from the District Y-1 commercial harvest 
shows a decrease in 5 yr-olds (41%) and an increase in 6 yr-olds (54%), with 68% females. Chum 
salmon:  From the drift test net project, 83% were 4 yr-olds and 17% were 5 yr-olds; 33% were females.  
(Sample size = 212 fish). 
 
Strategy: The subsistence window schedule will be relaxed for Sub-district Y-4A starting 6:00pm 
Wednesday, June 29 to 7 days/week, 24 hours/day.   Likewise, the schedule for Districts Y-4B & C will 
be relaxed to 5 days/week starting 6:00pm Sunday, July 3.  Later this week, ADFG will be assessing the 
run to determine if additional commercial fishing periods are warranted in the lower river.  Commercial 
fishing periods for Districts 4, 5 and 6 are anticipated in early to mid July depending on availability of 
buyers. (Interior Fish Processors later expressed interest in buying fish.)  There is a surplus of s. chum 
salmon available for commercial harvest, but there appears to be very little market for them. 
 
Local Input & Closing Comments:   
Fall Chum: A report from the coast indicated that the chum they are currently seeing look like fall chum.  
A fisher near St. Mary’s agreed that the chums they were seeing in the lower river also looked like fall 
chum (big & bright).  ADFG suggested fishers examine the eggs; fall chum will have relatively small 
eggs.  
 
Liberalizing Subsistence Schedule Further:  A concerned fisherman from District Y-4 asked that further 
consideration be given to liberalizing the subsistence window schedule to allow them to fish 7 days/week.  
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For Sub-districts Y-5A, B, &C, one fisherman asked that their schedule be considered for liberalization 
around July 5.  
 
King and chum salmon - Price/lb:  During the previous commercial opening, fishers in Y-1 received 
$4.25/lb for king salmon and $0.05/lb for chum.  In Y-2 fishers got ~$4.00/lb for kings.  During the first 
opening in Marshall, fishers received $1.89/lb for kings.  In St. Mary’s, Boreal Fisheries bought bright 
king salmon for ~$4.00/lb and blush salmon for ~$1.00/lb.  In Mtn. Village, Kwikpak paid $3.50/lb 
across the board. 
 

Call # 6 – July 5, 2005 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA)    
 
Time of Call:  1:00 PM 
 
Agenda:  Village Identification & Subsistence Reports      

Management Update/Run Assessment by ADFG & USFWS                        
Management Strategy by ADFG & USFWS 
Local Input & Closing Comments  

 
Communities involved in the call: 
Hooper Bay  Nulato   Rampart  Mayo, Y.T.    
Emmonak  Huslia   Beaver   Pelly, Y.T. 
St. Mary’s  Galena   Eagle   
Pilot Station  Tanana   Dawson City, Y.T.  
       
State and Federal Agencies involved in the call:    Other organizations/entities: 
ADFG in Anchorage, Fairbanks, Emmonak & Pilot Station  AVCP 
U.S. Fish and Wildlife Service offices in Fairbanks & Emmonak  TCC 
National Marine Fisheries Service      BSFA 
Dept. of Fisheries & Oceans – Canada     Kaltag Fishermen’s Association  
National Park Service 
 
Subsistence Reports: 
Most all lower-river subsistence fishers are done fishing & have met their subsistence needs; middle-river 
fishers’ efforts are winding down, while upper river fishers continue to fish or are still waiting for salmon 
to arrive.  Along the coast fishers are seeing another run of bright silver chums.  Water levels in the lower 
river have dropped substantially.  In Emmonak fishers are seeing blushed king salmon, white-nose king 
salmon, and lots of chum.   
 
Further up river in Nulato most fishers are 75-85% done and have reported better catches compared to last 
year.  However, a majority (5 out of 6) have had to put in more effort.  Water levels are dropping with no 
drift in the water.  Up the Koyukuk River in Huslia, some fishers did well and some did not.  Four (out of 
9) report doing better compared to last year.  Fishers are not catching as many kings as fishing effort 
decreases, but lots of chum salmon have entered the river and water levels are dropping.  Back on the 
mainstem in Galena, less people are on the river as fishing effort winds down.  One report indicated that 
not many were fishing the new federal Y-4B&C drift gillnet fishery either.  In Tanana, fishers are 
catching a few fish on the north bank.  (Second pulse expected in that area today, for the next 6 days).  
Near the Rapids they are seeing an increase in the percentage of females (21%) compared to last year 
(12%), and an increase in average length (longer by 5cm).  Like last week, there is still a lower rate of 
Ichthyophonus infection compared to last year at this time.  Subsistence catches have been adequate so 
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far, but most are anticipating a 
good second pulse.  Near 
Rampart, fishers are also 
waiting for the second pulse in 
order to fulfill their subsistence 
needs. 
 
Within the Yukon Flats 
community of Beaver, needs 
have not been met as fishers (4 
using wheels & 3 using nets) 
are only catching around 5-9 
small king salmon/day.  Near 
the border in Eagle water levels are up and drift in the river is complicating fishing efforts.  Three (3) 
fishers are currently active - catching only 3 salmon/day.  Into Canada, fishers are ready in Dawson, 
having caught one king salmon to date.  As in Eagle, water levels are high with a lot of debris.  Further 
upriver no fish have been reported being caught.  Water levels are down, with no debris. 

AGE COMPOSITION 

King Salmon 
5-year 
olds 

6-years 
olds Females 

Sample 
Size 

Y-1 Sub. Harvest 40% 54% 41% 222 
Test Set Net Project 37% 60% 47% 380 
Y-1 Commercial Harvest 41% 54% 62% 386 

Y-2 Commercial Harvest 53% 42% 50% 810 
     

Chum Salmon 
4-year 
olds 

5-years 
olds Females 

Sample 
Size 

Y-1 Sub. Harvest (June 7-14) 72% 26% 35% 272 

Drift Net Project 90% 10% 55% 334 

Y-1 Commercial Harvest 85% 13% 48% 480 
Y-2 Commercial Harvest 87% 11% 50% 479 

 
 
 
Run Assessment Highlights & Management Strategy by ADFG &USFWS: 
Assessment, Escapement Projects & Strategy: Indicators at this time suggest lower king salmon 
abundance than average (but greater abundance than in 1998 & 2000) and a run near the lower end of the 
preseason projection.  ADFG’s set test nets observed a 4th smaller pulse of king salmon from June 26-27.  
Through July 4, the cumulative CPUE is 15.80, which is below the average 1989-2004 of 21.57.  The 
cumulative passage estimate by Pilot Station sonar through July 4 is 120,000 king and 1,500,000 s. chum 
salmon.  The king salmon passage estimate for this date is 18% below the historical average of 147,000 
salmon. The s. chum estimate is above the historical average of 1,109,000 salmon.  King salmon 
abundance appears to be sufficient to provide for escapement and subsistence needs, as well as border 
passage commitments to Canada.  Most escapement projects have just begun operation, so it is too early 
to make an assessment at this time.  A 4th commercial fishing period will open for District Y-1, as well as 
two commercial openings for Sub-districts Y-5B&C.  ADFG anticipates no further commercial salmon 
fishing in the Lower Yukon Area during the summer season.  There is a surplus of s. chum salmon 
available for commercial harvest, but there appears to be very little market for them. 
 
Commercial Harvest: The commercial season opened ~10 days later than normal.  Generally, commercial 
fishing periods occurred between pulses of king salmon to provide more fish for escapement and upriver 
subsistence use.  The preliminary season total through July 4 for Districts Y-1&2 is 29,000 king salmon 
and 29,000 s. chum salmon.  It is expected that total harvest in the lower river for this year will be 
~30,000 king salmon. (In 2004, a total of 56,000 king salmon were harvested.) 
 
Local Input & Closing Comments:   
Management Assessment Tools:  Several teleconference participants expressed concern regarding the 
accuracy of abundance estimates calculated from test fisheries and the lack of management’s use of 
information from subsistence fishers.  ADFG discussed this year’s issue surrounding underestimates of 
abundance early in the run based on sonar information, but stated they would not have changed their 
management strategy had they had the properly adjusted estimates anyway.  ADFG uses data collected 
from sonar as an index (not an exact number) and incorporate other information from subsistence reports, 
CPUE calculations and other test fisheries to help determine abundance.  Several entities, including 
AVCP & YRDFA, agreed that these issues needed to be addressed, perhaps during the post-season. 
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High Water or Not?: One fisher reported that Elders from areas in the lower river say this year has not 
been a high water year.  (Rather it has been normal with the past 10 years being below normal.)  Concern 
was also expressed that ADFG made adjustments (based on high water) to pre-season management plans 
just to “create” enough fish to warrant having commercial openings; therefore how can the public 
participate in the management process if they can’t understand and fully appreciate estimated abundance 
numbers?  ADFG stated there were no high water expansion factors involved in this year’s abundance 
estimate - only new equipment was utilized after June 19th (when they realized fish were not being 
counted by the split-beam sonar) to actually count fish.  Some feel that the public does not understand 
management’s rationale for decision-making.  ADFG stated they put their best effort into pre-season 
planning, but things change in-season and therefore their management plans need to be flexible. 
 
Y-2 Disaster Assistance May Be Needed:  Concerned Y-2 fishers asked for help in declaring a 
commercial fishery disaster for 2005 as commercial fishers only caught half the number of fish compared 
to last year.  While it may not be possible to declare a federal disaster in this case, YRDFA offered to 
look for ways (seek action) to improve the situation for next year.  AVCP mentioned looking in to TAA 
(Trade Adjustment Assistance.) 
 
Liberalizing Subsistence Schedule Further:  For Sub-districts Y-5B, &C, one fisherman asked that their 
subsistence schedule be considered for liberalization after the commercial openings, while another 
thought a commercial fishing period should not be opened until subsistence needs were first met.  ADFG 
acknowledged their request and reiterated that 2 more pulses (stronger in magnitude than the first) are yet 
to hit their area. 
 
Premiere King Salmon Fishery:  Some commercial fishers fear the loss of the world’s premiere king 
salmon fishery if ADFG continues to schedule commercial openings between pulses in the lower Yukon 
River.  Need openings during first half of the run and during pulses to ensure catching higher quality and 
higher percentage of fish to provide consistent product in the marketplace.  Further post-season discussion 
is needed. 
 
Illegal Sale of Salmon: For several years now, fishers in the lower river have expressed concern regarding 
the illegal sale of subsistence-caught fish during a commercial opener.  Fishers want penalties set & 
imposed upon those who practice such behavior, and feel they have received no response from ADFG in 
this matter. 
 

Call # 7 – July 12, 2005 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA)    
 
Time of Call:  1:00 PM 
 
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Hooper Bay  Nulato   Rampart      
Emmonak  Koyukuk  Old Crow, Y.T. 
Mtn. Village  Galena   Dawson City, Y.T.   
Pilot Station  Tanana   Mayo, Y.T. 
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State and Federal Agencies involved in the call:     
ADFG in Anchorage, Fairbanks, Emmonak & Pilot Station   
U.S. Fish and Wildlife Service offices in Fairbanks & Emmonak   
ADFG, Subsistence Division in Fairbanks     
USFWS, Office of Subsistence Management in Anchorage   
 
Other organizations/entities: 
AVCP  YDFDA BSFA  Interior Fish Processors  Boreal Fisheries  
 
Subsistence Reports: 
Most all lower-river subsistence fishers are done fishing & have met their subsistence needs; middle-river 
fishers’ efforts are winding down, while upper river fishers continue to fish or are still waiting for salmon 
to arrive. The first few fish that entered the river around June 1 should currently be between Pelly 
Crossing and Whitehorse, Y.T.; the first pulse between Circle and Eagle; second pulse between Beaver 
and Ft. Yukon; third pulse around Rampart; fourth pulse between Ruby and Tanana; and the last few seen 
during the decline around June 28 should be near Galena.  Last week’s weather conditions throughout 
much of the interior and western Alaska regions of the Yukon River hindered fishing efforts.   
 
South to southwest winds having been blowing the past 3-4 days along the coast.  Prior to the change in 
wind conditions, fishers in that area saw an influx of pink salmon.  In Emmonak, fishers are seeing big 
fall chum-looking salmon and one pink salmon has been caught to date, but most (9 out of 10) are waiting 
for weather conditions to improve before continuing with their efforts.  Near Pilot Station the water level 
is dropping and 95% of the fishers are done meeting their s. chum & king salmon needs, but no one has 
fished this past week due to weather.  Further up river in Nulato the water level is raising a bit, but most 
fishers have met their needs (done smoking).  Fishers there too have waited out the bad weather before 
continuing with their fishing efforts.   Fishers in Galena report better quality fish in the last pulse 
compared to prior pulses.  Likewise, stormy weather prevented fishers from being out Saturday through 
Monday (July 9-11). 
 
Only one fisher near Tanana reported fishing with a fish wheel and indicated that he is seeing less 
incidence of Ichthyophonus infection; the best its been in the last 4-5 years.  High water has limited the 
abilities of the test wheel operating there- but the test wheel operator believes a lot of s. chum are going 
up the Tanana River.  Near the Rapids fishers are seeing an increase in the number of s. chum.  (These 
numbers are low, however, it’s normal for this time of year.)  In Rampart strong winds kept fishers from 
being out on the water, but water level is dropping again.  Across the border and into Canada, a fisher 
near Dawson reported catching 18 king salmon to date, compared to 49 salmon last year at this 
time(~60% decline).  Water level there is also dropping.   As of yet, there are no reports of fish being 
caught further upriver.  On the Porcupine System, in Old Crow, fishers are catching king salmon (~2 
salmon/catch) for a total of 20 to date.  However, they are anxiously anticipating the return of the f. chum 
run. 
 
Run Assessment Highlights & Management Strategy by ADFG, USFWS & DFO: 
Assessment & Strategy: The king salmon run is nearly over at the mouth and test fisheries suggest lower 
king salmon abundance than average and a run near the lower end of the pre-season projection.  
Cumulative CPUE through July 11was 17.66, which is below 1989-2004 average of 23.17.  The Pilot 
Station sonar cumulative passage index of 153,116 kings is 4% below the average of 158,849.  (On 
average, 97% of the king salmon run passes Pilot Station sonar by July 11.)  The current passage index of 
2.1 million s. chum salmon is above the historical average of 1.3 million, has exceeded the pre-season 
projection of 2 million, and should provide for all uses.  As pulses of king and s. chum salmon have 
migrated upriver, subsistence reports indicate fair to good catches. 
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Escapement Projects: King salmon escapements are on track to meet escapement goals; kings continue to 
be about average for most escapement projects.  However, at this time some escapements for s. chum are 
lagging compared to expectations based on estimates of passage at Pilot Station sonar.  The federal 
assessment projects (including E. Fork Andreafsky, Gisasa River, Tozitna River, Clear Creek Weirs, and 
Henshaw Creek Tower) are all reporting escapement near historical averages and will continue to count 
until the 2nd-3rd week in August.  (ADFG escapement projects include: Anvik River sonar, Kaltag Creek 
Weir and the Chena, Salcha and Chatanika River Towers.) 

Age Composition: Age composition of king salmon from District Y-1 subsistence samples, test net 
projects and commercial fisheries for Y-1&2 consistently show 5 year-olds between 40-44% and 6 year-
olds between 50-56%. Summer chum age composition from Y-1 subsistence samples shows 4 year-olds 
at 72% and 5 year-olds at 26%.  Typically, the historical average for 4 year-olds is 47% and 5 year-olds at 
50%. 

Commercial Harvest: The preliminary season total through July 10 for Districts Y-1, 2, 5B&C is 
31,500 king and 32,000 s. chum salmon.  Due to market conditions for chum salmon, the king 
salmon harvest level to date, and the presence of lower quality fish during early July, there will be no 
further commercial openings in the lower Yukon River during the summer season.  There will also be no 
further commercial openings in District 5.  However, a limited commercial fishery for s. chum is likely to 
occur in District Y-6, but dates and times have not been determined. 

DFO:  The early group of salmon (reportedly entering river around June1) arrived a few days earlier than 
expected at the border and a few fishers have started fishing around the Dawson area.  The crew at DFO’s 
fish wheel reported seeing good quality (physically) salmon.  A fisher above the wheels reported salmon 
within the weight range of 12-15lbs.  A two-day commercial opening occurred during the last week. 

Local Input & Closing Comments: 
 Fall Chum:  The fall season officially starts on July 16 and fall assessment projects will be coming on 
line next week.  Based on the great performance of the s. chum and the fact that chum stocks all over 
western Alaska are rebounding, ADFG is confident the fall chum run will be near or above the upper end 
of their pre-season projection of 584,000-776,000 salmon.  This will be sufficient to meet escapement 
goals, subsistence needs and provide for a commercial harvest.  ADFG asked teleconference participants 
if they felt it reasonable to liberalize the subsistence fishing schedule so that Districts Y1,2&3, Coastal 
and Innoko would be open 7 days/week, 24hrs/day.  If so, ADFG would wait until the first ¼ -point to 
adjust the schedule, if necessary.  No teleconference participants objected.  Although a commercial 
fishery may be possible, ADFG suggested that fishers have buyers lined up prior to the start of a 
commercial fishery.  Boreal Fisheries, in St. Mary’s, stated they are actively pursuing a market for f. 
chum.  ADFG also anticipates seeing a more noticeable overlap between s. chum and f. chum, since the 
runs are doing so well. 
 
DIDSON Sonar Counts: Of the 153,116 king salmon estimated by the Pilot Station sonar as the 
cumulative passage index, 1/3 (~54,000) of those salmon were counted using the new DIDSON sonar.  
Less than 20% of the s. chum run was counted using the same method.  Even though this is the first year 
using DISON sonar, this year’s counts will still be compared to previous years (pre-DIDSON sonar).  
ADFG acknowledged it’s hard to say if this year will be completely comparable to previous years, but 
that’s why the Pilot Station passage estimate is only an index. 
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Y-4B & C Drift Gillnet Fishery: Forty (40) permits were issued for this year’s new fishery.  Some fishers 
prospected, but still a low number of salmon (less than 20) was taken in this fishery.  This fishery closes 
at midnight on July 14.  
 

Call # 8 – July 19, 2005 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA)    
 
Time of Call:  1:00 PM 
 
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Emmonak  Huslia   Rampart      
Pilot Station  Galena   Pelly Crossing, Y.T. 
Nulato   Minto   Teslin, Y.T.   
Koyukuk  Tanana    
       
State and Federal Agencies involved in the call:     
ADFG, Commercial Division in Anchorage, Fairbanks, Emmonak & Pilot Station   
U.S. Fish and Wildlife Service offices in Fairbanks, Emmonak & Galena   
USFWS, Office of Subsistence Management in Anchorage 
NMFS 
DFO   
 
Other organizations/entities: 
Interior Fish Processors  
 
Subsistence Reports: 
As fishers wait for f.chum, fishing activity in the lower river is minimal, while upper river fishers 
continue to fish or are still waiting for Chinook and f. chum salmon to arrive.  In Emmonak most are 
waiting for a big pulse of f. chum before actively fishing again.  However, on July 18, one fisher caught 
150 f. chum in one drift while just catching something for supper. All the way up the mainstem to the 
Koyukuk River fishers are waiting for f. chum.  Up the Koyukuk in Huslia, fishers are currently fishing 
for chum only and have caught more than they can handle.  Back on the mainstem, within the Tanana-
Rapids-Rampart area, fishing efforts for s.chum & Chinook still continue.  Across the border into Canada, 
the first Chinook salmon was caught near Pelly Crossing on July 12, and fishers there continue to catch 
(slightly above average) at this time.  Up into the further reaches of the Yukon, near Teslin, salmon have 
not arrived yet. 
 
Run Assessment Highlights & Management Strategy by ADFG, USFWS & DFO: 
Summer Assessment & Strategy: The king salmon run is over at the mouth and the lower river test fishery 
project indicated lower king salmon abundance than average and a run near the lower end of the pre-
season projection.  Cumulative CPUE through July 15 was 17.80, which is below 1989-2004 average of 
23.54.  Based on historical average run timing, the king salmon run was two days late with the first 
quarter of the run being on June 17.    The Pilot Station sonar cumulative passage index of 164,400 kings 
is near the average of 161,500.  While the sonar index is near average, prior to 1998 a larger commercial 
harvest near 80-90,000 kings would have been taken in the lower river districts as compared to 30,000 
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kings harvested this year.  The current passage index of 2.5 million s. chum salmon is above the historical 
average of 1.4 million, has exceeded the pre-season projection, and is the highest s. chum run since 1995 
(based on estimates from Pilot Station sonar).  Although the s. chum salmon run should provide for all 
uses, some escapements are lagging (compared to expectations based on estimates from Pilot Station 
sonar).  Current management strategy is to remain the same this week as last week.  There are five (5) 
commercial fishing periods scheduled for District 6 starting July 15. 

Escapement Projects:  

Project As of  
King 

passage 

S. 
Chum 

passage 
Average for s. 
chum salmon 

Average for 
king salmon  Notes 

Anvik River Sonar 
17-
Jul   459,000 

334,000       
(1994-2004)    Esc. considered good at this point 

Kaltag Creek Tower 
17-
Jul 79 18,000 

23,500         
(1994-2004)  

81 (1994-
2004)  Esc. considered good at this point 

Chena River Tower 
17-
Jul 234 234     only been counting for 4 days 

Salcha River Tower 
17-
Jul 2448 597 

179 (2002 
count; not an 
ave.) 

2081 (2002 
count; not an 
ave.) Esc. considered good at this point 

Chatanika River Tower NO COUNTS AT THIS TIME (started operating on June 29)   

Clear Creek     19000     Estimating that esc. will fall at high end of lower years

Andreafsky River Weir 
17-
Jul 1800 17400 

62300         
(1995-2004)  

3069          
(1995-2004) 88% of king run passed; s. chum esc. is below ave. 

Gisasa River Weir 
17-
Jul 2600 13100 

43600         
(1995-2004)  

1643          
(1995-2004)  

68% of king run passed; in line for 2nd highest s. 
chum esc.  

Tozitna River Weir 
17-
Jul 1200 9400     

72% of king run passed; only 28% of s. chum run has 
passed 

Henshaw Creek Weir 
17-
Jul 386 45000     no counts through July 15-17 

The Eagle sonar project started counting on July 12.  On July 18 they had a daily count of 4,500 king 
salmon! 

DFO:  As of July 19, 482 chinook salmon have been counted through DFO’s wheels, with another 36 
caught in their gill net (32 of which were tagged).  They are counting 33-65 fish per day (mean = 45). The 
first pulse hit July 16th and peaked July 24th.  Population estimate through July 18 is 7,800 king salmon, 
with July 15 as the ¼ pt. of the run.  DFO is estimating a potential border passage of 35,000-43,000 king 
salmon at this point, with a total allowable catch between 7,000-16,000 king salmon.   Eleven (11) fishers 
participated in the first commercial fishery opening and caught 397 king salmon.  During the second 
opening 13-15 fishers participated and caught approximately 325 salmon (but this number will be higher).  
Currently the First Nation fishery is open 7 days/week.  

Fall Season Update: Test fishery projects indicate low chum salmon abundance in the lower Yukon River 
at this time, but a big pulse of bright chum likely hit on July 18.  However, there is increased confidence 
that the 2005 f. chum salmon run size will likely be at or above the upper end of the pre-season projection 
range of 776,000.  Even with good production, it is expected that some stocks may be weak because they 
will be rebuilding from very low levels.  ADFG’s fall drift test fishing project started on July 16 in 
Emmonak and the Mountain Village Cooperative drift test fish project began on July 17.  The Pilot 
Station sonar project will change counting from s. chum to f. chum on July 19.  Subsistence fishing in all 
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districts will remain relaxed off the windowed subsistence fishing schedule.  ADFG will wait for the first 
¼ point of the run before considering opening commercial periods.    

Local Input & Closing Comments: 
Yukon Queen:  One teleconference participant from Canada questioned whether the Yukon Queen 
(boating back and forth from Eagle to Dawson) was a factor in decreasing salmon numbers.  DFO 
responded by stating that some studies on the impact of the Yukon Queen have been done (some 
commissioned by the R&E Fund), and have shown that the boat does strand and kill juvenile fish, but 
there are no significant spawning sites along the route of the Yukon Queen. 
 
Ichthyophonus & Disease: YRDFA successfully held an Ichthyophonus workshop at the Rapids near 
Tanana and saw Ichthyophonus in the hearts of some salmon.  However, they also looked at cisco and saw 
white spots that were not Ichthyophonus. The take home message was “what you see is not always what 
you get.”  They also saw tapeworm in fish and commented that if these fish are cooked thoroughly or 
frozen for week, they are safe for human consumption. 
 

Call # 9 – July 26, 2005 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA)    
 
Time of Call:  1:00 PM 
   
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Emmonak  Nulato   Tanana   Mayo, Y.T.    
St. Mary’s  Huslia   Beaver 
Pilot Station  Koyukuk  Eagle   
Grayling  Galena   Old Crow, Y.T. 
       
State and Federal Agencies involved in the call:     
ADFG, Commercial Division in Anchorage, Fairbanks, Emmonak, Pilot Station & Eagle   
U.S. Fish and Wildlife Service offices in Fairbanks, Emmonak & Anchorage   
NMFS 
DFO   
 
Other organizations/entities: 
AVCP  BSFA   
 
Subsistence Reports: 
Fishing activity in the lower river is minimal as most are done fishing for f. chum or are planning on 
going fishing after berry picking season.  Upper river fishers continue to fish for Chinook and/or wait for 
f. chum salmon to arrive.  In Emmonak only 2 (out of 7) are actively fishing f. chum, while the rest wait 
for berry season to end.  In St. Mary’s fishing is for supper & freezer food.  Fishers there caught big, rich-
tasting fish during the front end of the f. chum run (which was a mix between s. & f. chum salmon).   
Further upriver in Nulato, not many are out fishing for f. chum yet; they are waiting for the drift net 
fishery to open to make it worth their effort.  Likewise, in the village of Koyukuk, fishers wait for the 
drift net fishery before really getting started fishing for f. chum.  They are also currently seeing about a 
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50/50 mix of s. & f. chum.  Up the Koyukuk River in Huslia a couple of fishers are still out fishing for s. 
chum (and catching a few f. chum), but most are done.  One fisher commented that they have seen more 
fish this year than in the last 10 years.   
 
Back on the mainstem near Tanana, fishers are still catching s. chum for dog food, and waiting for f. 
chum to arrive.  The first “red flesh” chum appeared today (July 26) near the Rapids – marking the start 
of the f. chum run in that area.   Ichthyophonus infection rates in king salmon still appear to be lower this 
year than last year.  In the Yukon Flats community of Beaver fishers are nearly done fishing for king 
salmon.  And in Eagle, fishers are 80% done meeting their subsistence needs as the fish are coming on 
strong.  Water temperature there was recorded at 58°F (14.4°C).  Up the Porcupine system and across the 
border into Old Crow, 100 salmon have been harvested as fishers wind up their fishing efforts for king 
salmon.  In Mayo the king salmon fishery has been in full swing the past week as the fish are coming in 
strong.  However, the kings have been soft – which is unusual for this time of year. 
 
Run Assessment Highlights & Management Strategy by ADFG, USFWS & DFO: 
Summer Season Assessment & Strategy: In summary, all indications at this time are the 2005 king salmon 
run was below average but similar to 2002.  The early portion of the 2005 king salmon run showed a 
similar entry pattern as the poor runs of 1998 and 2000 king runs.  However, both the sonar index and the 
test fishery indicate greater abundance than those two years.  Based on historical comparisons of test 
fishing CPUE and sonar passage indices and subsistence reports, the king salmon run abundance was 
sufficient enough to provide for escapement and subsistence needs, as well as border passage 
commitments to Canada and a small commercial harvest. The summer chum salmon run was large 
enough to provide for all uses.  Currently ADFG is conducting aerial surveys of escapement streams.  
Two commercial fishing periods in District Y-6 have been scheduled.  The Eagle sonar project is 
counting 5,000-6,000 salmon/day.  Preliminary estimates indicate a border passage between 
52,000-54,000 king salmon. 
 
Fall Season Assessment & Strategy: The drift test fishery began July 16 at Emmonak.  A strong pulse was 
detected on July 18 that lasted 2 days.  This pulse was detected 2 days later at the Mtn. Village drift test 
fishery and has since passed the Pilot Station sonar project, and is most likely near Anvik as of today 
(July 26).  The cumulative sonar estimate of f. chum salmon through July 25 is 255,000, which is above 
the average of 75,000.  Test net samples from the first pulse showed 84% as 4 yr-old fish.  Several 
different people examined the sample from the pulse (including local fishermen and buyer technicians) 
who thought the f. chum salmon made up 30-50% of the fish sampled.   The f. chum salmon run size will 
likely be at or above the upper end of the preseason projection range.  The first pulse passed the lower 
river districts with little exploitation, which should benefit the stocks and upriver users.  Two 12-hour 
commercial salmon fishing periodsY-1 have been announced for this week.  However, fishers should be 
aware that markets are weak. 
 
Currently most districts are off the windowed fishing schedule.  The middle river districts are scheduled 
to be back to drift fishing on August 2.  ADFG will take into consideration fishers request in that area to 
relax the drift net fishing period to start earlier.  ADFG will also have to manage the fishery around tides 
and daylight.   
 
DFO:  Over the past few days DFO’s fish wheels have seen a peak in king salmon numbers (ranging 48-
85/day; mean 72).  As of July 25, 52% of the king run has passed into Canada.  DFO’s current population 
estimate (30,000 king salmon) is low (due to low tag recovery) – 30% lower than it should be for this 
time of year.  DFO will work through the tag values to compare low tag recovery vs. high tag recovery.  
A commercial fishery was opened for 2 days and harvested 934 king salmon.  The First Nation fishery 
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harvested 149 in Dawson and 5 in Pelly.  There is a bit of lag time between the fishery and reporting to 
DFO, so these numbers are probably low.  No salmon have appeared in Whitehorse yet.  DFO may forgo 
the f. chum test fishery and go into a commercial fishery instead, but that is yet pt be determined. 
 
Local Input & Closing Comments: 
Request for Relaxed Drift Net Schedule for Y-4A:  A couple of teleconference participants, from 
communities within District Y4-A, requested that the drift net fishery schedule be relaxed so they may be 
able to drift earlier than August 2.  ADFG acknowledged their request, will consider it and let them know 
their decision before next Tuesday’s teleconference. 
 
Atlantic Salmon or Sockeye?: A salmon caught near Pitka’s Point led those who caught it to question 
whether it was an Atlantic salmon or a sockeye.  The salmon has been sent to ADFG for genetic testing, 
but is believed to most likely be a sockeye salmon.  The number of sockeye salmon reportedly caught on 
the Yukon River has increased, but ADFG has not heard of many being caught this year in particular.  
 
Recovered Yellow Tag:  A fisher near Pilot Station caught a king salmon with a yellow tag.  Unsure of 
what project tagged the fish, the fisher was encouraged to turn the tag into YRDFA for further 
identification.  As DFO uses orange tags, it is not likely to have been tagged by their project.  It is 
possible that it was a fish tagged previously during the radio telemetry studies.  No matter, the tag could 
provide some insightful information. 
 
False Pass Fishery:  Concern was raised by one teleconference participant regarding by-catch of Yukon f. 
chum salmon in the False Pass fishery.  However, the June fishery through False Pass is usually tied to 
the Yukon’s s. chum, and not f. chum fishery.  Incidentally, ADFG reported by-catch of Yukon chum 
near 440,000 salmon.  
 
Chena & Salcha Towers: The Chena Tower only counted for a total of 4-5 days.  Aerial surveys were 
affected by murky water.  The Salcha Tower counted 4,700 king salmon and 5,700 s. chum salmon 
through July 24.  This year’s king count was comparable to last year, while the s. chum far exceeded last 
year’s.  Chris Stark of BSFA commented that the Salcha ran average for a bad year. 
 

Call #10 – August 2, 2005 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA)    
 
Time of Call:  1:00 PM 
 
Funded by: U.S. Fish and Wildlife Service - Office of Subsistence Management  
  Yukon River Panel 
   
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Emmonak Nulato  Nenana  Rampart  Old Crow, Y.T.    
St. Mary’s Huslia  Tanana  Dawson, Y.T.  Mayo, Y.T. 
          
State and Federal Agencies involved in the call:     
ADFG, Commercial Division in Fairbanks, Anchorage & Emmonak   
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ADFG, Subsistence Division in Anchorage 
U.S. Fish and Wildlife Service offices in Fairbanks, Emmonak & Anchorage   
 
Subsistence Reports: 
Fishing activity in the lower river is minimal as most are done fishing for f. chum or are planning on 
going fishing after berry picking season.  Upper river fishers continue to fish for Chinook, but most are 
winding down.  In Emmonak only 1 fisher is actively fishing f. chum, while some plan on continuing to 
fish after berry season.  One fisher in the area commented that this year’s Chinook and f. chum were in 
good shape and didn’t seem as sick this year.  Further upriver in Nulato, not many are actively fishing as a 
major wild fire threats the community only 3 miles from town.  (Most fish cutters are Elders, so they 
won’t be out in the smoke).  However, some will drift for fresh fish to feed fire crews.  Water level in this 
area has also gone down.  Up the Koyukuk River in Huslia fishers are still out fishing for s. chum and 
getting f. chum too.  Fishers fell they did better this year than last.   
 
 Up the Tanana River in Nenana fishers wait for f. chum, having met their subsistence needs.  Back on the 
mainstem near Tanana, fishers are done fishing for Chinook and are 
waiting for f. chum.  Near the Rapids, nearly 50% of the f. chum 
salmon have passed through and the video test wheel saw the highest 
24hor catch yesterday with over 1000 salmon.  Ichthyophonus 
infection rates in king salmon still appear to be lower this year than 
last year (Table 1). 
 
Up the Porcupine system and across the border into Old Crow, the 
first chum salmon was caught on July 28.  In Dawson, most First 
Nation fishers are done having caught smaller king salmon than in the past, 
but still in good shape.  In Mayo 10 fishing families are fishing during this 
peak time - catching good quality fish and in satisfying amounts. 

Supposed Ich. Infection Rate       
near the Rapids 

 2004 2005 
female 49% 17% 

large male 17% 17% 
small male 6% 5% 

Total 23% 13% 

Table 1.As reported by Stan Zuray and the Science 
Camp Students.  Ichthyophonus infections were 
not definitely diagnosed with laboratory testing. 

 
Run Assessment Highlights & Management Strategy by ADFG, USFWS & DFO: 
Please see the attached ADFG, Yukon River Salmon Fishery Update #9 and the DFO, Yukon River 
Chinook Salmon Update: July 29, 2005 for details. 
 
Local Input & Closing Comments: 
Science Camp Students:  Ft Yukon Science Camp students from Arctic and Beaver participated in this 
teleconference.  Lower River subsistence reports were redone for the students’ benefit.  

 
 
 
 

Yukon River Salmon Fishery Update (ADFG) 

UPDATE #9 

Fall Season Assessment                August 2, 2005 
 
The first significant pulse of Yukon River fall chum salmon began entering the mouth on July 18 and the 
size was estimated by the Pilot Station Sonar to be approximately 204,000. The pulse was followed by 
eight days of very low passage before the second pulse began entering on July 29. The second pulse is in 
progress at the time of this update and the size has not been estimated by the sonar yet. However, based 
on the lower river drift test fish project at Emmonak, the second pulse is believed to be as large or larger 
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than the first pulse as indicated by a record high CPUE on July 31 for the project and the longer duration 
of the pulse. 
 
The sonar cumulative passage through August 1 is 313,000. This is well above the average passage of 
160,000 by the same date for the project which typically represents the first 30% of the fall chum salmon 
run. With the strong first quarter, the assessment at this time is that the 2005 fall chum salmon run size 
will be near or above the preseason projection of 776,000 and could be near 1 million based on average 
timing. The drift test fish projects at Emmonak and Mountain Village corroborate the relative passage 
strength estimated by the Pilot Station sonar and the travel speed. The first pulse is thought to be currently 
in the vicinity of Ruby and the front of the second pulse is near Marshall.  
 
Lower Yukon River Cooperative Drift Test Fishing: The project began July 16 at Emmonak with 2 days 
of low catches. A strong pulse was detected on July 18 that lasted 2 days then catches dropped off. The 
second pulse began on July 29 and continued through August 1. The cumulative CPUE for the project 
through July 31 is 1,035 which is well above the 4-year average of 289. Over 90% of the test net samples 
have been caught at the Big Eddy sites with less than 10% coming in the Middle and North Mouths. 
 
Mountain Village Drift Test Fishing: The project began on July 17. There were 3 days of low passage 
with the first pulse passing on July 20, it lasted 2 days, then dropped off. The second pulse began on July 
31 and continued through August 1. The cumulative CPUE for the project through July 31 is 1,252 which 
is well above the 8-year average of 545. 
 
Pilot Station Sonar Project: The cumulative sonar estimate of fall chum salmon through July 31 is 
275,000 which is above the average for the project of 153,000. The cumulative passage estimate of 846 
coho salmon is near average and is not anticipated to start building until around August 8. 
 
Kaltag Drift Test Fishing: The project began on July 25 with 2 days of good catches that dropped off for 
2 days and increased on July 29, which corresponds closely with the predicted travel time of the first 
pulse. The cumulative CPUE for the project through July 31 is 458 which is well above the 6-year 
average of 171. 
 
Sample Data: The cumulative test net samples to date include 82% 4-year old fish while samples from 
the first two commercial periods were comprised of 93% 4-year old fall chum salmon. This is consistent 
with our expectations where the brood year that produced the strong 3-year old component in 2004 is 
continuing this year as a strong 4-year old age class.  
 
Fall Season Commercial Harvest 

Location Period     #Fishermen   # Chum #Coho 
District 1      1  23        399      50  
       2  62     8,104    458 
       3     22,879    170   

        31,382     678 

 
Three 12-hour commercial salmon fishing periods were opened last week. The first period which started 
on July 27 had 23 fishermen landing 399 fall chum and 50 coho salmon in District 1. The majority of 
those fish were poor quality summer chum salmon. The second period on July 29 had 62 fishermen 
landing 8,104 fall chum and 458 coho salmon. Preliminary reports from the third period on July 31 had an 
increased number of fishermen landing 22,879 fall chum and 170 coho salmon. The total harvest for the 
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three periods is 31,282 fall chum and 678 coho salmon. Salmon quality was reported as very good with 
nearly an 8-pound average per fish. 
 
Fall Season Management 
 
With confidence that the 2005 fall chum salmon run size will likely be at or above the upper end of the 
preseason projection range of 776,000, it is anticipated the run size will be adequate for escapement and 
subsistence uses and a surplus is available for commercial harvest. The first pulse of fall chum salmon has 
passed the lower river districts with little exploitation which is expected to benefit escapement and 
upriver fishers. Commercial salmon markets are weak and limited to District 1 with no buyers have 
expressing interest in purchasing salmon in Districts 2 and 3 so far.  
 
The fall chum salmon run has just passed the average first quarter point in the lower river. By beginning 
commercial fishing early in the run, it is intended to help spreadout opportunity and harvest impacts. 
Additional commercial fishing periods are anticipated for District 1 and will be scheduled around market 
interest and fishing effort. Fish quality is very important in maintain the Yukon River salmon market. 
Fishermen need to handle their catch carefully. They also need to keep in contact with the buyers during 
each period to make sure there is capacity on the tenders and at the dock to take their deliveries. 
 
 At this time, subsistence fishing will remain open 7 days a week, 24 hours a day in Districts 1, 2, and 3 
except for closures 12 hour before, during and 12 hour after each commercial salmon fishing period as 
specified in regulation 
 
Fall Commercial Salmon Fishing  
District 1: To be announced. Possibly 2 to 3 periods per week depending on market capacity. 
 
Subsistence Salmon Fishing 

Coastal District: 7 Days/Week, 24-hours/Day 
District 1: 7 Days/Week, 24-hours/Day. Except that subsistence salmon fishing is closed 12 hours 
before, during, and 12 hours after each commercial salmon fishing period. 
Districts 2 and 3: 7 Days/Week, 24-hours/Day 
Subdistrict 4A: 7 Days/Week, 24-hours/Day 
Subdistricts 4B&C: Sun. 6 pm to Fri. 6 pm 
Subdistrict 5A: Tue. 6 pm to Sun 6 pm 
Subdistricts 5B&C: Tue. 6 pm to Sun 6 pm 
Subdistrict 5D: 7 Days/Week, 24-hours/Day 
District 6: Mon. 6 pm to Wed. Noon / Fri. 6 pm to Sun Noon 
Old Minto Area: Fri. 6 pm to Wed. 6 pm 
Koyukuk River: 7 Days/Week, 24-hours/Day 

If you have any questions concerning the fall season fishery, you can contact the Emmonak office at 949-
1320  or the Fairbanks office at 459-7274. 

Summer Season 

Escapement Projects 

Current Yukon River king salmon escapements in 2005 are meeting escapement goals in most tributaries. 
This assessment is based on escapement counts and estimates from selected tributaries. 
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Preliminary escapement data indicates the 2005 summer chum salmon escapement levels continue to be 
near average or above in most tributaries. 

Andreafsky River Weir:  Cumulative fish passage through July 31 is 2,061 kings and 19,430 summer 
chum salmon. The 1995 - 2004 average cumulative passage through July 31 is 3,587 kings and 68,500 
summer chum salmon. 

Anvik River Sonar:  Final preliminary sonar passage index through July 26 is 525,400 summer chum 
salmon. The 1979 - 2004 average passage index through July 26 is 365,500 summer chum salmon. 
 
Kaltag Creek Tower:  The tower counts through July 27 is 103 kings and 22,000 summer chum salmon. 
The 1994 - 2004 average counts through July 27 is 133 kings and 33,000 summer chum salmon. 
 
Gisasa River Weir:  The final preliminary cumulative fish passage through July 31 is 3,086 kings and 
170,186 summer chum salmon. The 1995 - 2004 average cumulative passage through July 31 is 2,524 
kings and 38,452 summer chum salmon. 
 
Tozitna River Weir:  Cumulative fish passage through July 31 is 1,580 king and 30,368 chum salmon. 
Weir counts through July 31 in 2002 were 1,426 kings and 16,409 summer chum salmon.   
 
Chena River Tower:  High water conditions on the Chena River have affected operations since July 1. 

Salcha River Tower:  The tower counts through July 27 is 5,085 kings and 15,891 summer chum salmon.  
Tower counts through July 27 in 2002 were 4,595 kings and 3,140 summer chum salmon. 

Chatanika River Tower: The tower became operational on June 29. No counts at this time due to high silt 
loads in water. 

Henshaw Creek Weir:  The weir counts through July 31 is 504 kings and 132,927 summer chum salmon. 
In 2002, the cumulative passage through July 31 was 645 kings and 25,067 summer chum salmon. 

Clear Creek Weir:  Cumulative fish passage through July 31 is 23,626 summer chum salmon. The 2002 
cumulative passage through July 31 was 13,064 summer chum salmon. 

Commercial Harvest 

The 2005 commercial fishery was managed conservatively by a reduction in the number of fishing 
periods early in the season until it was determined the run could sustain more frequent fishing periods. 
The 2005 management plan developed preseason also outlined that commercial fishing would occur 
during the mid-50 percent of the run. The summer chum harvest was taken incidental to fishing directed 
at king salmon except for directed chum salmon commercial fishing periods in District 6. 

The estimated commercial harvest for the lower Yukon River is 30,000 king salmon and 32,200 summer 
chum salmon. The estimated upper Yukon River harvest to date is 1,900 king salmon and 9,000 summer 
chum salmon. There were 578 permit holders in the lower Yukon River. The effort is not yet known for 
the upper Yukon River. Value of the fishery won’t be available until all fish ticket data has been entered. 
Four buyer-processors operated in the Lower Yukon Area and one in the Upper Yukon Area. There were 
also a number of catcher-sellers operating this year. Total harvest, fishery value, and fishing effort will be 
available in the season summary. 
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If you have any questions concerning the summer season fishery, you can contact the 
following people, Steve Hayes or Kevin Clark, 267-2383 or 267-2135.

 
 

      
 

YUKON RIVER CHINOOK SALMON UPDATE  
June 29, 2005 

 
RUN SIZE ESTIMATES 
 
Canadian Portion Run Assessment: 
A crew is onsite and the fish wheels are operating. 
 
Run Assessment 
Program 

Date 2005 2005 Average 

Fish wheel Catches  June 
29 

3  3 

Population Estimate     
Whitehorse Fishway     
Aerial Surveys     
Other Assessment 
Projects 

    

 
Alaskan Portion Run Assessment 
At this time, information on the 2005 Chinook salmon run indicates that it is below 
average in strength, however the run may not be late as was indicated in previous 
updates. The Alaska Department of Fish and Game has indicated that the 2005 Chinook 
salmon run will support escapements, subsistence harvest, a limited commercial 
harvest, and Canadian border passage requirements.  
 
The Pilot Station sonar passage through June 28th is 106,000 Chinook salmon and 
1,015,000 summer chum salmon. The average counts through June 28th are 123,000 
Chinook salmon and 845,000 summer chum salmon. 
 

CANADIAN FISHERIES 
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The conduct of Canadian fisheries will be dependent upon conservation concerns. The 
first objective is achieving the 2005 spawning escapement goal of 28,000 Chinook 
salmon set by the Yukon River Panel. On July 04th a decision will be made regarding 
whether to proceed with a test fishery or a limited commercial fishery. 
 

Upper Yukon River 
First Nations Fishery: At this time an unrestricted aboriginal fishery is anticipated.   
 
Test Fishery:  A test fishery funded by the Yukon River Panel (or a limited 

commercial fishery if there is an expectation that the 
spawning escapement goal of 28,000 Chinook salmon and 
aboriginal fishery requirements will be achieved) will be used 
for assessment purposes during the early part of the Chinook 
salmon season.  

 
Domestic Fishery: Fishing opportunities will be provided if the run is sufficient 

to meet  spawning escapement requirements and the needs 
of the aboriginal fishery.  

 
 
Recreational Fishery: Open unless in-season estimates indicate that there are 

insufficient numbers of fish to meet spawning escapement 
requirements and the needs of First Nations. 

  
Commercial Fishery: There may be a limited commercial fishery early in the 

season primarily for assessment purposes if it appears that 
the escapement goal and aboriginal fishery requirements will 
be achieved. A normal commercial fishery would then take 
place after the early season assessment.  

 
 
ALASKAN FISHERIES 

Subsistence Fisheries:  
Subsistence fisheries are taking place at this time. 
 
ADDITIONAL INFORMATION 
The pre-season outlook for the 2005 Yukon River Chinook salmon run was a below 
average return. Initial information from the U.S. assessment programs located on the 
lower river is confirming that the 2005 run is below average, although the total season 
run projections have improved. Recent information is also suggesting that the 2005 run 
may not be late. The current Pilot Station count (106,000) is 86% based on the average 
historical count of 123,000.  
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The Alaska Department of Fish and Game has revised their in-season sonar count at 
Pilot Station after conducting some testing using DIDSON sonar. During the June 28th 
Teleconference the total passage count of 100,000 Chinook salmon to June 27th 
included 48,000 fish counted using the DIDSON sonar. The average historical count for 
June 27th is 118,000. 
 
A Canadian mark-recapture assessment program will monitor the run. Recovery of the 
tags for this program will be by a test fishery or a limited commercial fishery which will 
be initiated shortly after the arrival of Chinook salmon in Canada. Three Chinook salmon 
were caught in the DFO fish wheels to June 29th which may reflect average timing.  
 
At this point in time, the information we have is more optimistic than it was 
earlier in the season. There may be an unrestricted aboriginal fishery and 
opportunities for other fisheries, however all fishing opportunities will be 
dependent upon ongoing assessments. 
 
DFO is involved in a new sonar program located near Eagle Alaska, which will attempt 
to count the Chinook salmon return to the Upper Yukon River. Eagle Alaska is a 
community located downstream of the Canada/US border. 
 
For more information please contact:  
Patrick Milligan at (867) 393-6720  or  Louise Naylor (867) 393-6725 
milliganp@dfo-mpo.gc.ca     salmon@yukonsalmoncommittee.ca

 
Call #11 – August 9, 2005 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA)    
 
Time of Call:  1:00 PM 
 
Funded by: U.S. Fish and Wildlife Service - Office of Subsistence Management  
  Yukon River Panel 
   
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Emmonak  Tanana   Old Crow, Y.T.    
Nulato   Rapids   Dawson, Y.T. 
Koyukuk  Rampart  Mayo, Y.T. 
Galena   Eagle  
       
State and Federal Agencies involved in the call:     
ADFG, Commercial Division in Anchorage & Emmonak   
U.S. Fish and Wildlife Service offices in Fairbanks, Emmonak & Anchorage  
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Office of Subsistence Management in Fairbanks  
NMFS 
 
Other organizations/entities: 
AVCP  BSFA  YDFDA 
 
Subsistence Reports: 
Fishing activity in the lower river is decreasing.  Upper river fishers continue to fish for Chinook, but 
most are gearing up for the arrival of f. chums.  In Emmonak fishers are between 50-75% done with 
regards to meeting their subsistence needs.  Further upriver in Nulato only a few fishers have gone out as 
most are currently working on the wild fires.  Near the community of Koyukuk and Galena water levels 
are dropping.  No chum salmon are reportedly going up the Tanana River yet, but near the Rapids one 
fisher saw ~1,400 chum go by in a 24-hour period.  Near the Alaska-Yukon border in Eagle, fishers are 
done fishing for Chinook salmon and are waiting for chums. 
 
Up the Porcupine system and across the border into Old Crow, no fishers are fishing from fishing camps 
yet, but one fisher reported catching 47 chum (since July 28) in the Chinook fishery. (He consequently 
has caught 368 king salmon for his freezer).  Water is clear, but levels are up slightly.  Back on the 
mainstem in Dawson, fishers are catching Chinook salmon in good shape.  Most are waiting for the 
arrival of f. chum salmon.  Water is also clear of debris.  Further up river in Mayo, 80% of the fishers 
there have pulled their nets and reported putting in less effort this year than last – even though they caught 
fewer salmon (between 100-200 less).  Overall people in Mayo are happy with the quality and number of 
salmon harvested.  Little effort has been made near Fraser Falls due to weather and environmental 
conditions (bad air and lots of wasps). 
 
Run Assessment Highlights & Management Strategy by ADFG, USFWS & DFO: 
Fall Season Assessment & Strategy:  There are lots of chum in the river after 3 significant pulses and 
coho salmon are just starting to show up.  The first pulse of chum salmon, now in Stevens Village, was 
estimated to be approximately 195,000 salmon – as was the second pulse, which is now near Kaltag.  The 
third pulse (starting on Aug. 8) is now near Pilot Station.  The size of the third pulse, after monitoring for 
the first 2 days, is at 380,000, which is an incomplete estimate at this time.   The cumulative passage of f. 
chum is currently 846,000 salmon and is expected to exceed 1 million.  We are currently at the midpoint 
of the run and saw a strong first half. 
 
Fall chum test fishery projects are operational now, including the Rapids/Rampart tagging project which 
began tagging fall chum July 28; Chandalar and Sheenjek River sonar projects are getting setup at this 
time and are expected to be counting in the next few days; and the Kantishna River tagging projects will 
be starting next week.  The Tozitna project through USFWS is wrapping up and has counted 38,000 s. 
chum and 1,600 chinook.  The last day for the Henshaw Weir project was yesterday and has counted 500 
chinook and 149,000 s. chum salmon.   
 
Fall Season Commercial Fishery:  There have been 2 commercial fishing periods in District Y-1 since 
last week, for a combined total of 5, catching a total of 64,679 f. chum and 2,871 coho salmon.   Average 
weight for f. chum is 7.9lbs and 7.4lbs for coho.  Distirct Y-1 had 2 buyers (however one left as the other 
buyer reached capacity) and Districts Y2&3 had none.  ADFG reminded teleconference participants that 
commercial markets are weak (even though fish are abundant and of good quality) and interested 
catcher/seller parties should call ADFG.   
 
Local Input & Closing Comments: 
Science Camp Students:  Science Camp students from Arctic and Beaver participated in this 
teleconference.  Lower River subsistence reports were redone for the students’ benefit.  
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Subsistence Fishing Schedule: ADFG reminded teleconference participants that subsistence fishing is 
closed during commercial openings, which some teleconference participants feel is dampening 
subsistence activity.  Participants from Galena complained of the current subsistence schedule (5 
days/week with no weekend fishing) and asked that it be changed to 7 days/week. 
 

Call #12 – August 16, 2005 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA)    
 
Time of Call:  1:00 PM 
 
Funded by: U.S. Fish and Wildlife Service - Office of Subsistence Management  
  Yukon River Panel 
   
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Emmonak  Galena   Eagle     
St. Mary’s  Tanana   Old Crow, Y.T. 
Grayling  Rapids   Dawson, Y.T.  
Nulato   Rampart  Pelly, Y.T. 
       
State and Federal Agencies involved in the call:     
ADFG, Commercial Division in Fairbanks, Anchorage, Pilot Station & Galena   
U.S. Fish and Wildlife Service offices in Fairbanks 
NMFS 
DFO   
 
Other organizations/entities: 
 
Subsistence Reports: 
Fishing activity in the lower and upper river continues.  In Emmonak water level is low, but most people 
are at least 75% done with their harvests.   As in Emmonak, air conditions in St Mary’s are smokey.  
Most are done with their fishing there, although some are catching coho salmon too.  In Grayling a fisher 
reported drifting and catching 59 red, good-looking chum and that lots of fish are jumping.  Near Nulato 
water level is dropping.  A Nulato fisherman had drifted three times during the previous week and caught 
54 good-quality fish that he gave to feed firefighters.  Near Tanana and the Rapids a lot of chum salmon 
are moving through, but are of poor quality so fishermen have stopped fishing.  (It’s too early to start 
fishing for dog food because of the heat.)  Fishermen near Eagle are starting to chum salmon as the 
Chinook run is dwindling down. 
 
Up the Porcupine system chum salmon are starting to show up.  One fisher stated that he thought this 
could be a good chum run.  Water level is low.  Dawson fishermen are waiting for chum salmon to arrive.  
A fisher near Pelly finished fishing for Chinook salmon on August 1, even though fish were still running.  
She also reported not seeing many fish infected with (supposed) Ichthyophonus this year. 
 
Run Assessment Highlights & Management Strategy by ADFG, USFWS & DFO: 
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Please see the attached ADFG, Yukon River Salmon Fishery Update #11 for details. 
 
DFO: The test wheel near the border is catching between 5-7 chinook and 20-30 chum salmon per day.  
An aerial chinook survey on the Big Salmon River counted approximately 5,200 salmon.; the Nisutlin 
River (current count at 807 chinook salmon) and the Wolf River (current count at 260 chinook salmon) 
are above the 10-year average.  The Fishway in Whitehorse has counted 1,658 chinook salmon and expect 
~2,300 salmon by the end of the season.  Up the Porcupine System near Old Crow a significant number of 
fish have arrived and they have tagged 206 fish already. 
 
Local Input & Closing Comments: 
Relaxed Subsistence Fishing Schedule Request:  Fishermen and teleconference participants from Galena 
requested that ADFG open the Sub-District 4B&C subsistence fishery to 7 days/week, 24 hours/day 
because a majority of people are firefighting or have day jobs and need better access to fish on weekends.  
Other teleconference participants from outside Galena felt that the schedule should be relaxed.  ADFG 
commented that Sub-Districts 4B&C are currently on a more relaxed schedule of 5 days/week.  ADFG is 
willing to be flexible but they have to be so systematically, according to the regulations, and have to give 
commercial fishing an opportunity to open.  Changes within these regulations can occur. 
 
Sonar Estimates: Counts at the Anvik River Sonar project currently indicate 535,000 s. chum have 
passed, which is the highest count since 2000.  The Eagle River Sonar has counted approximately 80,000 
chinook salmon. 
 
Chum Production:  A discussion ensued covering possible reasons for fluctuations of s. chum and f. chum 
production rates in the lower and upper Yukon River.   One teleconference participant from Huslia 
suggested a relationship better lower lower-river production and lack of snow-covered mountains on the 
lower country areas of the Yukon River.  A fisherman near St Mary’s also suggested that low water level 
on the E. Fork Andreafsky which could affect the number of salmon making it to the spawning grounds as 
the river is nearly impassable. 
 

Yukon River Salmon Fishery Update (ADFG) 

UPDATE #11 
 

 

Fall Season Assessment              August 15, 2005 
 
August 14 is the average three-quarter point in the fall chum salmon run at the Emmonak test fish project 
and there have been three significant pulses that have entered the mouth of the Yukon River so far this 
Fall. The first pulse was estimated to be approximately 195,000 and should be in the vicinity Fort Yukon. 
The second pulse was estimated to be roughly the same size and near Ruby. The third pulse began 
entering the river on August 5, ran for 4 days, and was estimated by the Pilot Station sonar to include 
approximately 650,000 fall chum salmon.  The third pulse was exceptionally large and set a new record 
for highest single day passage rate for both summer and fall chum. Coho salmon are just beginning to 
increase which is normal for this date. 
 
The cumulative sonar passage through August 14 is 1,333,669. This is well above the average passage of 
324,000 by the same date for the project which typically represents the first 60% of the fall chum salmon 
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run past Pilot Station. With the strong first half, the assessment at this time is that the 2005 fall chum 
salmon run size has far exceeded the preseason projection of 776,000 and is on track for the largest run 
since 1975 based on average timing. Test fish wheels at the Rapids and Rampart along with subsistence 
fishermen reports indicate there is a strong early component traveling up the mainstem above the Tanana 
River confluence. Additionally, there are early reports of steady fish passage from the sonar projects on 
the Chandalar and Sheenjek Rivers that started last week.  
 
Coho salmon are entering the Yukon River in increasing numbers, but it is still early in the run which has 
an average first quarter point of August 16 at Pilot Station sonar. The coho salmon cumulative passage 
estimate of 62,559 is currently above the Pilot Station sonar average passage estimate of 24,131 for the 
date and the total run is expected to be above average based on the recent trend of strong coho salmon 
returns. 
 
Lower Yukon River Cooperative Drift Test Fishing: The project began July 16 and the fall chum salmon 
cumulative CPUE for the project through August 14 is 1,707.02 which is well above the 4-year average of 
768.65.  
 
Mountain Village Drift Test Fishing: The project began on July 17 and the fall chum salmon cumulative 
CPUE for the project through August 14 is 3,003.58 which is well above the 8-year average of 1,164.70. 
 
Pilot Station Sonar Project: The cumulative sonar estimate of fall chum salmon through August 14 is 
1,333,669 which is above the average for the project of 324,000. The cumulative passage estimate of 
62,559 coho salmon is well above the average of 24,131. 
 
Kaltag Drift Test Fishing: The project began on July 25 and the fall chum salmon cumulative CPUE for 
the project through August 13 is 1,302.86 which is well above the 6-year average of 687.21. 
 

Rampart/Rapids Tagging: The project began operations on July 27 and provides an estimate of fall chum 
salmon passing to the Yukon River mainstem above the Tanana River. The passage estimate of chum 
salmon through August 12 is 361,000. The estimate is well above all previous years for the project which 
began in 1996. The tagging sample included both summer and fall chum salmon entering the Yukon 
River prior to the start of fall chum management and includes fish from the same timeframe of the first 
pulse. CPUE data is collected in conjunctions with the tagging projects at the Rapids and Rampart test 
fish sites. CPUE rates at both sites are tracking well above average.  

 
Chandalar River Sonar: Operations began counting on August 8. As of August 14, approximately 35,519 
fall chum salmon have passed the Chandalar sonar which is well above the average for the project of 
3,999, but it is still very early in the run for the site. 
  
Sheenjek River Sonar: Operations began counting on August 10. As of August 14, approximately 2,836 
fall chum salmon have passed the Sheenjek sonar which is near the average for that date of 2,167, but it is 
still very early in the run for the site.  
 

Subdistrict 5-A Test Fish Wheel: The project at the mouth of the Tanana River, began operations during 
the summer season and will continue to be used to monitor run timing through the fall season as fish turn 
off into the tributary. The current CPUE rate is low which is typical for project at this time of year. 
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Tanana River Fall Chum Salmon Tagging: Fish wheels on the Tanana, Kantishna, and the Toklat Rivers 
are getting setup this week and tagging is scheduled to begin August 16. 

 
Sample Data: The cumulative test net samples to date include 93% 4-year old fish while samples from 
the first five commercial periods were comprised of 94% 4-year old fall chum salmon. This is consistent 
with our expectations where the brood year that produced the strong 3-year old component in 2004 is 
continuing this year as a strong 4-year old age class.  
 
Fall Season Commercial Harvest  
The preliminary total harvest for the eight periods to date in District 1 is 75,201 fall chum and 5,952 coho 
salmon. Salmon quality continues to be reported as very good. The average weight of fall chum is 7.8 
pounds and 7.2 pounds for coho salmon. It is obvious how dynamic fall chum salmon enter the river in 
distinct pulses. On August 1 fish were abundant with high commercial catch rates. The period on August 
3 found very few fish to catch. The period on August 6 found fish very abundant in the river and 
fishermen enjoyed very high catch rates. The recent periods 6, 7, and 8 have had more average catch rates 
with fewer fishermen and reduced fishing time due to the reduced daily buying capacity.  
 
Fall Season Management 
The fall chum salmon run is now at the average three-quarter point in the lower river. The run has far 
exceeded expectations and is on track for a near record season. The coho salmon run is currently above 
average near the first-quarter point and is expected to have an average to above average season. 
Subsistence fishing time has been off the windowed subsistence fishing schedule from the start of the 
season and the amount of closed fishing time around commercial periods has been reduced to compensate 
for the increased frequency of commercial periods in District 1. Commercial markets are weak and 
harvests have only been landed in District 1.  
 
As the fall chum salmon run proves to be strong and fish move upriver, there is increasing interest by 
small markets indicating they may want to buy limited quantities of salmon. Three commercial periods 
have been announced for District 1 this week to be open on Tuesday, Thursday, and Sunday. In District 4, 
commercial fishing periods will be open 5 days a week from Sundays through Fridays. In Subdistricts 5-B 
and 5-C, commercial periods will also be open on a 5-day a week schedule from Tuesdays through 
Sundays. Markets in the upriver areas are very limited and these longer commercial fishing periods are 
intended to provide buyers flexibility in taking advantage of transportation opportunities. Subsistence 
fishing in District 4 and Subdistricts 5-B and 5-C will be open concurrent with the commercial periods. 
 
Upcoming Fall Commercial Salmon Fishing Periods  

District 1: Tuesday, Thursday, Sunday  
Set Net Only Area 8:00 a.m. until 5:00 p.m. 9 hours 
Remainder Y-1  8:00 a.m. until 2:00 p.m. 6 hours 
 

District 4: 6:00 p.m. Sundays until 6:00 p.m. Fridays 
 

Subdistricts 5-B and 5-C:       6:00 p.m. Tuesdays until 6:00 p.m. Sundays 
 
Subsistence Salmon Fishing 

Coastal District: 7 Days/Week, 24-hours/Day 
District 1: 7 Days/Week, 24-hours/Day. Except that subsistence salmon fishing is closed 6 hours 
before, during, and 6 hours after each commercial salmon fishing period. 
Districts 2 and 3: 7 Days/Week, 24-hours/Day 
Subdistrict 4A: 7 Days/Week, 24-hours/Day 
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Subdistricts 4B&C: Sun. 6 pm to Fri. 6 pm 
Subdistricts 5A, B, & C: Tue. 6 pm to Sun 6 pm 
Subdistrict 5D: 7 Days/Week, 24-hours/Day 
District 6: Mon. 6 pm to Wed. Noon / Fri. 6 pm to Sun Noon 
Old Minto Area: Fri. 6 pm to Wed. 6 pm 
Koyukuk River: 7 Days/Week, 24-hours/Day 

If you have any questions concerning the fall season fishery, you can contact the Emmonak office at 949-
1320 or the Fairbanks office at 459-7274. 

Call #13 – August 23, 2005 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA)   Time of Call:  1:00 
PM 
 
Funded by: U.S. Fish and Wildlife Service - Office of Subsistence Management  
  Yukon River Panel 
   
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Emmonak  Kaltag   Rapids   
St. Mary’s  Huslia   Rampart 
Pilot Station  Galena   
Grayling  Tanana  
       
State and Federal Agencies involved in the call:     
ADFG, Commercial Division in Fairbanks, Pilot Station & Emmonak   
ADFG, Subsistence Division in Fairbanks 
U.S. Fish and Wildlife Service offices in Fairbanks & Galena   
Office of Subsistence Management in Anchorage & Fairbanks 
DFO 
 
Other organizations/entities: 
 
Subsistence Reports: 
Fishing activity in the lower river is minimal.  In Emmonak most fishers are done, except for one who is 
50-75% near reaching his goal with f. chum.  Near Pilot Station salmon run seems to be slowing down 
and they have been receiving a lot of rain.  Up the Koyukuk River in Huslia fishing activity decreased last 
week, but picked up again on August 20.  Water level is also down on the river – comparable to last year 
in September.  In Galena water level had been decreasing too, until recent downfall of rain.   
 
Back on the mainstem in Tanana, on the north side of the river water is high, yet a fisherman was still 
able to catch 90 fish.  On the south side of the river the Y-5A test wheel is turning slowly, but a few f. 
chum are starting to show up.  They have also had rain in this area and water level is dropping.  Near the 
Rapids, fishers are catching and cutting for “dry” dog food and will start crib fish after September 1.  Fish 
are still gong by in Rampart. 
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Up the Porcupine system and across the border into Old Crow, the first chum salmon was caught on July 
28.  In Dawson, most First Nation fishers are done having caught smaller king salmon than in the past, 
but still in good shape.  In Mayo 10 fishing families are fishing during this peak time - catching good 
quality fish and in satisfying amounts. 
 
Run Assessment Highlights & Management Strategy by ADFG, USFWS & DFO: 
Fall Season Assessment & Strategy: By now 80% of the f. chum and 50% of the coho are in the river.  
The 4th pulse of f. chum is passing Pilot Station sonar and is estimated to be smaller than the 3rd pulse at 
200,000 salmon.  The first 2 pulses have moved further upriver and the third pulse is expected to turn up 
the Tanana River.  The current projection for f. chum is 1.7 million – the highest since 1975.  The current 
coho count at Pilot Station is ~107,000, which is average to above average.  Subsistence fishing has been 
off the windowed schedule since the beginning of the fall season, except for Y5B&C which will open to 7 
days/week after this period (Aug 26). 
  
Fall Season Commercial Fishery:  The preliminary total harvest for f. chum in the Y-1 commercial 
fishery is 96,000 and the coho harvest totals 17,000 salmon.  The quality of the fish is very good and the 
f. chum and coho average is 7.8lbs and 7.2lbs, respectively.  Capacity limitations of the fish buyer in Y-1 
led to the cancellation of the opener for today as there were just too many fish coming in.   Commercial 
markets for f. chum are weak throughout the river, although there is still interest in upriver districts.  
Therefore ADFG is giving buyers increased flexibility by increasing time for commercial periods.  
District Y-6 will have a small test opener to see if the market warrants having future openers.  
 
DFO:  The test fish wheels are fishing slowly, catching 100-107 salmon per day  The tagging program in 
Old Crow started but has had very few recoveries, but the population estimate for the first few days was 
20,000 f. c hum.  DFO will open a commercial fishery for 5 days next week and currently doesn’t have a 
population estimate yet for mainstem f. chum.  
 
Local Input & Closing Comments: 
Chinook Count Preliminary Estimates:  The total number of chinook salmon through the Pilot Station 
sonar (both DIDSON and split-beam) this year was 160,000 salmon.  The Eagle sonar (DIDSON and 
split-beam) estimated that 80,000 chinook passed through to Canada and DFO estimated border passage 
to only be 45,000 chinook salmon. 
 
Effort Appreciated – One teleconference participant thanked ADFG for opening the Y-5 subsistence 
fishery to 7 days/week, mentioning that it was good, responsible progressive management. 
 
Lower River Stocks – There was some concern that stocks in the lower river – particularly on the 
Andreafsky River – were not returning as normal; the number of salmon was lower than average.  
However, low water level conditions could have been causing the decrease and recent rains should help 
move more fish (like coho salmon) up the Andreafsky River. 
 
Sockeye on the Yukon – ADFG has not seen many sockeye salmon pass by the Pilot Station sonar, but 
fishermen have reported seeing an increase. 
 

Call #14 – August 30, 2005 
 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA)    
 
Time of Call:  1:00 PM 
 
Funded by: U.S. Fish and Wildlife Service - Office of Subsistence Management  

 98



  Yukon River Panel 
   
Agenda:  Village Identification & Subsistence Reports 
     Management Update/Run Assessment by ADFG & USFWS 
     Management Strategy by ADFG & USFWS 
     Local Input & Closing Comments  
 
Communities involved in the call: 
Emmonak  Huslia     
St. Mary’s  Rapids/ Rampart   
           
State and Federal Agencies involved in the call:     
ADFG, Commercial Division in Anchorage, Fairbanks, Emmonak & Pilot Station   
U.S. Fish and Wildlife Service offices in Fairbanks 
DFO   
 
Other organizations/entities: 
Norman Cohen   
 
Subsistence Reports: 
Fishing activity is slowing down a bit as most are getting ready for moose hunting season.  However, 
some fishers in Emmonak plan to continue fishing while others (5 fishers) are satisfied with their harvest 
to date.  Up the Koyukuk River in Huslia fishers are still fishing and doing well, although most activity 
has slowed down.  Back on the mainstem near the Rampart-Rapids a big pulse went through (~235 chum 
salmon in one hour and over 4,000 salmon in a 24-hour period).  More people are fishing/cutting because 
of the high number of salmon currently coming through, but the quality of the salmon is down a bit.  
Water level is also dropping, but fish wheels are still operational.  Fishers are still active in Rampart as 
well. 
 
Run Assessment Highlights & Management Strategy by ADFG, USFWS & DFO: 
Fall Season Assessment & Strategy: On average, 95% of the fall chum salmon and 70% of the coho 
salmon are assumed to be in the Yukon River by this date.  Four pulses of chum salmon have entered the 
river; the first 3 pulses were typical/sharp and the most recent pulse continued for 8-9 days and 
accumulated nearly 380,000 fish.  Cumulative passage is estimated to be 1.77 million salmon, which is 
above normal, and the total run size is projected to be ~1.8 million; the highest run size since 1975.  The 
first pulse should be near the border at this time; the 2nd pulse near Circle; the 3rd pulse between the 
Rapids and Stevens Village with a portion of the pulse turning up the Tanana River (currently near 
Nenana); and the front end of the 4th pulse near Kaltag. 
  
The test drift net fishery in Emmonak ended on August 29th; the Mountain Village test drift net fishery 
will end Sept. 10th; and Pilot Station sonar will end operations on Aug. 31st.  The upper river test fisheries 
will continue for a while.  The Y-5A test fish wheel is still operating and has shown an increase in the 
number of fish which coincides with the travel time of the 3rd pulse.  The sample data from the cumulative 
test net samples, indicate that 94% of the fish have been 4-year olds! 
 
Commercial Harvest: There have been 17 commercial periods as of today with a preliminary total harvest 
of 115,000 f. chum and 26,000 coho salmon.  The average weight for coho has been 7.1lbs (but are 
starting to see smaller now) and the average for f. chum has been 7.8lbs.  Fishing effort has decreased 
from 113 permits to 65 permits due to buying capacity. 
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Commercial fishing periods for Districts Y-1 through Y-3 will close by the end of the month, which is the 
regulatory fall season closure date for the lower river. ADFG will consider extending the season and 
fishing time based on the strength in the later portion of the run and market interest. In District Y-4 and 
Subdistricts 5-B and 5-C, commercial fishing periods have been extended to 7 days a week and 
concurrent with subsistence fishing.  Depending on the outcome of test-market samples and processing 
requirements, a commercial fishery in District 6 may develop later this week. 
  
DFO:  
To date the DFO test fish wheels have caught 1,817f. chum salmon (ave. 443 salmon).  This count 
exceeds the record from 1982 by over 700 salmon.  The Fishing Branch weir has counted 8,517 f. chum 
(2,000/day), which is 10 times the average of 800 salmon.  The fishway at the Whitehorse Dam has 
counted 2,591 Chinook salmon (including 518 females) with an average of 57% of hatchery-origin.  The 
Big Salmon sonar, in the first year of operation, has counted 5,600 Chinook salmon.  Aerial surveys are 
above average, except for the Big Salmon River.  The commercial fishery has harvested 3,751 Chinook 
salmon and 5 f. chum salmon.  The Firs Nation/aboriginal fishery harvested 3,301 chinook salmon – but 
not all catches have been reported yet.    
 
Local Input & Closing Comments: 
Testing for Ichthyophonus Infection on Mainstem:  ADFG has been conducting tests in Emmonak on the 
mainstem Yukon River and on the Chena and Salcha Rivers (tributaries to the Tanana River), a though no 
test results are yet available. 
 
Chinook Border Passage: DFO projects that the border passage for Chinook salmon will be ~55,700 
salmon.  Carl Pfisterer from ADFG is currently reviewing data collected from the Eagle sonar project, but 
estimated that ~80,000 Chinook salmon crossed into Canada. 
 
Thank you:  Teleconference participants and agency managers publicly thanked YRDFA for facilitating 
this season’s weekly teleconferences, as this is the last scheduled teleconference for the season.   
 
 
Weekly Teleconference Summaries 2006 

 
 

Yukon River Salmon In-Season Management Teleconference 
Call #1 – May 30, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and 

The Yukon River Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-   
       up by U.S. Fish and Wildlife Service. 
• Local input by YRDFA Board Members, Coordinating Fisheries 

Committee, Inter-Tribal consortiums, and/or Yukon River Panel Members. 
• Public comments. 
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Communities involved in the call: Hooper Bay, Alakanuk, Emmonak,  Fairbanks,   St. Mary’s, 
Pilot Station, Marshall, Holy Cross, Grayling, Kaltag, Tanana, Ft. Yukon 
 
Government and Other Organizations/Entities:  
ADFG – Anchorage,  Fairbanks 
USFWS -  Anchorage, Fairbanks, Bethel 
AVCP – Hooper, Bethel 
CATG 
Yukon River Panel – Lake LaBarge 
 
Subsistence Reports:  Due to a late breakup many of the communities have not yet begun 
fishing nor have they seen salmon running.   Most of the upriver communities are clear of ice 
and reporting moderate to high water levels.  Overall, debris levels have been low.  The lower 
river communities are nearing the end of breakup and report strong currents.  Whitefish 
subsistence fishing is reported in Grayling, Shagluk, and Tanana, Marshall, Emmonak, and Holy 
Cross. 
 
Management updates: Coastal ice is delaying the fish run timing.  Assessment projects are just 
starting to gear up. Crews are on site in Emmonak and will begin to deploy test nets when water 
levels drop.  Test fishing should start by the weekend and the Pilot Station sonar will be running 
by next week.   
 
The 2006 king salmon run is projected to be average to below average.  1999 was a late breakup 
year.  Commercial fishing did not start until around June 20.  Although this year’s run may not 
be as late as 1999, it will be latter than average.  There is still the possibility that a ¼ point 
opening will occur on June 15th in Y-1 or Y-2 districts as discussed at the YRDFA annual 
meeting.  At this time, it appears that if the opening does occur it will be limited by low fish 
numbers in the river.  This opportunity will be discussed further on next Tuesday’s call. The 
USFWS Andreafsky project will begin operating around June 15th, with counts starting on the 
18th.   
 
 
 
 

ALASKA DEPARTMENT OF FISH AND GAME 
DIVISION OF COMMERCIAL FISHERIES 

NEWS RELEASE

McKie Campbell, Commissioner 
Denby S. Lloyd, Director 
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2006 Yukon River Summer Salmon Fishery News Release #2 
Announcement #2, Districts Y-1, 2, 3 and Innoko River subsistence schedule 

Districts Affected: Lower Yukon River 
The Emmonak Fish and Game office is open for the 2006 season. Office hours are Monday 
through Friday from 8:00 a.m. to 5:00 p.m., Saturday from 1:00 p.m. to 5:00 p.m., and the office 
will be closed on Sundays. 
  
District Y-1 is currently on the subsistence salmon fishing schedule, which is 8:00 p.m. Mondays 
until 8:00 a.m. Wednesdays and from 8:00 p.m. Thursdays until 8:00 a.m. Saturdays. Subsistence 
fishers in District Y-1 can begin subsistence salmon fishing again on Thursday, June 1 at 8:00 
pm for 36 hours.  
  
District Y-2 is currently on the subsistence salmon fishing schedule, which is 8:00 p.m. 
Wednesdays until 8:00 a.m. Fridays and from 8:00 p.m. Sundays until 8:00 a.m. Tuesdays. 
Subsistence salmon fishers in District Y-2 will need to pull their salmon nets out by 8:00 am 
Friday, June 2.  Fishers can start fishing again on Sunday, June 4 at 8 pm for 36 hours.  
  
District Y-3: The subsistence salmon fishing schedule will begin on Friday, June 2. Subsistence 
salmon fishing in District 3 is allowed from 8:00 a.m. Fridays until 8:00 p.m. Saturdays and from 
8:00 a.m. Tuesdays until 8:00 p.m. Wednesdays.  The first subsistence salmon closure for 
District 3 will be from 8:00 p.m. Saturday, June 3 to 8:00 a.m. Tuesday, June 6.   
  
Subsistence salmon fishing for the Coastal District is open 7 days a week, 24 hours a day. 
  
Subsistence salmon fishing for the Innoko River is 7 days per week, 24 hours a day.  However, if 
subsistence salmon fishers from Shageluk go to the Yukon River mainstem to fish for salmon, 
they must abide by the subsistence salmon fishing schedule for the district in which they fish.  
  
During the subsistence salmon fishing closures, all gillnets with a mesh size greater than four 
inches must be removed from the water and fish wheels may not be operated. 
  
Subsistence fishermen are required to remove the dorsal fin of king salmon taken for subsistence 
purposes in Districts 1, 2, and 3. 
  
For recorded fishery announcements and updates call 949-1731, 24 hours a day. If you have any 
questions regarding this report, please call the Emmonak ADF&G office at 949-1320 or U.S. 
Fish and Wildlife Service at 907-455-1849. The Emmonak ADF&G office will stand by on VHF 
channel 7A. 
  
The Department will issue an update by June 5 regarding the subsistence salmon fishing 
schedule.  
  
This has been a report by the Alaska Department of Fish and Game in cooperation with the U.S. 
Fish and Wildlife Service. 
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2006 Yukon River Summer Salmon Fishery News Release #1 
Announcement #1, Districts Y-1, 2 and 3 subsistence schedule 

Districts Affected: Lower Yukon River 
The Emmonak Fish and Game office will open for the 2006 season on May 25. Office hours will be Monday 
through Friday from 8:00 a.m. to 5:00 p.m., Saturday from 1:00 p.m. to 5:00 p.m., and the office will be 
closed on Sunday. 
  
The 2006 Yukon River king salmon return is expected to be average to below average and similar to 2005. 
The run is anticipated to provide for escapements, support a normal subsistence harvest, and a below average 
commercial harvest. If inseason indicators of run strength suggest sufficient abundance exists to have a 
commercial fishery, the commercial harvest could range from 30,000 to 60,000 king salmon based on 
current expectations.  
  
The 2006 summer chum salmon return is expected to be average to above average and similar to 2005. The 
run is anticipated to provide for escapements, support a normal subsistence harvest, and a commercial 
harvest. If inseason indicators of run strength suggest sufficient abundance exists to have a commercial 
fishery, the commercial harvest could range from 500,000 to 900,000 summer chum salmon depending on 
salmon market conditions.  
  
Subsistence salmon fishing in Yukon River Districts 1, 2, and 3 is currently open seven days a week until the 
regulatory fishing schedule becomes effective. Once the fishing schedule becomes effective, subsistence 
salmon fishing will consist of two 36-hour periods each week. 
  
District 1: The subsistence salmon fishing schedule will begin on Monday, May 29. Subsistence salmon 
fishing in District 1 is allowed from 8:00 p.m. Mondays until 8:00 a.m. Wednesdays and from 8:00 p.m. 
Thursdays until 8:00 a.m. Saturdays.  The first subsistence salmon closure for District 1 will be from 8:00 
a.m. Wednesday, May 31 to 8 p.m. Thursday, June 1. 
  
District 2: The subsistence salmon fishing schedule will begin on Wednesday, May 31. Subsistence salmon 
fishing in District 2 is allowed from 8:00 p.m. Wednesdays until 8:00 a.m. Fridays and from 8:00 p.m. 
Sundays until 8:00 a.m. Tuesdays.  The first subsistence salmon closure for District 2 will be from 8:00 a.m. 
Friday, June 2 to 8 p.m. Sunday, June 4.  
  
District 3: The subsistence salmon fishing schedule will begin on Friday, June 2. Subsistence salmon fishing 
in District 3 is allowed from 8:00 a.m. Fridays until 8:00 p.m. Saturdays and from 8:00 a.m. Tuesdays until 
8:00 p.m. Wednesdays.  The first subsistence salmon closure for District 3 will be from 8:00 p.m. Saturday, 
June 3 to 8:00 a.m. Tuesday, June 6.   
  
Subsistence salmon fishing for the Coastal District is open 7 days a week, 24 hours a day. 
  
During the subsistence salmon fishing closures, all gillnets with a mesh size greater than four inches must be 
removed from the water and fish wheels may not be operated. 
  
Subsistence fishermen are required to remove the dorsal fin of king salmon taken for subsistence purposes in 
Districts 1, 2, and 3. 
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For recorded fishery announcements and updates call 949-1731, 24 hours a day. If you have any questions 
regarding this report, please call the Emmonak ADF&G office at 949-1320 or U.S. Fish and Wildlife Service 
at 907-455-1849. The Emmonak ADF&G office will stand by on VHF channel 7A. 
  
This has been a report by the Alaska Department of Fish and Game in cooperation with the U.S. Fish and 
Wildlife Service. 

Lower Yukon River Regulatory Subsistence Salmon Fishing Schedule
  
The department will update the following subsistence salmon fishing schedule before Monday, June 5. 
  
District Y-1 subsistence salmon fishing schedule for the week of May 29 through June 4, 2006 is as follows: 
  

Monday 
May 29 

Tuesday 
May 30 

Wednesday 
May 31 

Thursday 
June 1 

Friday 
June 2 

Saturday 
June 3 

Sunday 
June 4 

  
Schedule 
Begins at 

8 p.m. 

  
Subsistence 

Salmon 
Fishing 
Open 

8:00 a.m. 
Subsistence 

Salmon 
Fishing 
Closes 

Subsistence 
Salmon 
Fishing 

Opens at 
 8 p.m. 

  
Subsistence 

Salmon 
Fishing 
Open  

8:00 a.m. 
Subsistence 

Salmon 
Fishing 
Closes 

  
Subsistence 

Salmon 
Fishing 
Closed 

 
District Y-2 subsistence salmon fishing schedule for the week of May 29 through June 4, 2006 is as follows: 
  

Monday 
May 29 

Tuesday 
May 30 

Wednesday 
May 31 

Thursday 
June 1 

Friday 
June 2 

Saturday 
June 3 

Sunday 
June 4 

  
Subsistence 

Salmon 
Fishing 
Open 

  
Subsistence 

Salmon 
Fishing 
Open 

  
Schedule 
Begins at 

8 p.m. 

  
Subsistence 

Salmon 
Fishing 
Open 

8:00 a.m. 
Subsistence 

Salmon 
Fishing 
Closes  

  
Subsistence 

Salmon 
Fishing 
Closed  

Subsistence 
Salmon 
Fishing 

Opens at 
 8 p.m.  

 
District Y-3 subsistence fishing salmon schedule for the week of May 29 through June 4, 2006 is as follows: 
  

Monday 
May 29 

Tuesday 
May 30 

Wednesday 
May 31 

Thursday 
June 1 

Friday 
June 2 

Saturday 
June 3 

Sunday 
June 4 

  
Subsistence 

Salmon 
Fishing 
Open 

  
Subsistence 

Salmon 
Fishing 
Open 

  
Subsistence 

Salmon 
Fishing 
Open 

  
Subsistence 

Salmon 
Fishing 
Open 

  
Schedule 
Begins at 

8 a.m.  

8:00 p.m. 
Subsistence 

Salmon 
Fishing 
Closes  

  
Subsistence 

Salmon 
Fishing 
Closed   
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Yukon River Salmon In-Season Management Teleconference 
Call #2 – June 6, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River 
Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. 
Fish and Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-
Tribal consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call: Emmonak, Fairbanks, Pilot Station, Galena, Mayo (Y.T.), Old Crow 
(Y.T.), Ft. Yukon, Beaver, Rampart, Tanana, Allakaket, Kaltag, Holy Cross, St. Mary’s, Mt. Village, 
Alakanuk, Hooper Bay. 
 
Government and Other Organizations/Entities:  
ADFG – Fairbanks, Emmonak, Pilot Station 
USFWS -  Emmonak, Fairbanks, Galena 
AVCP –  
CATG – Ft. Yukon 
Interior Fish Processors 
 
Subsistence Reports:  Water levels all along the river are moderately high and dropping.  The majority 
of communities reported little to no debris.  The upriver communities reported cold air temperatures.  
Holy Cross is having a fuel shortage which is keeping people off the river.  Hooper Bay reported that 
herring seems late this year as well as salmon.  There are not many subsistence nets out and there have 
only been some chum caught along with a jack.  In Mt. Village the first king salmon of the season was 
caught on Sunday, June 4th.  Overall there has been a low subsistence effort. 
 
Management updates:  
 
The Pilot Station sonar has identified mostly sheefish and whitefish with no salmon reported yet.  The 
USFWS crew at the Andreafsky Weir project is getting ready for the season.  The run timing this year is 
late, similar to 1999.  Nelson Island is seeing subsistence catches and there is still ice in the northern and 
middle mouths of the river.   
 
Additional comments: 
There was a question about the link between water temperature and the salmon run timing.  To the best of 
the teleconference participants’ knowledge there is no conclusive science available at this time.   
 
In 1999 the salmon ran tight and late.  The first salmon reported in set nets: 
 First:  June 6th

  ¼ pt.: June 22nd
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 ½ pt: June 25th

 ¾ pt: June 29th

Ichthyophonus infection rates were also high in 1999. 
 
Market Report:  
Copper River King Harvest is low this year and, as a result, prices are high.   

 
 

 
U.S. Fish and Wildlife Service 

Bureau of Land Management 
National Park Service 
Bureau of Indian Affairs 
 

Federal Subsistence Board 

                    News Release 

 

 
 Forest Service 

For Immediate Release 
June 7, 2006 

Contact: Russ Holder 
U.S. Fish and Wildlife Service 
Yukon Area Inseason Manager 
(907) 455-1849 or (907) 949-1798 
russ _holder@fws.gov 
 

 
Yukon River Subdistricts 4-B and 4-C  

Federal Public Waters Drift Gillnet Fishing Times 
 For the Week of June 11th  

 
Fairbanks -- The Federal Subsistence Board adopted a regulation in 2005 which expanded the 
subsistence drift gillnet king salmon fishery area on the Yukon River. Under this regulation, 
Federal subsistence users may use drift gillnets for the subsistence harvest of king salmon in 
Federal public waters in Yukon River Subdistricts 4-B and 4-C. These Federal public waters are 
within the Innoko and Nowitna National Wildlife Refuges. State waters between Ruby and 
Galena are closed to the use of drift gillnets.  Subsistence fishermen should consult both State 
and Federal regulations or contact an Alaska Department of Fish and Game or U.S. Fish and 
Wildlife Service office before subsistence fishing. 
Those wishing to participate in this fishery must obtain and possess a federal subsistence permit.  
Permits and fishing area maps are available from the refuge office in Galena.  Depending upon 
interest, permit issuing agents may visit Ruby, Koyukuk, and/or Tanana.  Fishing with drift 
gillnets is allowed for king salmon only during the last 18-hours of the weekly regulatory fishing 
period openings for Subdistrict 4-B and 4-C from June 10 through July 14.  Drift gillnets are 
limited to no more than 150 feet in length and 35 meshes in depth. Mesh size is unrestricted. 

 The 
first 
18 
hour 
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Subsistence Fishing and Drift are Fishing Fishing and Drift are Closed
Opens at Open Open Opens at Open Open

6PM 6PM

Both Regular and Drift Fishing Close at 6PM

Sunday Monday Tuesday W ednesday Thursday Friday Saturday
June 11 June 12 June 13 June 14 June 15 June 16 June 17

12:01AM to 12:01AM to
Regular 6PM Regular Regular 6PM

Regular Subsistence Both Regular Subsistence Subsistence Both Regular Subsistence



drift gillnet opening will occur on Tuesday, June 13 from 12:01 a.m. to 6 p.m. and the second 
drift gillnet opening will occur on Friday, June 16 from 12:01 a.m. to 6 p.m.  Future Subdistrict 
4-B and 4-C fishing times are subject to change depending upon salmon run strength. 
     

ALASKA DEPARTMENT OF FISH AND GAME 
DIVISION OF COMMERCIAL FISHERIES 

NEWS RELEASE
 

 

U.S. Department of Interior 
Fish and Wildlife Service 
Federal Subsistence Board 
Tom Melius, Regional Director 
Peter Probasco, Acting Asst. Regional Director 
Fairbanks Fish & Wildlife Field Office 
10112th Avenue, Box 19 
Fairbanks, AK 99701 
Phone: (907) 455-1849 or 1-800-801-5108 
Fax: (907) 456-0208 

 
2006 Yukon River Summer Salmo

Announcement #4, Subdistrict 4-A and Koyuk
Districts Affected: Uppe

Subsistence fishing for all species is open seven d
fishing schedule goes into effect on June 11. 
 
Subdistrict 4-A: The subsistence salmon fishing sc
the mainstem Yukon River villages of Anvik, Grayli
at 6:00 pm Sunday, June 11 and consists of two
Sundays until 6:00 pm Tuesdays and from 6:00 p
addition, by regulation, fishermen in Subdistrict 4-A
Village upstream to Cone Point) may use drift gillne
the Yukon River from June 10 through July 14 d
salmon periods. 
 
Koyukuk River: Subsistence salmon fishing is open
 
All subsistence fishing for salmon must be stopped 
Subsistence fishing for non-salmon species, such as w
days per week throughout the drainage. Gillnets use
salmon fishing closures are restricted to a maximum 
of 4-inches. During closed subsistence salmon fishing
  
For recorded fishery announcements and updates cal
of the current fishing schedule for your area call 1
regarding this report, please call the Emmonak off
Game at 949-1320 or the U.S. Fish and Wildlife S
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Alaska Department of Fish and Game 
Fred Bue, Area Management Biologist 
Bill Busher, Asst. Area Management Biologist
Upper Yukon Area Office 
1300 College Road 
Fairbanks, AK 99701 
Phone: (907) 459-7274 
Fax: (907) 452-1668 
Date Issued: June 8, 2006 
Time: 3:15 pm 
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report by the Alaska Department of Fish and Game in cooperation with the U.S. Fish and 
Wildlife Service. 

 
2006 Yukon River Summer Salmon Fishery News Release #6 

Announcement #5, Subdistricts 4-B and 4-C subsistence fishing schedule 
Districts Affected: Upper Yukon River 

Subsistence fishing for all species is open seven days a week until the subsistence salmon 
fishing goes into effect on June 11.
 
Subdistricts 4-B and 4-C: The subsistence salmon fishing schedule for Subdistricts 4-B and 4-
C, which includes the mainstem Yukon River villages of Galena and Ruby, will begin at 6:00 
p.m. Sunday, June 11 and consists of two 48-hour periods each week from 6:00 pm Sundays 
until 6:00 pm Tuesdays and from 6:00 pm Wednesdays until 6:00 pm Fridays.  State and 
Federal regulations are different for the use of drift gillnets in Subdistricts 4-B and 4-C.  
Subsistence salmon fishers should consult both State and Federal regulations before 
subsistence fishing.
 
All subsistence fishing for salmon must be stopped during subsistence salmon fishing closures. 
Subsistence fishing for non-salmon species, such as whitefish, sheefish, and pike, is open 7 days 
per week throughout the drainage. Gillnets used for harvesting non-salmon species during 
salmon fishing closures are restricted to a maximum length of 60 feet and a maximum mesh size 
of 4-inches. During closed subsistence salmon fishing periods, fish wheels may not be operated. 

For recorded fishery announcements and updates call 949-1731, 24 hours a day. For a recording 
of the current fishing schedule for your area call 1-866-479-7387.  If you have any questions 
regarding this report, please call the Emmonak office of the Alaska Department of Fish and 
Game at 949-1320.  This has been a report by the Alaska Department of Fish and Game in 
consultation with the U.S. Fish and Wildlife Service. 

 
Yukon River Salmon In-Season Management Teleconference 

Call #3 – June 13, 2006 
 

Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River 
Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. 
Fish and Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-
Tribal consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call: Hooper Bay, Alakanuk, Emmonak, Mt. Village, St. Mary’s, 
Marshall, Russian Mission, Holy Cross, Grayling, Kaltag, Nulato, Koyukuk, Allakaket, Galena, Nenana, 
Tanana, Beaver, Ft. Yukon, Circle, Eagle, Pelly, Mayo, Dawson, Old Crow, Teslin 
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Government and Other Organizations/Entities:  
ADFG, Commercial Fisheries Division – Steve Hayes, Kevin Clark (Emmonak); Dan Bergstrom 
(Anchorage); Fred Bue (Fairbanks); Dani Evenson,  Bruce McIntosh (Pilot Station) 
USFWS -  Russ Holder, John Gerken, Andrew Kelly Sr. (Emmonak)  
USFWS, OSM – Rod Campbell (Anchorage) 
AVCP –  
CATG – Craig Fleener 
Boreal Fisheries; B.B. Kings; Interior Alaska Fish Processors 
TCC – Mike Smith 
 
Subsistence Reports:  The lower river communities and Hooper Bay are reporting subsistence catches of 
primarily chum with few to no kings.  There has been little subsistence effort overall to date, but it is 
starting to pick up in some lower river communities as far up as Grayling.  Grayling reported one king 
caught so far.  Overall the mainstem and upper-river is free of ice and debris.  There are reports from the 
upriver communities that the water levels are dropping.  Allakaket on the Koyukuk River and Pelly, Mayo 
and Teslin in the Yukon Territory were the exceptions with rising levels.  At this time the upriver 
communities report no salmon fishing effort.  Teslin reported excellent trout fishing.  Up and down the 
river there is a focus on preparing for the season, setting up camps, and getting gear in order.  
 
Management updates:  ADF&G test fishery in Emmonak reported a very gradual increase in kings 
being caught but chums dominate the nets at this time.  The king and chum passage numbers are expected 
to increase over the week and there is little concern beyond late run-timing.  Pilot Station sonar reported 
increasing numbers of chum and the sonar is now fully operational. 
 
Discussion of the proposed lower river commercial opening for June 15th: 
 
The YRDFA delegation of 30 fishermen from the entire length of the Yukon River and fisheries 
management held lengthy discussions at the YRDFA annual meeting about a proposed June 15th 
commercial opening to meet market demands for Yukon River Salmon.  The 15th is the average historical 
quarter-point of the Chinook run.  Due to a lack of consensus over setting a date, a motion was passed to 
have a quarter point commercial opening (historically June 15) and to have the opening take place in Y-2.  
The goal of the early opening was to enable a small amount of good quality to fish to enter the 
marketplace.  This opening would not signal the beginning of the commercial season, if run size did not 
increase, in order to protect subsistence fishing in the upper portions of the Yukon River.  This year due 
to late run timing, ADF&G and YRDFA facilitated discussion during the teleconference about the 
proposed opening.  Feedback was provided by many participants during the call.  Following is a list of 
key concerns provided by subsistence fishers, processors, commercial fishers and managers during the 
teleconference with fisheries management.  This list summarizes the main points discussed and reflects 
concerns echoed by many participants: 
 

• Many subsistence fishers expressed concern that there was not enough evidence yet that the run 
will be strong enough to support commercial openings and subsistence needs, therefore openings 
should be delayed to match the run-timing.  (runs are later this year) 

• Processor concerns are that in order to build a strong, sustainable commercial market it is 
necessary to distribute some - even limited amounts - of salmon to contracted buyers/consumers 
on a set date.   

• There was a suggestion made to use only 6 inch net openings targeting chums.  This suggestion 
was discussed by all.  There was feedback provided by a few lower river subsistence and 
commercial fishers that the 6 inch netting may increase the rate of king dropout and mortality.  
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There was also testimony given that the impact of this mortality may not be as great as it may 
appear to the fishers.   

• Caution must be used when making the decision to open the season on the 15th, but when 
managing the river it is in the best economic interest of everyone to consider the needs of both the 
subsistence and commercial fishery.  One participant stated in his opinion, the one or two 
hundred kings that may be harvested on the 15th opening would not significantly impact the 
subsistence fishery; especially since traditionally up to 80% of these first run fish are males and it 
would be better to harvest these then spawning females later in the season.  (There was some 
disagreement expressed by some subsistence fishers following this statement and concern that the 
run was not yet strong enough.  There was also support for this statement stated by subsistence 
fishermen).   

• One lower river fishermen utilized his traditional knowledge of fish arrival related to ice 
movement off the coast saying that everything is late including the herring.  The salmon wait out 
at the mouth of the river until the ice disappears and the water gets warmer; nature is taking its 
course and we do not need to worry about the fish coming into the river. 

 
Fisheries managers agreed to take the feedback and carefully weigh their policy decision-making based 
upon the views expressed, escapement goals, and the needs of all.   
 
 
 
 

ALASKA DEPARTMENT OF FISH AND GAME 
DIVISION OF COMMERCIAL FISHERIES 

NEWS RELEASE
Lower Yukon Area Office 
P.O. Box 127 
Emmonak, AK 99581 
Date Issued: June 14, 2006 
Time: 9:45 am 
Contact: 
Steve Hayes, Area Management Biologist 
Kevin Clark, Asst. Area Management Biologist 
Phone: (907) 949-1320 
Fax: (907) 949-1830 

 
2006 Yukon River Summer Salmon Fishery News Release #9 
Announcement #7, District Y-2, commercial fishing period #1 

Districts Affected: Lower Yukon River 
 

All indicators suggest later run timing for king salmon this year.  Based on later ice breakup 
timing, current test fish catches and sonar passage estimates, the 2006 Chinook salmon run 
timing is similar to 1984 and 1999 when commercial fishing did not start until June 18 and 22 
respectively.  Although it is anticipated the run timing is more like 1984, it could be as late as 
1999.  Test fish catches in 1984 began increasing from June 13-16.  The first quarter point was 
on June 18 when commercial fishing started.  In 2006, we expect to see king salmon catches 
increasing around June 16 and project that the first quarter point will be around June 19.  
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In meetings this past winter; fishers, processors, and the department discussed having a set 
commercial opening in the lower river at the historical first quarter point of the run (on June 15).  
The idea was to harvest a small amount of fish on a set date to keep the Yukon king name in the 
market place, which would benefit fishers throughout the drainage.  
  
Consistent with the preseason management approach, the commercial fishing season will open in 
District Y-2 on Thursday June 15. The first commercial fishing period in District Y-2 will be from 6 
p.m. Thursday, June 15 until 9 p.m. Thursday, June 15.  This will be a 3-hour commercial fishing 
period with unrestricted mesh size gillnets.  This is a conservative opening as this will be the 
shortest period on record and there are still few king salmon present due to the late run timing.  
Additional commercial fishing periods will likely be delayed until either June 19 or 20 or later, 
the expected first quarter point of the run.  Subsistence fishers are reminded that the requirement to 
remove the dorsal fin of subsistence caught salmon is in effect for Districts Y-1, Y-2, and Y-3. 
  
For District Y-1, the subsistence salmon fishing schedule remains in effect. The subsistence 
fishing time in District Y-2 is being adjusted in order to make up the lost time due to the 
commercial fishing period on June 15.  Therefore, in District Y-2, subsistence salmon fishing 
will reopen Wednesday June 14 at 8:00 p.m. for 4 hours and close at 12 midnight Wednesday 
June 14.  Subsistence salmon fishing in District 2 will reopen again on Saturday June 17 at 12 
noon and remain open until Tuesday June 20 at 8 a.m.  District Y-3 is still on the subsistence 
fishing schedule. It is anticipated the subsistence salmon fishing schedule will be relaxed 
progressively upriver, once the king salmon run is closer to the quarter point. 
  
All Yukon River commercial fishermen are reminded to renew their commercial fishing permits 
immediately.  The department will not be able to issue "request for duplicates" for those individuals 
who have not renewed their permit in a timely manner.  Please call the Commercial Fisheries Entry 
Commission (CFEC) at 907-789-6160 if you have questions or problems with permits. 
  
Commercial fishermen are also reminded that commercial fishing vessels must display in 
permanent symbols either a renewed ADF&G vessel license plate number or the fishermen's five 
(5) digit CFEC permit serial number and the letter which follows.  If the number has worn off or is 
not legible it needs to be redone.  These symbols must be at least 12 inches high and one 1 inch 
wide and be placed on both sides of the hull or cabin.  
  
Fishermen are reminded that they should consult State of Alaska commercial fishing regulations 
before fishing in the Yukon Area.  
  
For recorded fishery announcements and updates call 949-1731, 24 hours a day. If you have any 
questions regarding this report, please call the Alaska Department of Fish and Game in 
Emmonak 949-1320. The Fish and Game office stands by on VHF channel 7a. 
  
This has been a report by the Alaska Department of Fish and Game in consultation with the U.S. 
Fish and Wildlife Service.  
 
 

Yukon River Salmon In-Season Management Teleconference 
Call #4– June 20, 2006 
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Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River 
Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. 
Fish and Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-
Tribal consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call: Mayo, Old Crow, Eagle, Circle, Beaver, Rampart, Tanana, Minto, 
Galena, Koyukuk, Huslia, Allakaket, Nulato, Kaltag, Grayling, Anvik, Holy Cross, Marshall, St. Mary’s, 
Mt. Village, Emmonak, Hooper Bay. 
 
Government and Other Organizations/Entities:  
ADFG, Commercial Fisheries Division  
USFWS -  Emmonak and Fairbanks  
USFWS, OSM – Anchorage and Fairbanks 
AVCP –  
Selkirk Renewable Resource Council, Canada 
Boreal Fisheries; B.B. Kings; Interior Alaska Fish Processors 
TCC –  
 
 
Subsistence Reports:   
Up-river communities report that the water levels have crested and there is a lot of debris with the 
exception of Old Crow which had little to no debris.  Many of these communities are still preparing for 
fishing.  The rapids reported that they have caught there first king on June 18th.  The water temperatures 
near Rampart are average compared with previous data and there are a few large trees in the river.  The 
fishwheel video project near the Rapids is recording a good pulse of bering cisco moving into the upper-
river.    In Tanana they are still waiting for fish.  Galena reported kings caught on June 19th and no debris.  
Koyukuk reported that the first chums appeared on the 16th and the first king was caught on the 19th.  
Huslia has not yet caught any chums but is catching sheefish, pike and whitefish.  Allakaket reported high 
water and no salmon.  Nulato and Kaltag are reporting small numbers of kings and the drift and seine nets 
are not out yet.  Anvik has reported catching chum by two fishermen using set nets.  Shageluk expressed 
concerns about fishing schedule timing due to late run timing of fish.  Marshall and Pilot station reported 
many people out at fish camps and starting to catch fish.  There was no debris reported and water levels 
are down.  In St. Mary’s subsistence activity has increased and many people are nearing their subsistence 
quotas.  In Mt. Village 60-70% of peoples needs have been net and there was a pulse of kings reported 
passing over the weekend.  In Alakanuk subsistence needs are being met although they are still in the 
process of fishing.  Hooper Bay reported a hit of kings at the beginning of the weekend.  70-75% of 
subsistence fishers have met their needs in Hooper Bay.   
   
Management updates:   
All indicators suggest later run timing for Chinook salmon this year. Based on late ice breakup timing and 
current test fish catches and sonar passage estimates, the 2006 Chinook salmon run timing is similar to 
1984 when commercial fishing did not start until June 18. Test fish catches in 1984 began increasing from 
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June 13-16. The Department’s test nets observed the first pulse of Chinook salmon from June 15 through 
June 18 this year. The first quarter point was on June 18 in 1984 when commercial fishing started. In 
2006 we are projecting the first quarter point will be around June 19 at the lower river test fishery. 
 
 
The Pilot Station sonar project provides an index of Chinook salmon abundance. The cumulative passage 
estimate of 32,253 Chinook salmon through June 22 is below the average through this date of 80,515 fish. 
June 18 is the average first quarter point of the run indexed at the sonar. The projected first quarter point 
is around June 22 this year. 
Additionally, the Pilot Station sonar provides an estimate of summer chum salmon abundance. The 
current passage estimate of 1,326,003 summer chum salmon is more than twice the historical average of 
434,628. 
 
At this time the 2005 Chinook salmon run appears to be below average and similar to 2005, but later in 
run timing. Based on later run timing, the Chinook salmon run is projected to be near 125,000 above Pilot 
Station sonar. Based on average run timing; the summer chum run is projected to be near 5.7 million fish 
above Pilot Station Sonar. 
 
The commercial salmon season was opened on June 15 in District Y-2 for a short conservative opening 
(shortest ever) that was designed to keep the catch low. The run is later than average and different from 
what we planned preseason based on average run timing. However, flexibility in management is 
important. They based the opening on the projection of a surplus of Chinook salmon this year, a low catch 
because of low abundance in District 2 and the likelihood of a high percentage of males at this time in the 
run. 
 
Discussion: 
Q:   Is there a year that correlates with this years large number of chums?   
A: In 1995 there were 3.5 million chum. 
 
Q: What is a Jack? 
A:   A juvenile non-breeding male. 
 
Q: What is the relationship between Bering Sea salmon bycatch and returns to the Yukon 
River? 
A: The answer to this question comes from a YRDFA Biologist.  There is not enough data at 
this time to make a direct correlation.    Caution should be used when evaluating these 
relationships because open water salmon move between different regions and have shifting 
distribution patterns.  The current savings areas may or may not be in locations that avoid the 
salmon distribution therefore boats trying to avoid salmon may or may not be fishing in salmon 
dense areas. 
 
There was a request to have the counts made placed in an excel format. 
 
There was a request to have the subsistence season extended due to late run-timing.  This 
alternative was still being evaluated for its effectiveness. 
 
There was a request to have the commercial fishing hours faxed to the Tanana Chiefs Council. 
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There was a request to have sex ratios included in the Fish and Game teleconference report. 
 
There was a comment from subsistence fishermen that processors should not commit an amount 
and specific date that salmon will be delivered.  The processors explained the difficulty of 
maintaining markets without giving dates and that consumers request that information.  The 
processors went on to say that the wild salmon market is competing with the farmed fish market 
and the farm fish markets are consistent with delivery dates and quality. 
 
A community member complained that he was not receiving real-time fish counts.  Fish and 
Game explained that the counts rely to a certain degree on modeling programs that integrate data 
(including fish numbers from previous days and upcoming days); therefore, they are unable to 
provide real-time data at this point. 
 
The processors and Fish and Game explained that plane schedules are one factor that they must 
consider for a commercial opening.  As a result, openings in St. Mary’s may not occur at the 
times of the largest run. 
 
 

Yukon River Salmon In-Season Management Teleconference 
Call #5– June 27, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River 
Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. 
Fish and Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-
Tribal consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call: Hooper Bay, Emmonak, St. Mary’s, Pilot Station, Anvik, Grayling, 
Kaltag, Nulato, Koyukuk, Huslia,Galena, Tanana, Rampart, Rapids, Ft. Yukon, Circle, Eagle, 
Whitehorse, Pelly, Mayo, Dawson, Old Crow. 
 
Government and Other Organizations/Entities:  
ADFG – Emmonak, Anchorage, Fairbanks, Pilot Station,  
USFWS -  Emmonak and Fairbanks  
USFWS, OSM – Anchorage  
DFO - Canada 
Selkirk Renewable Resource Council, Canada 
Interior Alaska Fish Processors 
CATG, AVCP  
 
Subsistence Reports:   
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Lower-river communities are either done or nearing the subsistence catches needs.  Hooper Bay reported 
a pulse of pinks.  A community member in Emmonak reported that southerly winds are strong, water is 
cooler, and water is high.  According to him traditionally these are good indicators of strong salmon runs 
and increasing abundance.  Up to Pilot Station reported little to no debris.  Pilot Station reported high 
debris and they have about 60% of their subsistence needs.  Anvik reported starting their subsistence 
harvesting, rising waters and high debris loads.  Grayling also reported high water and increasing debris 
loads.  Kaltag, Nulato, and Koyukuk had just started subsistence fishing, and also have high water and 
debris.  In Huslia fishing has started, but is poor and water levels were dropping.  Galena also reported 
poor fishing, rising water and debris.  Tanana reported increasing water levels and that the test wheel and 
subsistence wheels are working but there are few fish at this time.  Rampart reports that water is too high 
for fishing. The Canadian and border communities report high water and no salmon fishing effort at this 
time.  The Selkirk Renewable Resource Council reported fires in the Selkirk/Pelly Farm area threatening 
homes.   
   
Management updates:   
ADFG: 

Lower river subsistence fishers report that their needs are being met on both king and chum salmon.  The 
opportunity to harvest subsistence king salmon in the upper river will be available as the first pulse and 
second pulses detected in the test fishery moves upriver.  

Assessment Projects  

Lower River test set net project/ADFG, YRDFA:  The cumulative CPUE through June 26 for king 
salmon is 14.79. The cumulative CPUE is below the 1989-2005 average of 18.25 for this date.  In 2006, 
the projected first quarter point for king salmon will be around June 21, which is 6 days later than 
average.  

Lower Yukon River Cooperative drift test fishing project/YDFDA, ADFG:  The cooperative drift net test 
fishery has a cumulative index of 284.91 for king salmon through June 25. The 2001-2003, 05 average 
cumulative index through June 25 is 420.63.  The cumulative index through June 25 for summer chum 
salmon is 5,152.90.  The 2001-2003, 05 average cumulative index through June 25 is 1,320.38.  

Pilot Station sonar project/ADFG, YDFDA, YRDFA: The preliminary Pilot Station sonar passage 
estimate through June 25 is 56,385 kings and 1,791,629 summer chum salmon.  The current king salmon 
passage estimate is below the average of 103,646 kings at this time.  The current chum salmon passage 
estimate is nearly three times the average of 642,010. 

East Fork Andreafsky Wier:  The base rail and bulkhead were installed on June 25, and the crew will 
begin installing the panels on June 26.  The crew anticipates the weir should be fish tight by Wednesday, 
June 27.

Age Composition 

Age composition for king salmon from the test fish set net project shows the 5 year-olds at 53% and 6 
year-olds at 42%. The sample size is 515 fish.  The percent females are 40%.  There has been an increase 
in the percentage of 6 year-old fish and a higher proportion of females.   
  
Age composition for chum salmon from the drift test net project shows the 4 year-olds at 19% and 5 year-
olds at 80%.  The percent females are 58%.  The sample size is 181 fish.  
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The age composition for king salmon from the second District Y-2 commercial harvests shows about 54% 
age 5, and 43% age 6.  Percent female is estimated to be at least 37%. 

Assessment  

All indicators suggest a run 5-6 days later than average for king salmon this year.  The Department’s test 
nets observed the first pulse of king salmon from June 15 through June 18.  The Department observed a 
second, larger pulse from June 22 through June 26; this pulse appears to be one of the largest on record as 
a CPUE greater than 2.0 was observed on three consecutive days.  Through June 25, the cumulative 
CPUE is 13.4. 

In 2006 we are projecting the first quarter point will fall around June 21 at the lower river test fishery with 
a CPUE of 6.28.  The average quarter point from 1989-2005 for king salmon at the Lower River test set 
nets is June 15 with an average cumulative CPUE of 7.82.  The Pilot Station sonar project provides an 
index of king salmon abundance.  The cumulative passage estimate of 56,185 kings through June 25 is 
below the average through this date of 103,646.  However, the numbers are expected to increase sharply 
over the next few days as the large second pulse of king salmon reaches Pilot Station.  June 18 is the 
average first quarter point of the run indexed at the sonar.  The projected first quarter point is around June 
24 this year. 

Additionally, the Pilot Station sonar provides an estimate of summer chum salmon abundance.  The 
current passage estimate of 1,791,629 summer chum salmon is nearly three times the historical average of 
642,010. 

In summary, at this time the 2006 king salmon run appears to be below average and 
similar to 2005, but later in run timing.  Based on later run timing, the king salmon run is 
projected to be 165,000 or greater above Pilot Station sonar.  Based on average run 
timing, the summer chum run is projected to be greater than 4 million fish above Pilot 
Station Sonar. 

Discussion: 
Q:   Does the % of females increase as the run progresses?   
A: Typically yes; however there are no absolutes. 
 
 
Q: What are the #’s from the Andreafsky weir? 
A:   The weir is not operational and should be running on June 28. 
 
Q:  How accurate is the sonar at this time? 
A: With the current water levels and debris the sonar is working well at this time. 
 
There was some dissatisfaction expressed by an upriver community member about the commercial 
opening prior to upriver community subsistence needs being met.  ADFG reiterated that the openings 
came at the tail end of the 1st and 2nd king pulses and therefore that fish should be arriving in Koyukuk 
around July 2nd.  The runs are later this year than in recent years.  In addition he pointed out that in 1995 
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during similar runs, all escapement, commercial and subsistence goals were met.    An Emmonak 
community member added that the commercial openings are being very conservative to meet the needs of 
the up-river communities and the lower river would like to harvest more but were unable to. 
 
ADFG requested that districts 4A and B keep them informed about high water and debris loads.   
 
Reminder:  The dorsal fin only needs to be cut for subsistence fish in Y1, Y2 and Y3. 
 
 

Yukon River Salmon In-Season Management Teleconference 
Call #6– July 4, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River 
Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. 
Fish and Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-
Tribal consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call: Mayo, Old Crow, Beaver, Ruby, Galena, Koyukuk, Huslia, Nulato, 
Kaltag, St. Mary’s, Emmonak, Alakanuk, and Hooper Bay. 
 
Government and Other Organizations/Entities:  
ADFG – Emmonak, Fairbanks  
USFWS -  Emmonak, Fairbanks, Galena  
USFWS, OSM – Anchorage  
DFO - Canada 
 
Subsistence Reports: 
 
The Canadian communities report high water and no salmon at this time.  Beaver has high water levels 
and a few salmon have been seen. Rampart and the rapids are actively cutting king for subsistence.  There 
are five wheels in the Rampart region and about twelve nets at present.  There, the water is high and 
starting to recede.  The water temperature for the region is slightly cooler than 2003 to 2005 data.  The 
wheel in Ruby reported 126 chinook and 81 chums caught.  Galena has high winds and increasing water 
levels, and Koyukuk reported 100 kings caught over the week with poor fishing due to high water and 
rough weather. Nulato also expressed concerns about high water and rough weather and that they are not 
currently meeting their subsistence needs.  Further down-river, Holy Cross has completed their 
subsistence fishing reporting strong runs that included several large fish and little evidence of disease.  St. 
Mary’s is nearing their subsistence requirements and many people are currently smoking fish, while the 
river begins to rise again.  Emmonak also reports nearing their subsistence requirements, little debris in 
the river, and a pulse of pinks on Saturday.  An elder in St. Mary’s expressed concerns from his peers that 
this summer is unusual in the large number of chums returning before the king runs and the early run of 
pinks. 
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Management updates: 
Department of Fisheries and Oceans – Canada: 
 
Chinook have not been reported in Canada yet.  The test wheel in xxxx has not caught any kings yet.  
Canada is expecting fish to arrive between July 7th and 14th with a limited commercial opening following 
the first arrivals at the border.  There may be some delay if high water delays the run.     
 
USFWS: 
 
The first fish are expected to be nearing Circle and Eagle.  The first pulse is thought to be near Huslia and 
in the rapids, the second near Koyukuk, and the third between Russian Mission and Holy Cross. 
 
ADFG: 
 
Assessment Projects  
Lower River test set net project/ADFG, YRDFA 
The cumulative CPUE through July 3 for king salmon is 20.12. The cumulative CPUE is near the 
1989-2005 average of 21.98 for this date.  In 2006, the projected first quarter point for king 
salmon was around June 21, which is 6 days later than average. 
  
Lower Yukon River Cooperative drift test fishing project/YDFDA, ADFG  
The cooperative drift net test fishery has a cumulative index of 366.07 for king salmon through 
July 3. The 2001-2003, 05 average cumulative index through July 3 is 512.90.  The cumulative 
index through July 3 for summer chum salmon is 6,347.58.  The 2001-2003, 05 average 
cumulative index through July 3 is 2,007.14. 
  
Pilot Station sonar project/ADFG, YDFDA, YRDFA 
The preliminary Pilot Station sonar passage estimate through July 2nd is 139,951 kings and 
3,017,335 summer chum salmon.  The current king salmon passage estimate is near the average 
of 136,951 kings for this date.  The current chum salmon passage estimate is nearly three times 
the average of 1,080,284. 
  
Marshall Drift project/AVCP 
The Marshall drift net test fishery has a cumulative index of 500.61 for king salmon through July 
2.  The 1999-2000, 05 average cumulative index through July 2 is 935.91. 
 
E. Fork Andreafsky River Weir:  
The weir became operational on June 28. The cumulative fish passage through July 2 is 110 
kings and 30,835 summer chum salmon. The 1995-2005 W/O 2001 average cumulative passage 
through July 2 is 542 kings and 20,794 summer chum salmon. 
 
Age Composition  
 
A combined maximum of 60 kings and 80 chums per day are sampled in our test fish projects at 
Big Eddy and Middle Mouth for age, sex, length, weight and girth.  The average age composition 
for king salmon from the test fish set net project indicates the 5 year-olds at 52% and 6 year-olds 
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at 43%. The sample size is 798 fish.  The percent females are 44%.  Recently there has been an 
increase in the percentage of 6 year-old fish and a higher proportion of females.   
  
The average age composition for chum salmon from the Big Eddy drift test net project shows the 
4 year-olds at 24% and 5 year-olds at 76%.  The percent females are 56%.  The sample size is 
585 fish.  
The department samples a maximum of 400 Chinook salmon from each commercial opening in 
the lower river for age, sex, length, and genetics. The age composition for king salmon from the 
third District Y-1 commercial harvest on June 30 shows about 48% age 5, and 50% age 6.  
Percent female is estimated to be 54%.  The age composition from the most recent Y-1 and Y-2 
openings is still pending, however, staff observed that the kings still appear bright with less than 
15% blushed. 
 
Assessment  
All indicators suggest a run 5-6 days later than average for king salmon this year.  The 
department’s test nets observed the first pulse of king salmon from June 15 through June 18.  
The department observed a second, larger pulse from June 22 through June 26; this pulse appears 
to be one of the largest on record as a CPUE greater than 2.0 was observed on three consecutive 
days.  A third pulse was detected on 28-Jun with a daily CPUE topping out at 1.21. Through July 
3rd, the cumulative CPUE is 20.12 which is slightly less than 2 points below average. 
 
In 2006 we are projecting the first quarter point is around June 21 at the lower river test fishery 
with a CPUE of 6.28.  The average quarter point from 1989-2005 for king salmon at the Lower 
River test set nets is June 15 with an average cumulative CPUE of 7.82.  The Pilot Station sonar 
projects cumulative passage estimate of approximately 140,000 kings through July 2nd is above 
the average through this date of 136,199.  June 18 is the average first quarter point of the run 
indexed at the sonar.  The projected first quarter point at Pilot Station is around June 24 this year. 
 
Additionally, the Pilot Station sonar’s current passage estimate of 3,017,335 summer chum 
salmon is nearly three times the historical average of 1,080,284. 
There is a surplus of summer chum salmon available for commercial harvest, but there appears to 
be very little market for them. 
 
In summary, at this time the 2006 king salmon run appears to be nearing average.  Based on later 
run timing, the king salmon run is projected to be 165,000 or greater above Pilot Station sonar.  
Based on average run timing, the summer chum run is projected to be greater than 4 million fish 
above Pilot Station Sonar. 
 
Discussion: 
 
ADFG predicts that migrating fish average about thirty five miles per day. 
 
There was a request made by a Y-4A fishermen to extend the drift net fishery for subsistence to past July 
14th due to impacts from fishermen in Galena coming down to fish near Koyukuk.  A Galena 
representative stated that due to poor weather and high gas prices there is little fishing effort there even 
though there are some boats down by Koyukuk when the weather permits.  The USFWS representative 
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and the ADFG representative stated that they will do a seven day per week and see if that works before 
extending the drift area past July 14th..  
 
The YRDFA Executive Director asked if the runs were still compact and close together as they were 
predicted they would be earlier this year.   ADFG stated that it did appear the runs are similar to this 
prediction. 
 
 

Yukon River Salmon In-Season Management Teleconference 
Call #7– July 11, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River 
Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. 
Fish and Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-
Tribal consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call: Mayo, Old Crow, Beaver, Ruby, Galena, Koyukuk, Huslia, Nulato, 
Kaltag, St. Mary’s, Emmonak, Alakanuk, and Hooper Bay. 
 
Government and Other Organizations/Entities:  
ADFG – Emmonak, Anchorage, Fairbanks, Pilot Station 
USFWS -  Emmonak, Fairbanks  
USFWS, OSM – Anchorage. Fairbanks 
DFO - Canada 
Interior Fish Processors 
Tanana Chiefs Council 
 
Subsistence Reports: 
 
Lower river communities reported a decline in fishing effort.  Alakanuk reported that the kings coming in 
were still bright and healthy in appearance.  Emmonak has 75% to 100% of their subsistence Chinook 
caught and 75% to 90% of their chum subsistence needs met.  There is still some subsistence fishing 
occurring but many people are waiting for the fall chums.  St. Mary’s reported some effort for Chinook, a 
recent run of primarily whitenose Chinook, and receding water.  Holy Cross has pretty much finished and 
there were seven red salmon caught there last week.    Grayling reported that they are caught up on their 
immediate subsistence catches and are continuing to fish to meet their annual needs.  The water in Kaltag 
is still high, but families are reporting good catches of “good” size fish, and little debris.  The third pulse 
of Chinook arrived in Kaltag on July 9 – a day earlier than expected.    High water and high debris is the 
cause of poor Chinook fishing in Huslia; however, chum fishing has been good there.  Galena reports 
good seine fishing and one wheel up and running.  The Rapids reports: “Catches during the first pulse 
that has past Rapids was very high for all fishers. Rapids fishers are actively cutting king for subsistence. 
There are 5 wheels and about 14 nets at present. Presently the second pulse is just starting to build. 
Water is slightly high and somewhat steady. Water temp is 61.5 degrees or slightly cool compared with 
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2003 to 2005 temperature data. Rapids fish wheel video project has a cumulative CPUE of 2099 Chinook 
which is good for this stage of the run.  YRDFA student data collection project has sampled about 500 
Chinook so far for length, weight, girth, sex, and lots more. ICH is starting to show up regularly in fishers 
catches but at a normal rate for the rapids.” The representative from Rampart stated that the water is 
receding and the debris is high with people fishing where they are able to successfully.  There are a few 
fishers in Rampart who are done fishing, but many just started.  In Eagle the water temperature is 62 F, 
there has been no debris (but small amounts are starting to appear), and water levels have been decreasing 
since June 27.  Fishing in Eagle has resulted in one to two fish caught per day.  Whitehorse is not 
presently fishing and water is high.  Old Crow reported high water and a lot of silt.  The salmon are 
starting to arrive in Old Crow, but due to high water it is difficult to fish, with one to two medium sized 
salmon caught per day, which appear to be in good health.     
 
Management updates: 
Department of Fisheries and Oceans – Canada: 
 
The first Chinook was caught in Canada on July 4.  Initially, there were low numbers but they appear to 
be increasing with twenty tagged.  At present the Canadian return is below the historical 10 year average 
even when adjustments are made for late run timing.  This is similar to the 2001 run, but this year’s 
numbers to date are slightly lower than 2001’s.  DFO is planning a commercial opening starting July 14 at 
noon.  On this date they expect the earliest fish to begin showing in small numbers near Pelly.   
 
USFWS: 
 
The run timing appears to be just a little faster than the 35 miles per day that is used for predicting where 
the pulse currently is in the river system.  The run is actually averaging about 37 miles per day.  Based 
upon this data, USFWS predicts that pulse #1 is at or nearing Beaver and Fort Yukon, pulse #2 is around 
Tanana, and pulse #3 is near Galena on July 11.  This timing correlates closely with subsistence reports 
given during the teleconference.   
 
Alaska Department of Fish & Game: 
 
Salmon are expected near the border between July 14 and 18.  The 3rd pulse arrived one day early in 
Kaltag and the pulse sheet will be updated accordingly.  To date the subsistence fishery in Alaska is 
fairing well according to various reports given to ADF&G.  There will be no additional Y1 through Y3 
commercial openings.  Y5B and Y5C, and Y6 have commercial periods announced.   
 
Assessment Projects:  
Lower River test set net project/ADFG, YRDFA 
The cumulative CPUE through July 9 for king salmon is 21.27.  The 1989-2005 average CPUE for this 
date is 23.49.  In 2006, the projected first quarter point for king salmon was around June 21, which is 6 
days later than average. 
  
Lower Yukon River Cooperative drift test fishing project/YDFDA, ADFG  
The cooperative drift net test fishery has a cumulative index of 374.32 for king salmon through July 9. 
The 2001-2003, 05 average cumulative index through July 9 is 529.04.  The cumulative index through 
July 9 for summer chum salmon is 6,533.03.  The 2001-2003, 05 average cumulative index through July 9 
is 2,185.08. 
  
Pilot Station sonar project/ADFG, YDFDA, YRDFA 
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The preliminary Pilot Station sonar passage estimate through July 9 is 156,036 kings and 3,495,201 
summer chum salmon.  The current king salmon passage estimate is near the average of 154,905 kings for 
this date.  The current chum salmon passage estimate is nearly three times the average of 1,378,442. 
  
Marshall Drift project/AVCP 
The Marshall drift net test fishery has a cumulative index of 615.61 for king salmon through July 9.  The 
1999-2000, 05 average cumulative index through July 9 is 999.75. 
 
E. Fork Andreafsky River Weir:  
The cumulative fish passage through July 9 is 2,054 kings and 79,815 summer chum salmon. The 1995-
2005 (without 2001) average cumulative passage through July 9 is 2,066 kings and 42,997 summer chum 
salmon.  The cumulative summer chum passage is within the escapement goal of 65,000 to 130,000 for 
the East Fork Andreafsky River. 
 
Anvik River Sonar: 
The cumulative fish passage through July 9 is 408,574 summer chum salmon. Summer chum salmon 
passage is within the escapement goal range of 350,000 to 700,000 fish for the Anvik River.  The weirs 
have been flooded and the high water has affected the sonar counts. The 1987-2005 average cumulative 
passage through July 9 is 380,684 summer chum salmon. 
  
Gisasa River Weir:  
The cumulative fish passage through July 9 is 565 kings and 124,388 summer chum salmon. From June 
30 through July 2 the weir was flooded and no counts are available for these dates.  The 1995-2005 
average cumulative passage through July 9 is 539 kings and 29,528 summer chum salmon. 
 
Henshaw Creek Weir:  
The cumulative fish passage through June 30 is 0 kings and 4 summer chum salmon. Since June 30 the 
weir has been flooded and no counts are available since that time. 
 
Tozitna River Weir:  
From June 30 through July 3 the weir was flooded and no counts are available for these dates.  The weir 
resumed operations on July 4, but has reported counting difficulties on July 8 and 9 due to high 
water.   The cumulative passage to date is 12 kings and 328 summer chum salmon.  
 
Age Composition  
 
The average age composition for king salmon from the test fish set net project indicates the 5 year-olds at 
51% and 6 year-olds at 48%. The sample size is 951 fish.  The percent females are 44%.  Recently there 
has been an increase in the percentage of 6 year-old fish and a higher proportion of females.   
  
The average age composition for chum salmon from the Big Eddy drift test net project shows the 4 year-
olds at 27% and 5 year-olds at 72%.  The percent females are 59%.  The sample size is 847 fish.  
 
The age composition for king salmon from the fifth District Y-1 commercial harvest on July 6 shows 
about 43% age 5, and 53% age 6.  Percent female is estimated to be 51%.  The age composition for 
summer chum salmon was 30% 4 year-olds and 69% 5 year-olds with 50% female. 
  
Assessment  
 
All indicators suggest a run 5-6 days later than average for king salmon this year.  The Department’s test 
nets observed the first pulse of king salmon from June 15 through June 18.  The Department observed a 
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second, larger pulse from June 22 through June 26; this pulse appears to be one of the largest on record as 
a CPUE greater than 2.0 was observed on three consecutive days.  A third pulse was detected on 28-Jun 
with a daily CPUE topping out at 1.21. Through July 9th, the cumulative CPUE is 21.27 which is slightly 
less than 2 points below average for this date.  Catches from the lower river test fishery have been low 
over the last week with a daily CPUE dropping as low as 0.14. 
 
In 2006 we are projecting the first quarter point was around June 21 at the lower river test fishery with a 
CPUE of 6.28.  The average quarter point from 1989-2005 for king salmon at the Lower River test set 
nets is June 15 with an average cumulative CPUE of 7.82.  The Pilot Station sonar projects cumulative 
passage estimate of approximately 156,000 kings through July 9 is slightly greater than the average 
through this date of 154,500.  King counts have been tapering off over the past 4 days at Pilot 
Station.  June 18 is the average first quarter point of the run indexed at the sonar.  The projected first 
quarter point at Pilot Station is around June 24 this year.   
 
The Pilot Station sonar’s current passage estimate of 3,495,000 summer chum salmon is nearly three 
times the historical average of 1,378,000. Additionally, all escapement monitoring projects have observed 
summer chum salmon numbers equal to or above the historical averages through July 9. 
 
In summary, at this time the 2006 king salmon run appears to be nearing average.  Based on later run 
timing, the king salmon run is projected to be approximately 165,000 above Pilot Station sonar.  Based on 
average run timing, the summer chum run is projected to be near 4 million fish above Pilot Station 
Sonar.  The run is tapering off in the lower river.  The large 2nd pulse of kings is predicted to be passing 
through Y-4 and approaching Y-5 at this time.  
 
Fall Fishing Report 
 
On July 16 the lower river will switch to a fall fishing management strategy.  ADFG is expecting 1.2 
million fall chums with enough fish to fulfill escapement, subsistence, and commercial needs.  There are 
no expected schedule changes for next week (July 16-22) at this time. 
 
Discussion: 
 
Q:  Are the fish migrating upstream at a faster rate than expected due to high water? 
A:  ADFG responded that it may be due to high water.  It also may be due to fish making up time so that 
they arrive at the spawning grounds around the right time.  It may also be a combination of these factors. 
 
Q:  Are the test-nets in Emmonak still catching fish? 
A:  ADFG responded that the catches have been slow with a total of 10 caught on July 11, and 6 caught 
on July 9.  There is no expectation that this will pick up by the end of the season. 
 
Q:  How long will the pulse last in Galena? 
A:  Maybe two days with one day probably stronger than the other.  The fish do tend to spread out more 
as they travel upstream. 
 
Q:  Do you have a prediction on silvers? 
A:  The silver run is expected to be strong with average to above average returns. 
 
Q:  How successful is fishing in the Koyukuk? 
A:  Six people have been catching fish but it took a lot of effort.  It was about 1 fish per drift, but it 
seemed to pick up on Friday. 
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Pilot Station fishermen reported that tapeworms are showing in some of the salmon and that in some 
cases there was puss-like liquid and soft meat.  Kaltag also reported some puss in Chinook caught mostly 
in the center of the channel or near sandbars where they did not traditionally fish. 
 
There was a second-hand report from St. Mary’s that the north mouth of the river has been bringing in 
quite a few kings. 
 
Grayling requested an extension of drift net subsistence fishing for Chinook because many people have 
not yet met their subsistence needs.  ADFG did not anticipate any problems with extending the fishery 
and agreed to put out an announcement later in the day.   
 
Huslia reported that salmon were caught that looked similar to silver.  ADFG responded that these are 
probably some bright, early fall chums that are coming in with the summer chums.   
 
 

Yukon River Salmon In-Season Management Teleconference 
Call #8– July 18, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. Fish and 
Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-Tribal 
consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call: Mayo, Old Crow, Beaver, Ruby, Galena, Koyukuk, Huslia, Nulato, Kaltag, St. 
Mary’s, Emmonak, Alakanuk, and Hooper Bay. 
 
 
 
Government and Other Organizations/Entities:  
ADFG – Emmonak, Anchorage, Fairbanks  
USFWS -  Anchorage, Fairbanks, Emmonak, Galena 
USFWS, OSM – 
DFO - Canada 
CATG 
Tanana Chiefs Council 
 
Subsistence Reports: 
 
The Canadians are waiting for their first strong pulse.  Teslin reported no salmon, water gradually receding and nice 
weather.  Further downstream in Pelly there are few fish at this time as well. Dawson, however, did start fishing 
over the past week, but the salmon #’s were low.  There, 33 fish were caught over five days giving an average of 1.6 
fish caught per day per net (four nets).  The water level in Dawson is dropping and there is little debris.  North, in 
the community of Old Crow, the water has dropped and there are a few small salmon, but not in large numbers.   
 
On the other side of the border in Eagle, Alaska, there are nets in the river and one wheel running with 16 salmon 
caught in one day.  Fort Yukon is actively fishing and some residents have met 50% of their subsistence 
requirements with two fishermen meeting 100% of their requirements.  The fish there are medium to small in size, 
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but they are healthy in appearance.  The foul weather is making it difficult to fish in Fort Yukon as well as in Beaver 
where the high water and high gas prices are discouraging.  They were still assessing catch numbers in these two 
communities.  Rampart reported improving weather conditions and good fishing; while the Rapids reports:  
 

 “-Catches during the second pulse, that has probably past Rapids, was very low for all 
fishers considering the size of the pulse at the mouth. Rapids fishers are actively 
cutting king for subsistence. There are 5 wheels and very few nets at present because of 
chum getting in them. Presently no sign of 3rd pulse yet. 
  -Water is slightly high and somewhat steady. Water temp is running slightly cool 
compared with 2003 to 2005 temperature data. 
  -Rapids fish wheel video project has a cumulative CPUE of 2566 Chinook which is 
good for this stage of the run but is made up of 71% early 1st pulse fish and only 29% 
second pulse king. 
  -YRDFA student data collection project has sampled about 700 Chinook so far for 
length, weight, girth, sex, and lots more.  
  -ICH is continuing to increase regularly in fishers catches but at a normal rate for 
approaching the last weeks of king season.” 

 
Fishing in Nenana has also commenced.  74 small kings and 750 chums were caught by one 
group.  In all 1,700 kings were sampled having an average weight of 13 lbs; and four fish of 30 
lbs or more.  Two representatives from Galena shared information.  A flight over District 4-A 
and B did not see any nets out.  The other representative reported two families have finished 
fishing and the river receding considerably with no debris.   
 
A representative from Koyukuk explained that there are conflicting reports from fishermen 
about the occurrence of fish locally.  He reported a good run of bright kings since Friday and 
that many people have stopped fishing due to difficulties associated with high water and some 
debris.  Many residents appear to only have about 35% of their subsistence catch in this 
community.  Fishermen in Huslia are also battling high water and debris with one family 
reporting 50% complete.  The troubles from the Koyukuk River region also include 
disappearing eddies, erosion, and lost nets. In addition, wet weather is discouraging the cutting 
and drying of fish (high probability of spoilage).   
 
Huslia did report many chums; as did Allakaket where the river was rising and lots of debris.  
Allakaket also reported a few kings and wanted to thank fishermen from Galena for sending up 
some fish.   
 
Nulato and Kaltag are also being affected by weather.  Last week there was a good run of 
bluebacks prior to the foul weather.  Fishermen in Nulato will start again this evening. In Kaltag 
there are no kings being caught at this time.  Kings caught in the middle of the run had nice 
meat and towards the end of the run it was bitter and more solid.  The representative thought this 
may be related to where the fish are being caught in the river (middle channel).   
 
Grayling is doing ok.  They did not get a full quota due to timing and the windows opening 
according to the representative.  They are at about 75%.  Holy Cross has also stopped fishing 
due to lack of fish and they are waiting on silvers. 
 
Further downstream in Pilot Station and St. Mary’s many fishermen are done or are waiting for 
fall and better weather.  The kings and summer chums have petered out.  Emmonak is also 
mostly done with Chinook and chum with some fishers waiting for the fall chum run.  They 
reported unusually cold weather for June and early July.   

   
Management updates: 
 
USFWS: 
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USFWS reported that the 1st fish should have arrived in Whitehorse with the 1st pulse around Eagle and the border 
crossing.  From the subsistence reports the second pulse does not appear to have maintained the strength expected 
and should be near Beaver and Fort Yukon.  They do not expect the 2nd pulse to show in significant mass upstream.  
The 3rd pulse should be near Rampart and the bridge. 
 
Department of Fisheries and Oceans – Canada: 
 
The first Yukon River commercial salmon fishery opening in Canada ran between July 14 and July 17.  There were 
reported low catches overall, and the fishermen near the border had the most success.  18.4% of the initial run 
appears to be female with that number increasing as the runs progress.  880 fish are predicted to have crossed the 
border to date with a total border escapement predicted to be 4400.  Some fish have been reported at Tatchun Creek 
although Pelly is reporting very few fish.  There is some concern about the timing and the reduced size of the second 
pulse.  There has also been a request by the Yukon Salmon Committee to liberalize the recreational catch limits 
(increase by two to four Chinook).  DFO is currently considering the request while weighing: the smaller than 
expected mid-river 2nd pulse, the high CPUE reported at the rapids, and current US and Canadian escapement 
objectives. 
 
Alaska Department of Fish & Game:  Cut and paste the following link into your address bar for 
ADFG’s  Update # 7, Yukon Area Summer Salmon Fishery 
 
http://csfish.adfg.state.ak.us/newsrelease/view.php?year=2006&dist=YUS&species=400&num=39 
 
ADFG Fall Season Outlook: 
 
Test fishing for fall chum started Sunday, July 16.  They are using 5.5 inch to 6 inch gear.  Sunday saw an increased 
number of fish from the day before, but Monday was low again.  The fishery is still variable with early fall and late 
spring and summer run fish mixed during this transitory period.  The lower River is now operating under fall 
management with an estimated 1.2 million chum run.  The subsistence schedule remains the same as the summer 
schedule in Y1, Y2 and Y3.  The commercial opening will be dependent upon the stock composition in the river.   

 
Discussion: 
Comment:  The peak of the pulses this year is very compressed.  If high water and bad weather prevents you from 
missing the peak, you are less likely to have success.   
 
Q:  Are the conservation measures enforced by Canada as strict as US measures? 
A:  Yes, they are.  However, the Department of Fisheries and Oceans, Canada prefers to use data collected from 
fishermen during limited commercial fisheries openings to model run size, as opposed to run their own test fishery.  
A representative from Teslin added (paraphrased)  “…in our community our elders made the decision to not fish two 
days a week, regardless the run size, to promote healthier stocks.”   
 
Comment:  An elder from my community (Emmonak) thinks that the run timing this year is closer to what it used to 
be and this timing is not that unusual.  Perhaps the runs are shifting back to the old ways. 
 
Comment:  T.T.C. – Teslin – the community has no fishing permits yet.   
Response:  The permits are in process. 
 
Q:  Rampart  Why was I not informed about the recent commercial opening? 
A:  ADFG  This opening  was a last minute decision.  There was only five hours from the time the decision was 
made to inform everyone about the opening.  The news release was announced July 14, 2006 on local radio stations. 
A news release was sent by fax transmittal to select area villages, processors, buyers, and fishermen on July 14. 
Additionally select processors, buyers and fishermen were notified by telephone or in person on July 14. 
 
Q:  Rampart  Why were people fishing after the 12 hour commercial opening closed? 
A:  Interior Fish Processors  At 9:30 am on Saturday the fish was loaded onto a boat and sent to Fairbanks and did 
not return to Rampart.  As far as they know, there was no one fishing after 6 am. 

 126



      ADFG will look into it. 
 
Q:  What are the most recent counts from the border sonar project? 
A:  As of July 16 – 4,900 kings.  The first pulse should be going through as we speak. 
 
Q:  Is the new sonar (DIDSON) counting kings as part of the 165,000. 
A:  Yes, the DIDSON counts are included and account for about 30% of the 165,000. 
 
Comment:  The test fishing in Pilot will continue through August with the 7.5 inch mesh, but they will be using one 
less net.   
 
Q:  Will Whitehorse have a recreational fishery?  The first nation needs have not been met. 
A:  Yes, but there has been no decision made to increase the catch limits.   (See DFO report summary above)  
 
Comment/Request:  There was a request made by a St. Mary’s resident to limit non-Yukon resident subsistence 
fishers to 250 lbs. The representative stated that there is a great deal of suspicion surrounding the legal subsistence 
destination vs. illegal commercial distribution of this fish and possible loopholes in current regulations.   
 
Request:  Huslia is in need of a walk in freezer.  Please forward any relevant grant links or available related 
resources to Jack Wholecheese.   
 
 

Yukon River Salmon In-Season Management Teleconference 
Call #9– July 25, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. Fish and 
Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-Tribal 
consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call: Emmonak, Mt. Village, St. Mary’s, Pilot Station, Grayling, Kaltag, Koyukuk, 
Huslia, Hughes, Galena, Minto, Fairbanks, Tanana, Rapids, Rampart, Beaver, Eagle, Pelly, Dawson,Teslin. 
 
Government and Other Organizations/Entities:  
ADFG – Emmonak, Anchorage, Fairbanks, Pilot Station 
USFWS -  Fairbanks 
USFWS, OSM –  Anchorage, Bethel 
DFO - Canada 
National Park Service 

 
 
Subsistence Reports: 
 
Emmonak, Mt. Village, St. Mary’s, and Pilot Station all reported little to no fishing effort with many families 
waiting for the fall chum runs to fulfill subsistence needs.  St. Mary’s did report some humpy’s, a few cohos and a 
king going through.  Grayling also reported a decrease in the fishing effort.  There, the water is high and they are 
hoping for better opportunities with fall chum.    Kaltag and Koyukuk reported dropping water and they are waiting 
for a run of silvers, whitefish and fall chum.  In Huslia and Galena the debris loads and water was high last week and 
are starting to drop.  The sheefish and whitefish are minimal and residents are waiting on silvers and fall chum.  
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Minto and Fairbanks reported little fishing activity.  In Fairbanks there are lots of chums, but the kings have passed.  
Tanana does not have many people fishing; most people are fishing up-river.  The king run picked up on Sunday in 
Tanana.  In Rampart the subsistence effort is predicted to run through this weekend with an expected 50% of the 
needs met.  The Rampart fishers are looking to the fall chum run to fulfill the rest of their needs.  The Rampart 
Rapids reports:   

“King season is basically over in Rapids. The end came about 
a week early fishers felt. Talked to 8 camps that say they 
only got 1/3 to 1/2 the amount put up they normally do. Most 
describe reason being the poor start, early end and bulk of 
king hitting all at once in big first pulse.  Water is still 
slightly high and very slowly dropping. Water temp has been 
rising lately with sunny days but has been generally colder 
this season.  Rapids fish wheel video project has a 
cumulative CPUE of 2700 Chinook which is good compared to the 
past 2000 to 2005 projects. The 1st pulse made up 67% of 
project cumulative. Water height was above average all season 
which would normally tend to make fishwheel CPUE bias high, 
as unlike fall chum, king counts are not adjusted for water 
discharge. Separation of small and large king using video 
shows the largest percent of small king making up run since 
sizing started in 2002. YRDFA student data collection project 
has dissected 406 Chinook for Ichthyophonus disease and many 
more for length, weight, girth, sex, etc. The preliminary 
disease rate for the whole season is just under 10% which is 
very low compared to similar 1999 to 2005 data which ranged 
from about 17% to 30%.” 

It was also reported that 18 miles above Rampart 16 out of 22 fishers have not met their subsistence 
needs.  Eagle was having difficulty identifying any clear trends.  Two wheel operators there have met 
their needs, but the net fishers are not doing as well - catching between 2 and 10 fish.  Pelly reported a 
late and slow pickup in kings while Mayo has not had a fishery materialize yet.  High water in Mayo is 
impeding their efforts.  Dawson had their 2nd opening and little subsistence fishing.  Finally, Teslin 
reported high water, rain and no fish; however fishing permits were being issued.   

 
Management updates: 
 
Department of Fisheries and Oceans – Canada: 
 
Commercial Fisheries: 
July 14-18, open for 4 days, 440 caught with average of 5 fishers participating 

 14 tags- 32 fish/tag 
July 21-24, open for 3 days, 530 caught with average of 5 fishers participating 

 8   tags- 66 fish /tag 
Fishers have reported that the fish size is below average which may to some extent relate to a higher 
proportion of 5 year old fish this year. 
 
Recreational Fishery : 
Have increased the daily and possession limits from 1/day 2 in possession to 2/day 4 in possession in the 
recreational fishery (sport fishery) based on a Yukon Salmon Committee recommendation; the average 
catch in this fishery was 229 for the 2001-2005 period.  
 
Escapement Information: 
Border escapement estimate to July 18th was 7,000 (95% CI 4.,700 to 10,500). 

 128



Border escapement estimate to July 23rd using an average tag value was 14,000 (no CI available); this 
estimate should correspond to July 21/22 count at the Eagle sonar program.  
 
-14 fish counted at the Big Salmon sonar Program which is consistent with late run timing. 
- No fish to date at the Whitehorse Fishway- expect the first fish around August 01. 
 
2006 Timing Information: 
With average timing approximately 43.7% of the total fish wheel catch occurs to July 23. 
With 6 days late timing approximately 27.3% of the total fish wheel catch would occur to July 23. 
 
Based on  run timing that is 6 days late there will be sufficient numbers of fish for the spawning 
escapement goal of 28,000, First Nation needs and additional opportunities in the commercial, domestic 
and recreational fisheries. However there is still concern regarding the timing of the 2006 return and the 
strength of the latter part of the run. 
 
Alaska Department of Fish & Game:  Cut and paste the following links into your address bar for 
ADFG’s update. 
http://csfish.adfg.state.ak.us/newsrelease/view.php?dist=YUS&year=2006&species=400&num=42
 
ADFG Fall Season Outlook: 
http://csfish.adfg.state.ak.us/newsrelease/view.php?year=2006&dist=YUF&species=400&num=2
 
Discussion: 
Q:  When will the first fall chum start arriving? 
A:  (ADFG) The first chums arrived the 18th and 19th of July.  The commercial harvest will start 
beginning to mid-August to prevent accidental harvest of late summer chums. 
 
Q:  (Koyukuk)  Are the Pilot Station sonar counts accurate?  They appear off to the subsistence fishers 
because we have not seen the return in the up-river communities we would expect from the sonar counts.  
Some fishers only have met 30% of their needs so far.  
A:  (ADFG) The counts are relatively accurate but their were some problems and the second pulse did not 
seem as large.  You may not be catching as much because of high water, bad weather, and how condensed 
the first pulse was.  The escapement goals are on track to being met or exceeded.   
 
Q: What are the sonar counts at Eagle now? (Tuesday, July 25) 
A:  29,000 kings.  This is lower than last year but if the second pulse is good, escapement goals should be 
on track. We are seeing about 3,000 per day while last year we saw 5,000-6,000 per day. 
 
Q:  Is the test fishery in the lower river closed? 
A:  The drift nets are now fishing for the fall fishery with 6” mesh. The set nets ended on July 15.  
 
Q:  Are there any counts/fly-overs/test fisheries being conducted on any of the other tributaries in the 
lower river?  Like the Chulinak River? Perhaps fish are using these more than we expect. 
A:  (ADFG)  This tributary is not part of the current index used to estimate escapement.  There are no 
counts that I know of, but I will investigate the question more and get back to you.   
 
Q:  What is the difference between the Canadian fishery designations and the US fishery designations?  
A:  (DFO) The Canadian fisheries are called the sport fishery, the domestic fishery, the commercial 
fishery and the aboriginal fishery. The aboriginal  fishery involves FN fishers who fish for food, social or 
ceremonial purposes. .  The domestic fishery is similar to the US subsistence fishery. Non-aboriginal 
people who reside or used to reside in remote locations are allowed for fish for their domestic use.   
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Comment:  Below is some additional information provided by DFO in a follow-up phone conversation. 
 

• Aboriginal Fishery – involves the First Nation fishers who fish for food, social and ceremonial 
purposes.  The Aboriginal fishery is required to report all catch to DFO.  Conservation takes 
priority over First Nation requirements.   

• Domestic Fishery – non-natives that have licenses to fish in rural areas. There are seven domestic 
fishers that fish.  The domestic fishery also reports all catch to DFO. 

• Recreational/Sport Fishery – This fishery is similar to our sport fishery.  The fishermen are 
licensed and required to report catches.  There were approximately 1,000 salmon cards issued last 
year.  The average Canadian recreational catch over last five years is 230 Chinook per year.   

• Commercial – Twenty-one commercial license holders at this time.  The average number of 
licensed fishers this year has been seven with a total catch so far at 1,181 (as of July 28). 

 
Q:  Are the Canadian or American fisheries managers branding salmon with a smiley face?  We found 
two this year. 
A:  No, there is no management funded salmon smiley face branding projects. 
 
Request:  There was a request made by an Alaskan Native Representative that other Native community 
members review and support the resolution passed by the Yupiit of Andreafsky on climate change.  If you 
have any questions call the Yupiit of Andreafsky (907) 438-2312. 
 
 

Yukon River Salmon In-Season Management Teleconference 
Call #10 - August 1, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. Fish and 
Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-Tribal 
consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call: Pelly, Mayo, Dawson, Beaver, Rampart, Tanana, Manley, Galena, Koyukuk, 
Allakaket, Kaltag, St. Mary’s, Emmonak 
 
Government and Other Organizations/Entities:  
ADFG – Emmonak, Anchorage, Fairbanks, Pilot Station 
USFWS -  Fairbanks, Galena 
USFWS, OSM –  Anchorage 
DFO - Canada 
 

 
Subsistence Reports: 
 
Pelly reported that the catch this year is 513 below last years catch to date.  The fish are averaging 20 
pounds and people are still catching the 1st pulse fish.  Mayo reported reasonable catches, while Dawson 
is not meeting their needs yet (but there are good #’s of fish).  Beaver reported seven families drying fish 
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and no fishing at this time.  The poor weather in Beaver has prevented people from meeting their needs.  
Rampart reported high water and white nosed fish hitting the Rapids.  The rapids also reported: “King 
season all over in Rapids. The only fishing is for daily dog food using 
summer chum and whitefish present. Fishers generally are reporting a lack of 
subsistence king needs being met which is rare for this area. Water is about 
average with a slight rise going on now. Water temp has been up and down all 
season with temperatures rather high now.  Rapids fish wheel video project 
has a cumulative CPUE of 2850 Chinook which is good compared to the past 2000 
to 2005 projects. 64% of that cumulative came from the 1st pulse of king. 
That compression of the run into one pulse and the smaller size of the king 
in that pulse could be part of the reason fishers are reporting lower 
catches, particularly fishers using large mesh nets”. 
Manley has little fishing effort with most people concentrating on fires in the lower 48.  Galena reported 
fishermen waiting for silvers and Koyukuk stated that the fall chums had arrived with run strength picking 
up and dropping water levels.  Allakaket also reported dropping water and fishermen waiting for silvers.  
In Kaltag 2 out of eight fishers contacted were fishing.  The people of St. Mary’s are actively berry 
picking rather than fishing at this time.  Emmonak was hoping for better fish cutting weather to catch fall 
chums which are in.  There is a mix there of fall chum, summer chum and cohos at this time. 
 
Department of Fisheries and Oceans – Canada: 

 
Fish Wheels  
680 Chinook caught in fish wheels to July 31-  

10-year average is 1,385 
 10-year average adjusted for 6 day late timing is 880 
 2006 fish wheel catch is approximately 80% of the average catch adjusted for late run timing and 
one fish wheel has not fished well throughout the season 
 
2006 Peak fish wheel catches were recorded on July 30th and July 31st (catches were 75 and 79). This peak 
is usually observed earlier in the season which is consistent with late timing in 2006. 
 
Abundance to July 25 13,700 with 95% CI of 10,000 to 18,000- wide CI- low tags and tag recoveries 
 
Abundance to July 30th is 22,300 with total season projection of approximately 45,000 with late timing. 
Believe this estimate may be conservative and will likely be lower than the Eagle sonar count. 
Also catching low numbers of chum salmon in the wheels 
 
Whitehorse Fishway 
There is Chinook salmon in Whitehorse below the Fishway but none through to date 
Hatchery fish are showing up in our fish wheel catches last few days which is consistent with them 
appearing in abundance during the later part of the run. 
 
Blind Creek Weir Count to July 30 is 64 
Average to this date for the 1998/1999 and 2003-2005 average is 279 
Average to this date for the same period and late run timing average is 40 
 
 2006 2005 2004 2003 1999 1998 average 

30-Jul 64 140 554 700 0 1 279 
Total Ct  525 792 1155 892 373 747 

24-Jul  2 182 13 0 0 39 
25-Jul  2 206 23 0 0 46 
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Big Salmon Sonar 
 - 838 Chinook salmon counted to July 30 
-  July 30 count in 2005 was 1,859 (5,584 total count)  
-  July 25 count in 2005 was 560 
Only the second year of the Big Salmon sonar program 
 
Aboriginal  Fishery - open with no restrictions. Reports of some fishers doing well while others have 

not yet met their needs 
Sport Fishery - very little information available, although information suggests success rate in 

Tatchun Creek area has been low 
Domestic Fishery -open on same schedule as Commercial Fishery- reports will be available post-

season 
 
Commercial Fishery 
Commercial Opening 1- 4 days- Catch 535 Ck- 7 fishers 
Commercial Opening 2- 3 days- Catch 646 Ck- 7 fishers 
Commercial Opening 3- 2 days- Catch 379 Ck- 7 fishers 
Total   1,560 Chinook salmon and 2 chum salmon 
 
In 2006 there have been very conservative Commercial and Domestic Fishery open Periods.  DFO has 
not decided what to do with respect to additional commercial and domestic fishery openings.  
 
Alaska Department of Fish & Game: 

 
Summer Season Wrap-up 
http://csfish.adfg.state.ak.us/newsrelease/view.php?dist=YUS&year=2006&species=400&num=42
 
Fall Season: 

• The first significant pulse of Yukon River fall chum salmon began entering the mouth on July 16 
and the size was estimated by the Pilot Station Sonar to be approximately 85,000. 

• The pulse was followed by ten days of low passage before the second pulse began entering on 
July 27. Assessment of the second pulse by test nets was difficult due to stormy weather 
impacting net efficiency. 

• The second pulse is just arriving at the Pilot Station sonar project at the time of this report so a 
pulse size estimate is not yet available. 

• However, the second pulse is expected to be significantly larger than the first pulse because the 
test fisheries at Emmonak and Mountain Village noted 3-4 days of increased passage as compared 
to the one day of increased passage during the first pulse.  

• The Pilot Station Sonar cumulative passage estimate of fall chum salmon through July 31 is 
351,000 and 7,200 coho. 

• With the strong first quarter, assessment at this time is that the 2006 fall chum salmon run size is 
consistent with the preseason projection and the total run size is expected to be near 1 million fish 
based on average timing. 

• The drift test fish projects at Emmonak and Mountain Village corroborate the relative passage 
strength estimated by the Pilot Station sonar and the travel speed.  

• The first pulse is thought to be currently in the vicinity of Ruby and the front of the second pulse 
is near Russian Mission.  

• July 29th was the first commercial fall chum opening.  16,549 chum caught with an avg. weight of 
7.1 pounds, 946 cohos were caught with an average weight of 6.4 lbs.  The fish were bright and a 
good quality and there was a strong showing of five year olds. 
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• There are 2 buyers purchasing in Y-1 and a current opening in Y-1.  There will be a second 
opening Thurs, Aug 3rd.   

• The fall chum run should be adequate to meet subsistence, commercial and escapement needs; 
however, weak market demand reflects low fishing efforts due to weather and late runs.  
Fishermen and should stay up to date with processor/buyer needs to identify the market capacity, 
and reduce excess waste by reducing the amount of excess fish waiting on the docks for 
shipment.    

 
ADFG – Related  Projects Update 
 
Lower Yukon River Cooperative Drift Test Fishing – YDFDA, ADF&G, YRDFA 
The project began July 16 at Emmonak with 1 day of high catches. That pulse was followed by 10 days of 
low passage. The second pulse began on July 27 and continued through July 31.  A strong coastal storm 
coincided with the second pulse that limited test fishing efforts and contributed to low catch rates. The 
cumulative CPUE for the project through July 30 is 372 which is near the 5-year average of 323.  
 
Mountain Village Drift Test Fishing – Asacarsarmiut Traditional Council and BSFA 
The project began on July 17 with 3 days during the first pulse which was followed by 9 days of low 
passage. The second pulse arrived at the project site on July 29 and continues to pass at the time of this 
report. The cumulative CPUE for the project through July 30 is 791which is above the 9-year average of 
594. 
 
Pilot Station Sonar Project – YDFDA, YRDFA, ADF&G 
The cumulative sonar estimate of fall chum salmon through July 30 is 298,000 which is above the average 
for the project of 147,000. The cumulative passage estimate of 4,600 coho salmon is above average and 
the coho run does not typically to start building until around August 7. 
 
Kaltag Drift Test Fishing –  
The project began on July 25 with daily catches increasing on July 28, which corresponds closely with the 
predicted travel time of the first pulse. The cumulative CPUE for the project through July 30 is 328 which 
is above the 7-year average of 174. 
 
US Fish and Wildlife Service: 
 
The East Fork Andreafsky River weir’s last day of counts was July 27.  The preliminary season - ending 
Chinook salmon counts were 6,463, which is above average, and season ending summer chum counts 
were 101,465, which is well above average.  
 
The Gisasa River weir’s last day of counts was July 28.  The preliminary season ending Chinook salmon 
counts were 2,833, which is slightly above average, and season ending summer chum counts were 
224,509 which is well above average.  
 
No data is available for Henshaw Creek as it was flooded for most of its operation and is currently being 
pulled.  
 
The BLM Tozitna River weir’s last day of counts will be approximately August 12.  At this time 422 
Chinook salmon have been counted which is below average, and 14,057 summer chum have been counted 
which is near average.  High water has affected this project so counts should be considered minimum.    
 

 133



The Chandalar River sonar will begin counting fall chum salmon on August 8.    
 
Discussion: 

 
Q: Is there an estimate for the numbers of coho in Norton Sound. 
A: Unalakeet’s coho run is above average for this early in the run.  Pilot Station sonar estimates are also 
running ahead of historical averages for this early in the season. 
 
Q: Will there be any additional openings in Y-6? 
A:  Y-6 is open now and will be open again next week.  The average is 3,000 per day.  It should be ok to 
increase the effort.  There are fewer fishermen today than in the past. 
 
Q:  Is there a market for roe? 
A:  There should be some.  Districts 5B and 5C have some buyer interest. 
 
Q:  Is the fall chum run on track with estimates? 
A:  Yes. 
 
Q:  What is the long-term impact if there are low king returns to spawning areas? 
A:  While you increase the risk of low returns in the future, it is not likely that one year of low return 
alone will collapse the run.  Currently we are fishing from spawning in 2000 when there were lower runs.  
Under healthy environmental conditions fry will mature and may return at high rates.  There are other 
variables, though, that affects run strength and may cause poor returns. 
 
 

Yukon River Salmon In-Season Management Teleconference 
Call #11 - August 8, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. Fish and 
Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-Tribal 
consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call:  Emmonak, Kaltag, Nulato, Koyukuk, Huslia, Hughes, Galena, Nenana, 
Mayo, Old Crow, Whitehorse. 
Government and Other Organizations/Entities:  

ADFG – Emmonak, Anchorage, Fairbanks, Pilot Station 
USFWS -  Fairbanks 
USFWS, OSM –  Anchorage 
DFO - Canada 
Interior Fish Processors 
Boreal Fish Processors 

 
Subsistence Reports: 
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In Emmonak two fishers had fished last week and the community has met 50% of their subsistence needs.  
Most fishers are waiting until berry picking season is over. In Kaltag no one is fishing with exception of a 
test fishery which caught four to eight good sized, healthy summer chums.  A fisherman in Nulato also 
reported catching eight fall and one summer chum last night, thirty fall chum the night before, and 
another 30 the night before that.  Koyukuk also reported catching an average of about thirty per day with 
three cohos caught today in a set net.  Cohos are showing in small numbers in Huslia and a fisherman 
reported nets out most of the week with a few females caught.  The females were in deterioration and had 
very loose eggs.  The fishermen in Huslia that are fishing are only catching enough fish per day to feed 
their dogs for that day.  Galena has been slow with one wheel in operation and one fisher seining for 
silvers.  Minto reported drift in the river and the summer chums slacking off.  The rapids reported:  
“First bright colored fall chum pulse has come and gone. Presently some front 
runners of the second pulse seem to be arriving as indicated by nicer fish 
and increasing numbers. Recent weather has decreased fishing effort. There 
are only 5 camps fishing in Rapids at present. Water height is at average for 
this time of year. Water temp has been up and down all season with 
temperatures average, given limited 2003 - 2005 data.  Rapids fish wheel 
video project numbers are currently rising, as expected, in response to the 
second Pilot Sonar pulse 18 days ago. Actual cumulative 24 hour fall chum 
catch is 4,996. Water adjusted cumulative passage guess through Rapids is 
60,944.”   In Mayo they are fishing with 50% of their needs met.  They did report premature ripeness 
of the fish, low water, and higher than normal water temperatures.  Whitehorse Ta’an Kwach’an Council 
reported a small fishery that only amounted to one or two Chinook caught per day.   
 
Department of Fisheries and Oceans – Canada 

 
 DFO reported the total reported Canadian First Nation catch is around 1,500 which is far below 
the historic average of 6,000 during the past three years; however, fish are late this year.  There 
was an August fourth through seventh opening and the final numbers from this opening are still 
not available and DFO is still waiting on tag recoveries and the harvest information (so far about 
200 fish have been reported).  The Blind Creek Weir had a count of 424; however, this count is 
not accurate and 50 to 90% of the fish could have migrated past without detection.  The Big 
Salmon sonar project reported an August 5 count of 3,282 which is higher than last years count 
of 3,743.  This project is reporting higher daily counts than last year (this is the second year of 
operation for the project).  The fishwheel has reported a total Chinook catch of 1008 which is 
lower than the ten year average of 1543.  Forty-four Chinook have passed through the fishway at 
Whitehorse which is comparable to the historic averages adjusted for the late run-timing.   

 
Alaska Department of Fish & Game 

 
Fall Run Assessment: 
 
 July 16th pulse at Pilot Station was small with 85,000 chums passing.  The second pulse passed Pilot 
Station between July 27 and August 2 with a count of 268,000.  This pulse lasted six days with was 
longer in duration than the average.  There was a CPUE reported on August 6 of 486,000 which is well 
above the historic average of 268,000.  Fall chum runs are showing strength and will be above average 
with an expected return of close to 1,000,000.  The front of the second pulse should be nearing Kaltag.  
The cumulative passage of Coho at Pilot Station is 22,000 already compared to a historic average of 
6,100.   The age composition is 27% four year olds and 73% five year olds.  This is close to opposite the 
normal age composition.   
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Y1 management area has had four commercial periods so far with a catch of 31,700 chum and 3939 
cohos.  The average weight of fall chums was 7.2 pounds which is an increase compared to recent years.  
The average weight of cohos is 6.2 pounds.  Y2 has a catch of 2,915 fall chum and 63 cohos. 
 
Summer Run:  
 
Chena tower:  Has been removed.  It had a count of 2,900 Chinook (below average) and 35,000 summer 
chum (above average). 
Salcha:  10,385 Chinook and 91,377 summer chum 
Eagle:  To date 70,000 Chinook have passed. The species composition has been 90% Chinook and 10% 
other species. 
Y6:  The Y6 management area is open and so far 5,762 Chinook have been harvested.  The opening will 
end at 6 p.m. tomorrow and there will be no additional openings due to a lack of market interest.   
 
US Fish and Wildlife Service 
 
The service reported that the summer projects are currently wrapping up. 
 
Discussion: 

 
Q:  Which pulse is passing through the fishway in Whitehorse now? 
A:  It is the first pulse.  Wild fish are returning vs. hatchery fish so it is likely there are fish on the way. 
 
Q:  Will there be additional commercial fishery openings in Canada and how will low catch #’s affect 
that? 
A:  We are still evaluating the run and have not made the decision yet.  The high percentage of females in 
the later part of the run will be taken into consideration before making the decision.  While sets are not 
doing well, there still seems there may be an abundance of fish in the run as indicated by sonar counts in 
the Big Salmon River project.  The quality of fish being caught will also be taken into consideration.  The 
sets may not be doing well do to timing, high water, and debris. 
 
Q:  Is there a third pulse of chums coming in from the mouth? 
A:  The third pulse has not materialized yet.  The second pulse should be near Kaltag and Nulato.   
 
Q:  Are silvers coming up the Koyukuk? 
A:  The first pulse went up around July 19.  The second pulse should be there now.   The pulse is moving 
about 30 to 34. 
 
 

Yukon River Salmon In-Season Management Teleconference 
Call #12 - August 15, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. Fish and 
Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-Tribal 
consortiums, and/or Yukon River Panel Members. 
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• Public comments. 
 
Communities involved in the call:  Whitehorse, Beaver, Rampart, Galena, Koyukuk, Huslia, Nulato, Grayling, St. 
Mary’s, Emmonak 
 
Government and Other Organizations/Entities:  

ADFG – Emmonak, Anchorage, Fairbanks, Pilot Station 
USFWS -  Fairbanks 
USFWS, OSM –  Anchorage, Fairbanks 
DFO - Canada 
AVCP 
Boreal Fish Processors 

 
Subsistence Reports: 

 
A visitor to Teslin reported that there were people fishing, but not many fish being caught yet and tonight 
they would be pulling nets until a better period comes.  In Whitehorse varying levels of fishing success 
and effort were reported from first nations.  Some first nation fishers are not meeting their needs while 
others are doing fairly well.  A representative from the Ta’an Kwach’an council reported one to two fish 
per day.  An e-mailed report from the Selkirk Renewable Resource Council in Pelly stated that “…fishing 
is pretty well done here now.  People are stopping the fishing [effort] because the fish are getting soft 
now.”  Downriver in Beaver, the king run was over with no one fishing.  Three of the fishermen in Beaver 
will fish in September to make up for the low king catch.  The rapids reported:  “First bright 
colored fall chum pulse has come and gone. Presently some front runners of 
the second pulse seem to be arriving as indicated by nicer fish and 
increasing numbers. Recent weather has decreased fishing effort. There are 
only 5 camps fishing in Rapids at present. Water height is at average for 
this time of year. Water temp has been up and down all season with 
temperatures average, given limited 2003 - 2005 data. Rapids fish wheel video 
project numbers are currently rising, as expected, in response to the second 
Pilot Sonar pulse 18 days ago. Actual cumulative 24 hour fall chum catch is 
4,996. Water adjusted cumulative passage guess through Rapids is 60,944.”  The 
Galena representative stated that a couple of people were fishing in 4A with silvers looking good and a 
catch composition of 15% summer chum.  Koyukuk also reported good silver fishing with fifty caught in 
one drift.  Huslia had a couple of people fishing as well and catching some silvers.  The water in Huslia 
had a lot of debris.  In Nulato, there was good fishing last week with drift nets doing well and catching 
silvers.  The effort in Nulato has decreased since, with many people leaving to fight fires or pick berries.  
Grayling reported good fishing in the past week; although the effort has decreased with people there also 
leaving to fight fires or pick berries.  St. Mary’s did not have a lot going on for subsistence.  There was a 
commercial opening yesterday with a large bump of fall chum going up the river.  Emmonak is still 
looking towards better drying weather.  Four of the nine families interviewed had fished. One family was 
done and the rest were at 50% of their needs with better catches than earlier in the season.   
 
Department of Fisheries and Oceans – Canada 

 
 DFO reported Chinook are still crossing the border.  DFO initial estimates project the border 
escapement at 44,000 to 49,000 which probably biased low by the Department’s own account. In 
the last fishery there were many tag recoveries which suggest that there was a mixing issue with 
the tags released in the last fishery period. All the tag recovery needs to be re-evaluated to 
determine a more accurate post-season estimate. 
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The August 15 project return for the Whitehorse fishery Chinook salmon count in Canada is 
1300 when adjusted for 3-day late run timing (957 when not adjusted).  This is significantly 
higher than the 1996-2005 average cumulative run of 886. 
 
The August 13 estimated cumulative return for the Big Salmon River Chinook salmon count is 
6,204 which is above last years return of 5,189. 
 
The August 13 Blind Creek Weir estimated cumulative Chinook return is 654. 
 
The cumulative combined catch of fall chum salmon in DFO fishwheels for August 14 is 94. 
 
DFO reports that overall the first nation fisheries appear to have had a good run; although the 
first nation fisheries are reporting mixed results.  The mixed results could be due to late run 
timing - resulting in a reduced fishing effort during peak periods.   

 
Alaska Department of Fish & Game 

 
Fall Run Assessment: 
 
 August 15th is the average ¾ point for the test fishery in Emmonak.  The first pulse of fall chum is 
currently near circle and estimated at 85,000 fish.  The second pulse has 268,000 and should be near 
Ruby, and the third pulse is currently passing Pilot Station sonar with no estimate at this time.  The 
cumulative estimate for the run to date is 525,000 which is above the average of 389,000.  All reports 
show the early run going up the main stem and past the Tanana River confluence.   
 
The Coho run has an average first quarter point on August 16.  To date there is an estimate of 37,000 
which is above average.  However, the return average weights are a little low.  Also the run is typically 
comprised of many four year olds, while this year five year olds dominate the run.   
 
The seven commercial openings in Y1 have yielded 67,600 fall chum and 11,600 coho.  Y2 openings 
have yielded 15,400 fall chum and 12,900 coho.  The coho average size is 6.1 pounds.  The average fall 
chum is 7.2 pounds. 
 
Fall Management for the week: 
 
We are passed the mid-point of the average fall chum run and waiting for a fourth pulse.  Currently, there 
is a projection of 750,000 to 1 million cumulative return estimates.  This is adequate to meet escapement, 
subsistence and commercial goals.  Y1 and Y2 have a commercial opening taking place.  There was a 
shift in the amount of time in between commercial openings from a twelve hour to a six hour period.  This 
allows time for subsistence fishing.  There will be a Y5b and Y5c opening this week coordinated with the 
buyers.  Fishermen should verify the buyer’s demands and schedules before fishing.  Additionally fishing 
periods may be announced.   

 
Discussion: 

 
Q:  Will there be commercial periods scheduled for Y5 and Y6 fall chum.  
A:  Yes.  They have been scheduled and faxed/e-mailed out. 
 

 138



Q:  Will there be commercial fishing after September 1 for coho based upon the market and coho 
management plan? 
A:  Due to high fall chum returns there is not a coho management plan currently in effect.  While the coho 
run is good, it is not exceptional therefore it is unlikely that there will be commercial openings after 
September 1.   
 
Comment:  There was a request made to distribute the commercial and subsistence opening and closing 
schedules more thoroughly. 
Response:  Are you not receiving these and how can we reach you? 
Commentator response:  You are reaching me; I just want to ensure that everyone has the information. I 
have been posting them in my community myself.  (Paraphrased) 
 
 

Yukon River Salmon In-Season Management Teleconference 
Call #13 - August 22, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. Fish and 
Wildlife Service. 

• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-Tribal 
consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call:  Emmonak, St. Mary’s, Pilot Station, Kaltag, Huslia, Hughes, Galena, Tanana, 
Rampart rapids, Mayo, 
 
Government and Other Organizations/Entities:  

ADFG – Emmonak, Anchorage, Fairbanks, Pilot Station 
USFWS -  Fairbanks, Anchorage, Galena 
USFWS, OSM –  Anchorage, Fairbanks 
DFO - Canada 

 
Subsistence Reports: 
 
The lower river is currently in a Y-1 commercial opening.  Nine subsistence fishers were interviewed and 
only one fished; the other interviewed fishermen felt it was to wet to cut fish.  In St. Mary’s there was 
also a commercial opening.  Quite a few of the fishers there are picking up fall chums and the cohos are 
still running.  Pilot Station reported some fishing for fall chum and silvers to can.  High few costs deterred 
many commercial fishers in Pilot Station from fishing and only a few went out. Kaltag reported high 
water and only the test fishery project fishing with four to six fall chum being caught in good shape and of 
a good size.  In Huslia, fishing is slow and water is high.  Fishers there pulled nets due to continuing rain.  
There whitefish, chum and silvers that have been caught in Huslia.  High gas costs there are also deterring 
the fishing effort.  Galena reported that fall chum fishing was completed and most people there have met 
their subsistence needs; however, there was also a report from Galena that some people were still fishing 
to ensure some of the elders who can’t fish have their needs met also.   A wheel in Tanana has been 
catching ocean bright chum and cohos.  Drift in the Tanana is high and bad weather is impeding the drift 
fishers.  The rapids asked: “Because fishers are behind on fishing because of bad 
weather, and the lack of persons fishing nowadays and fishing effort expected 
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and if run is good enough for commercial would it be possible to go to 7 days 
a week as a way of helping the subsistence lifestyle survive a little 
better?”  ADFG will look into it.  Mayo reported a considerable fishing effort and needs 
generally being met with longer fishing periods due to high water and bad weather.   

 
Department of Fisheries and Oceans – Canada 
 
There is no update on current Chinook border escapement.  The projection for the run border escapement 
is 44,000 to 49,000 Chinook.  The Big Salmon River project has a projected escapement of 7,300; the 
Blind Creek weir project has a projected escapement of 677; and the fishway at Whitehorse has a 
projected escapement of 1,310.  This is an unusual year with late returns, a strong component of wild fish, 
and a high proportion of females.  Aerial surveys have reported positive returns.  There are an estimated 
1,381 Chinook salmon in the Little Salmon River which is above the ten year average of 894.  1,140 
Chinook are reported in the Big Salmon River, 601 in the Nisutlin River, and 114 in the Wolf River.  
Although these are promising counts it is still early in the run.  The fish appearing on the spawning 
grounds appear to be a little above the ten year average in size.  The total First Nation catch to date is 
2,254 with some aboriginal fishers reporting they have met their needs and some reporting they have not.  
The late timing of the run and poor weather are likely to blame for the mixed results.  The chum return to 
date is 106 caught in fishwheels which is below average, but it is still early.  The weir and the mark 
recapture program in the Porcupine River are still setting up.  
  
Alaska Department of Fish & Game 
Fall Run Assessment: 
 
There have been four significant pulses of fall chum entering the river.  Eighty percent of the fall chum 
run has already entered, and fifty percent of the coho run has passed into the river.  718,000 fall chum 
have been estimated to pass through Pilot Station with a total run size estimate of between 900,000 and 
1,000,000.  The cumulative coho estimate is 75,000 as of August 21.  This number is less than the past 
three year average.  Today is the historical midpoint of the coho run.  The first pulse of fall chum was 
estimated to be 80,000 and is currently crossing the border.  The second pulse is estimated to be 268,000 
and near Steven’s Village.  The third pulse is estimated at 128,000 and nearing Anvik.  The fourth pulse is 
estimated to be less than 100,000 and passing through the Pilot Station sonar project.  The fall run has a 
stronger five year old component and a weaker four year old component than expected.  The commercial 
openings in Y1 have yielded 73,000 fall chum, and 24,000 coho.  The commercial openings in Y2 have 
yielded 28,000 fall chum and 5,900 coho. The coho average size is 6.1 pounds.  The average fall chum is 
7.2 pounds.  Atotal of 206 commercial permit holders have fished in Y1 and Y2.  The first commercial 
period in Y-5B and Y-5C yielded no fish due to low buyer demand.  The second commercial period in Y-
5B and Y-5C yielded 1,700 fall chums caught by two fishermen.   
 
The high water and heavy rains are hindering escapement projects on Henshaw Creek and the Chandalar 
River. 
  
Fall Management for the week: 
 
Y1 has two commercial periods scheduled this week.  Y2 also has two commercial periods scheduled this 
week.  5B and 5C currently have concurrent commercial and subsistence openings for five days a week.  
Due to low commercial fishing effort the subsistence schedule will be relaxed.   
 
Summer Update/Summary: 
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The Salcha River tower has completed its escapement tracking for the season.  Final counts show 10,400 
Chinook – which is slightly above average; 112,000 chums which is well above average.  The Eagle sonar 
has a count of 73,000 Chinook which is lower than last years count of 82,000.  Preliminary data from the 
Ichthyophonus project at Emmonak indicate an infection of 16% which is lower than last year (24%). 
 
Discussion: 

 
Q:  With the four year old return lower, is this an average return for four year olds? 
A:  Typically, at the front end of a return the five year olds are stronger and the four year olds get more 
dominant towards the end of the run.  It is too early to tell at this time, but the four year olds are tracking 
below average right now.  We will have to continue to monitor the run before making assumptions. 
 
Comment:  There were two requests made to go to a seven day per week subsistence schedule in 5B and 
5C. 
Response:  5B and 5C were on a five day per week schedule but due to commercial openings were shifted 
to 2 48 hour subsistence periods.  With little commercial effort during those periods, the subsistence 
schedule will be re-evaluated and likely relaxed. 
 
Comment:  Inlet Fisheries is only buying fish at the bridge because it is too expensive to boat up to the 
Rapids; therefore a seven day a week subsistence schedule in 5B and 5C concurrent with a commercial 
opening should not have too great an impact on escapement. 
 
Comment:  4A, 4B, and 4C requested a seven day a week subsistence schedule. 
Response:  4A, 4B, and 4C have had seven day a week subsistence openings since July 6, which run 
concurrent with commercial openings. 
 
Comment:  The Y-4 subsistence openings were not clearly communicated. 
Response:  ADFG will look into that further and determine where the miscommunication occurred. 
 
Comment:  Even with seven day a week subsistence scheduling we still didn’t catch enough fish due to 
high water and poor weather.  (Huslia) 
 
Comment:  The lower river sympathizes with the upriver communities and shares their burdens related to 
poor weather.  We support a seven day subsistence opening at this time in the season when the 
escapement goals are being met and subsistence needs are not.   
 
Question:  Is there any more significant pulses entering the river. 
Answer:  There may be, but it is unlikely.  The majority of the return has entered the river and the 
remaining fish are expected to come in more dispersed in small patches.   
 
 

Yukon River Salmon In-Season Management Teleconference 
Call #14 - August 29, 2006 

 
Sponsored by:  Yukon River Drainage Fisheries Association (YRDFA) 
 
Funded by:   U.S. Fish and Wildlife Service – Office of Subsistence Management and the Yukon River Panel. 
 
Agenda: *    Village identification and subsistence reports 

• Management update by Alaska Department of Fish and Game; follow-up by U.S. Fish and 
Wildlife Service. 
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• Local input by YRDFA Board Members, Coordinating Fisheries, Committee, Inter-Tribal 
consortiums, and/or Yukon River Panel Members. 

• Public comments. 
 
Communities involved in the call:  Rampart rapids, Nenana, Huslia, Nulato, Kaltag, St. Mary’s, Emmonak 
 
Government and Other Organizations/Entities:  

ADFG – Emmonak, Anchorage, Fairbanks 
USFWS -  Fairbanks, Anchorage, Galena 
USFWS, OSM –  Anchorage, Fairbanks 
DFO - Canada 

 
Subsistence Reports: 
 
The Rampart rapids reported:  “In between second and third pulse of fall chum salmon now. There 
are three fishers left in Rapids and all are still cutting dry dog food and later will be cribbing 
fish. Everyone is catching all they need although the bad weather has put fishers behind some. 
Fishers appreciate no closures. Water height just crested and is the highest for this time of year 
looking at 1996 to present. Water temperature has been up and down all season with 
temperatures running slightly cold at present. Rapids fish wheel video project numbers are down 
as we are in between pulses. Counting about 1800 a day now. As of August 28th, the cumulative 
24 hour fall chum catch is 27,909. Discharge adjusted cumulative passage guess through Rapids 
is 249,136. Using 1996-2005 fall chum data at fishwheel site, run so far is above average.”  
Nenana reported using a fishwheel to collect more fish for dogs, and catching a couple hundred fish 
overnight comprised of fall chum, summer chum and a lot of whitefish.  Nenana also reported water 
dropping and coho just starting to show up.  The mix of chum fish being caught by the wheel appears to 
be 50% fall chum and 50% summer chum.   Galena reported high water levels and high debris levels 
resulting in fishers pulling out set nets.  Huslia reported water too high to drift and most of the community 
out moose hunting instead.  Nulato also reported high water and no active fisheries effort.  There is a 
school setting up for a culture camp in Nulato that will be likely to fish in the fall.  Kaltag reported high 
water and debris with only the test fishery fishing at this time and catching twenty to twenty-five fall 
chum per day along with sheefish and wt. fish.  A fisher in Grayling caught fifty-eight fall chum over the 
past week and reported lots of fish jumping.  The majority of fall chum subsistence fishing has ended in 
St. Mary’s with only two families smoking at this time.  The majority of residents are preparing for 
moose hunting and there is one last commercial opening scheduled this week.  Emmonak is also close to 
the end of subsistence fall chum fishing with only a few residents canning.  Emmonak requested another 
commercial opening after the first.   

 
Department of Fisheries and Oceans – Canada 
 
The most recent data for escapement numbers is still being evaluated.  The most recent cumulative 
numbers for Chinook can be found in last weeks teleconference notes (call #13).  The fishway has an 
escapement of about 1,654 to date and a target escapement goal of 1,720.  Several fish are still making 
their way to the fishway.    There is a strong wild Chinook vs. hatchery component this year at the 
fishway and many large fish have made it to spawning grounds. The mark/recapture tagging program data 
indicates a conservative potential return of 43,000 to 49,000.   
 
Fall chum border escapement has increased from 10 per day prior to August nineteenth to about fifty per 
day.  At this time the cumulative fall chum border escapement is 422 which is below the ten year average 
of 493; however, numbers are building.  
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DFO will have a commercial opening later this week and/or early next week.  The data from the opening 
will be used to better estimate border escapement numbers.  DFO predicts that the upper Yukon will have 
average to above average run strength.  The Porcupine River is the exception, and run strength is lower 
than expected.  The Fishing branch weir is only 50% operational due to high water. 
 
Alaska Department of Fish & Game 
Fall Run Assessment: 
 
Currently 90% of the expected fall chum and 70% of the expected coho have entered the river system.  As 
of August 28, Pilot Station sonar had counted 770,000 fall chum which is above the average of 595,000.  
The current projection for the run is between 800,000 and 900,000 fall chum.  There is some uncertainty 
around the estimates due to a few straggling summer chums in the mix.  At this time the first two pulses 
should be in the upper river.  The coho projection is on target for 114,000 which is near the ten-year 
average but a lower return than the last three years.   
 
The first fall pulse is estimated at 85,000 fish which included some summer chum. 
The second pulse is estimated at 281,000 and should be nearing Circle. 
The third pulse is estimated at 128,000 and nearing Ruby. 
The fourth pulse is estimated at 40,000 and passing Anvik. 
  
This year is unusual in that the fall chum run age class ratio at this time is 38% four-year olds and 61% 
five-year olds.  Typically, four-year olds dominate the run.   
 
The average weight of fall chum caught is 7.2 lbs.  The average weight of coho caught is 6.2 lbs.  Y5-B 
and Y5-C had a low commercial effort due to poor weather, high gas prices, and high water.  
Approximately 5,000 fall chum were caught in the Y5-B and 5Y-C fisheries.  
 
The Department of Fish and Game is announcing the extension of the commercial salmon fishing season 
in District Y-1until September 5. 
  
District Y-1 will be open for two additional 9-hour commercial salmon fishing periods. In District Y-1, 
commercial fishing will be open from 10:00 a.m. until 7:00 p.m. on Sunday, September 3, and on 
Tuesday, September 5. 
  
The preliminary total Fall Season commercial harvest through August 29 is approximately 126,000 fall 
chum and 47,000 coho salmon. The Pilot Station Sonar passage estimate through August 29 is 
approximately 782,000 fall chum and 123,000 coho salmon. Salmon run assessment information indicates 
that both fall chum and coho salmon runs are near average and a portion of the fall chum guideline 
harvest range remains for the lower river districts. 
  
Salmon quality is declining, but there is some continued market interest.  Based on the harvest rate 
experienced the last three years during early September, the available surplus will be sufficient to 
accommodate the anticipated harvest.  
  
In District Y-1, subsistence fishing is closed 6 hours before, during, and 6 hours after each commercial 
fishing period.  Subsistence fishing in Districts Y-2 and Y-3 will remain open 7-days a week. District Y-1 
will be open to subsistence fishing 7 days a week beginning 1:00 a.m. Wednesday, September 6.  Districts 
4 and 5 continue to have 7 days per week subsistence openings.   
  
The Department does not anticipate making any more commercial announcements 
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For the most recent (8/29) ADFG fall run assessment news release, go to:  
 
http://csfish.adfg.state.ak.us/newsrelease/view.php?year=2006&dist=YUF&species=400&num=28 
 
USFWS 

 
High water has temporarily rendered the Chandalar River weir project inoperable.  The weir should be 
operational by August 30. 
 
Discussion: 

 
Question:  When did the fourth pulse enter the river? 
Answer:  August 29th.  This appears to have been a condensed grouping of fish at first, but they spread 
out/dispersed before reaching the Pilot Station sonar. 
 
Question:  In Canada, how does this year’s return compare to last years? 
Answer:  It is still early to make this assessment.  As it looks now – the run was late, but it appears 
stronger than it initially was projected.  It is likely that the late run, high water and poor weather reduced 
the catch numbers used to assess the run.  The size of the fish and numbers of the fish appearing on the 
spawning grounds look promising so far. 
 
Comment:  The lower river subsistence catches were also affected by high water and poor weather.   
 
Comment:  There was a request from Emmonak to extend the commercial season past September 1st. 
Response:  ADFG extended the season following the conference. 
 
Question:  Is anyone still buying on the lower river? 
Answer:  Yes, QuikPak is still purchasing fish; Bering Sea Fisheries is reported as ending this week. 
 
Comment:  Huslia is having some difficulty catching enough fish for their dogs due to high water.  There 
are seven to eight mushers with up to sixteen dogs each.  The dog/chum salmon are being caught are 
ragged.  As the water has started to recede, some people are considering putting out nets again.  
Whitefish, sheefish, and pike are running also.   
 

Question:  Is this the last teleconference of the season? 
Answer:  Yes, it is. 
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NON-DISCRIMINATION STATEMENT 
 
 
 
The Yukon River Drainage Fisheries Association (YRDFA) administers all programs and 
activities free from discrimination based on sex, color, race, religion, national origin, age, marital 
status, pregnancy, parenthood or disability. The YRDFA administers all programs and activities 
in compliance with Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation 
Act of 1973, Title II of the Americans with Disabilities Act of 1990, the Age Discrimination Act 
of 1975, and Title IX of the Education Amendments of 1972. If you believe you have 
discriminated against in any program, activity or facility, or if you desire further information, 
please write to: Yukon River Drainage Fisheries Association, 725 Christensen Dr., Ste 3-B, 
Anchorage, Alaska 99501. 
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